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Environment and Natural Resources Trust Fund 
2027 Request for Proposal 

General Information 
Proposal ID: 2027-584 

Proposal Title: Growing Environmental Stewardship Through Trout in the Classroom 

 

Project Manager Information 
Name: John Lenczewski 

Organization: Minnesota Trout Unlimited 

Office Telephone: (612) 670-1629 

Email: education@mntu.org 

 

Project Basic Information 
Project Summary: Trout in the Classroom programming provides daily natural resource education to students across the 
income spectrum, fostering genuine connections to our natural world. 

ENRTF Funds Requested: $295,000 

Proposed Project Completion: June 30, 2030 

LCCMR Funding Category: Small Projects (G) 
 Secondary Category: Education and Outdoor Recreation (C) 

 

Project Location 
What is the best scale for describing where your work will take place?   
 Statewide 

What is the best scale to describe the area impacted by your work?   
 Statewide 

When will the work impact occur?   
 During the Project and In the Future 
  



2 

Narrative 
Describe the opportunity or problem your proposal seeks to address. Include any relevant background information. 

For many students in Minnesota, environmental and natural resource education is limited to one time experiences, with 
no continuity in the lesson or topic. Without consistency and repetition, environmental education has a hard time 
gaining traction in our tech-busy society and it is extremely difficult to create natural resource stewards. Today, our 
environment’s greatest threat is the public’s lack of understanding of why the environment is critical to the quality and 
sustainability of our lives. For lasting impacts and deep resonance, youth need to see and feel nature to foster a 
connection. Our Trout in the Classroom (TIC) program provides regular opportunities for students to experience the 
importance of Minnesota’s natural resources throughout the school year during outdoor field trips, classroom activities, 
and raising trout from eggs over the course of six months of daily aquarium engagement. The learning that occurs 
outdoors and along local waterways is anchored by the aquatic ecosystems in their classrooms. Consistent exposure 
during the school year to outdoor and in-classroom activities will create knowledgeable students that will advocate for 
protecting, conserving and enhancing Minnesota’s aquatic resources. 

What is your proposed solution to the problem or opportunity discussed above? Introduce us to the work you are 
seeking funding to do. You will be asked to expand on this proposed solution in Activities & Milestones. 

Over 6,000 students in grades 4 to 12 will participate in TIC across the state and learn about aquatic natural resources 
each year using Minnesota-adapted lessons aligned to state standards. Through TIC, students will receive consistent 
education on watersheds, water quality, climate change impacts, fish biology, and aquatic ecosystems, providing an 
impactful environmental education experience. The socioeconomic gap is widening in state schools, and schools with 
the least direct access to natural resources cannot fund the type of environmental programming needed to create 
stewards. TIC will bring quality environmental education to schools, including those in the heart of the Twin Cities and 
native communities such as Leech Lake and Red Lake. The program will provide teacher access to support, training, and 
lessons for our changing world. We will use pre- and post-program surveys to measure what students learn while in TIC. 
Schools will develop TIC-related projects that engage students in stewardship and community outreach. Through 
regional meetings we will invite local communities and stakeholders into our collaboration of schools, nature centers, 
volunteers and the MNDNR. The program will foster natural resource awareness and connection in students. 

What are the specific project outcomes as they relate to the public purpose of protection, conservation, preservation, 
and enhancement of the state’s natural resources?  

- Teach students the critical importance of preserving our public waters and natural resources, and the human impacts 
of climate change and pollution. 
- High-quality TIC student programming with regional teacher training, programming, support, volunteer coordination, 
and access to Minnesota-specific resources. 
- Creation of knowledgeable students who can advocate for protecting and conserving aquatic resources, through 
consistent exposure to environmental programming. 
- Development of TIC-showcasing projects to provide students opportunities to share what they learned with others to 
increase advocacy for our natural resources. 
- Conservation collaborations with DNR Fisheries, watershed districts, Native American reservations, volunteers, nature 
centers, and schools. 
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Activities and Milestones 

Activity 1: Expanding student understanding of and engagement with the critical importance of 
preserving our public waters and natural resources. 
Activity Budget: $220,000 

Activity Description:  
Each year 6,000 students will participate in a continuous and engaging environmental education programming. Each fall 
our team will coordinate field days along local waterways and distribute trout eggs and trout food to schools around the 
state. We will provide engaging, staff-led programming both outside and in the classroom to schools each season, 
prioritizing staffing support to schools new to the program. We will add new classrooms each year and use pre- and 
post-program surveys implemented by teachers to increase student impact. The results from these surveys will allow us 
to gauge the effectiveness of TIC to increase student understanding of aquatic ecosystems and environmental 
stewardship.  This will help teachers adapt lessons and improve program resources. In addition, our team will work with 
teachers to develop a TIC-related project for their students to complete and share with their peers and community. 

Activity Milestones:  

Description Approximate 
Completion Date 

Fall field days with aquatic macroinvertebrate sampling and water science (Annually September 
through November) 

November 30, 2029 

Distribute trout eggs and food to all schools and nature centers (Annually December and January) January 31, 2030 
Student fishing and classroom lessons (Annually September through June) June 30, 2030 
Spring trout releases and aquatic field studies (Annually March to June) June 30, 2030 
Develop and share pre- and post-program survey with teachers (Annually in fall and spring) June 30, 2030 

 

Activity 2: Increasing student reach through training, programming, support, volunteer assistance, 
access to Minnesota-specific resources, and partner engagement. 
Activity Budget: $75,000 

Activity Description:  
This activity will create young environmental stewards to help protect, conserve and enhance Minnesota waters through 
the environmental education of over 6,000 students. By making the TIC program in Minnesota accessible and building 
teacher confidence in its implementation, students will have clear, Minnesota-specific education. Full day, in-person 
trainings held regionally each year of this project will build community among teachers around the state and increase 
their ability to integrate TIC in their classrooms. Monthly virtual trainings, education newsletters, a TIC online group, 
Minnesota-specific resources, volunteer coordination, MNTU-led programming, and in-person support will be provided 
for schools each year. Resources including TIC-related lessons, readings, activities, and a program manual and fish care 
guide that are specific to Minnesota will be provided to schools through an online portal. Due to the wide range of ages 
participating in TIC, resources will be adapted for various grade levels to reach more students.  Recruitment and 
coordination of volunteers will improve the program through additional classroom and program support for teachers. 
We will continue to grow conservation collaborations with DNR Fisheries, watershed districts, Native American 
reservations, volunteers, nature centers, and schools through annual stakeholder meetings. 

Activity Milestones:  

Description Approximate 
Completion Date 

Development of teacher portals for TIC resources and community building (Annually ongoing) June 30, 2028 
Regional in-person teacher trainings (Annually in August) August 31, 2029 
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Monthly virtual trainings and office hours (Annually September through April) March 31, 2030 
Stakeholder meetings (Annually in Twin Cities and Outstate) May 31, 2030 
Volunteer recruitment and coordination (Annually) June 30, 2030 
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Dissemination 
Describe your plans for dissemination, presentation, documentation, or sharing of data, results, samples, physical 
collections, and other products and how they will follow ENRTF Acknowledgement Requirements and Guidelines.  
Information about the TIC program in Minnesota will be disseminated in many ways, including our website, social media, 
MNTU’s paper newsletter that is distributed to members and the public statewide three times per year, news coverage 
of field days and classroom activities, monthly education updates, shareable online portals, TIC end-of-year reports, and 
stakeholder meetings held around the state. The Environment and Natural Resources Trust Fund will be acknowledged 
through use of the trust fund logo or attribution language on the website, project print and electronic media, 
publications, signage, and other communications per the ENTRF Acknowledgement Guidelines. Pre- and post-survey 
results will be tracked and shared each year through reports and online portals. Students will present their projects each 
year to various audiences, including other students and teachers in the school, families, and stakeholder organizations 
that will further disseminate information about TIC in Minnesota. These projects will also be gathered into an accessible 
online portal. 

 

Long-Term Implementation and Funding 
Describe how the results will be implemented and how any ongoing effort will be funded. If not already addressed as 
part of the project, how will findings, results, and products developed be implemented after project completion? If 
additional work is needed, how will this work be funded?  
The program as described will be fully implemented within the three year grant period. The resources and materials 
from the grant, including aquarium supplies and teacher materials, will continue to be used by MNTU and its partners in 
education programming after the end of the grant period to reach more students and families.  MNTU has secured some 
non-state education funding and continues to actively seek additional funding to expand and sustain this environmental 
education.  Many teachers will likely use the training and knowledge we provide them to continue similar environmental 
education programs in their schools for years afterwards 

Other ENRTF Appropriations Awarded in the Last Six Years 
Name Appropriation Amount 

Awarded 
Teaching Students about Watersheds through 
Outdoor Science 

M.L. 2023, , Chp. 60, Art. 2, Sec. 2, Subd. 05g $290,000 

 

Project Manager and Organization Qualifications 
Project Manager Name: John Lenczewski 

Job Title: Executive Director 

Provide description of the project manager’s qualifications to manage the proposed project.  
The project manager has managed Minnesota Trout Unlimited's successful outdoor education programs for the past 
eleven years.  The number of students and classrooms reached during this time has grown and far exceeded program 
goals. The program was started in 2015 with 10 schools and has grown to 70 schools around the state. Teacher interest 
in participation by their students and schools is strong and growing, with 30 schools interested in joining.  
  
Our small but dedicated team of environmental educators works directly with thousands of students, teachers, and 
families each year. We conduct aquatic insect investigations for water quality studies on local bodies of water and 
engage students in a variety of fun hands-on lessons about watersheds, fish identification and adaptations. Each spring 
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we coordinate dozens of field days around the state during which hundreds of students release the trout they raised in 
classroom aquariums. 
 
We continue to build partnerships with like-minded organizations, recruit volunteers, conduct teacher training, and lead 
youth programming both outdoors and in classrooms.  
  
The program manager has organized numerous volunteer workdays on conservation projects, including several with 
significant youth and family participation. A large base of seasoned volunteers will help with similar efforts organized for 
this program. 

Organization: Minnesota Trout Unlimited 

Organization Description:  
Minnesota Trout Unlimited is a nonprofit conservation organization working to protect, restore and sustain coldwater 
fisheries and watersheds throughout Minnesota. Our members volunteer on conservation projects improving in-stream 
habitat and riparian forests and grasslands. We know that how people use the land within a watershed will determine its 
water quality and ability to support healthy fisheries and vibrant communities. Our holistic approach to public outreach 
and education focuses on this watershed health-water quality connection. Showing students first-hand the aquatic life in 
their local waters and teaching them how watersheds work to support clean water and aquatic life is part of our long-
term strategy to increase public knowledge of how to improve water quality. 
  
Teaching students how lifestyle choices can improve (or harm) watersheds, water quality, and fisheries is important to 
ensuring well-informed adults. Introducing youth and adults to outdoor recreation develops tangible connections with 
local waters. Opportunities to participate in local hands-on conservation work will foster a conservation ethic in students 
and families. Increasing understanding of what it takes to keep a watershed healthy, providing skills needed to enjoy 
them, and providing opportunities to help monitor and improve local waters will lead to strong conservation advocates 
and leaders. 
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Budget Summary 
Category / 
Name 

Subcategory 
or Type 

Description Purpose Gen. 
Ineli 
gible 

% 
Bene 
fits 

# 
FTE 

Class 
ified 
Staff? 

$ Amount 

Personnel         
MNTU 
Program 
Manager 

 Manage Program and Reporting   32% 0.12  $10,000 

Education 
Supervisor 

 Supervise and train educators and teachers. Plan and 
supervise field days and other aspects of the 
program. Work with DNR on fish release sites, 
acceptable egg sources, disease testing, etc. 
Purchase and manage distribution of equipment and 
supplies to classrooms. Hired on a contract basis. 

  0% 2.76  $198,000 

Environmental 
Educator 

 Assist with programming implementation, especially 
during field days and other outdoor events. Hired on 
a contract basis. 

  0% 0.6  $36,000 

       Sub 
Total 

$244,000 

Contracts and 
Services 

        

MN DNR Fish 
Lab 

Service 
Contract 

Conduct fish disease testing as required before 
students can release classroom's fish into streams or 
lakes. 

   0  - 

       Sub 
Total 

- 

Equipment, 
Tools, and 
Supplies 

        

 Tools and 
Supplies 

Aquarium related supplies needed each year. 
Includes "consumables" and periodic replacement of 
equipment in existing classroom sets. 

Maintain operating condition of 
existing classroom aquarium setups. 

    $8,000 

 Equipment New Aquarium Units and Replacement Chillers and 
Filters 

Full aquarium units for new 
classrooms.  Chillers and filters that 
periodically need replacement. 

    $9,000 

 Tools and 
Supplies 

Materials and supplies for conducting field days, 
outdoor activities, teacher trainings, classroom 
lessons, and programs. 

Essential items to effectively 
implement and enhance the impact of 
outdoor lessons and activities. 

    $2,000 

       Sub 
Total 

$19,000 
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Capital 
Equipment 

        

       Sub 
Total 

- 

Acquisitions 
and 
Stewardship 

        

       Sub 
Total 

- 

Travel In 
Minnesota 

        

 Miles/ Meals/ 
Lodging 

Mileage reimbursement for travel by education team 
staff. Assumes the educators conducting field days 
and activities around the state will travel a combined 
15,000 miles/year. 

Essential travel to the sites of field 
days, outdoor activities, schools and 
trainings. 

    $18,000 

       Sub 
Total 

$18,000 

Travel 
Outside 
Minnesota 

        

       Sub 
Total 

- 

Printing and 
Publication 

        

       Sub 
Total 

- 

Other 
Expenses 

        

  Trout eggs and delivery related supplies, including 
trout food. 

Supply and distribute eggs for 
classroom aquariums around the 
state. Shipping food to schools. 

    $2,000 

  Bus transportation costs (Assumes schools will 
request 40 trips over 3 years at $500/trip) 

Reimburse schools that educate 
underserved students for travel to 
locations where field days are held. 

    $12,000 

       Sub 
Total 

$14,000 

       Grand 
Total 

$295,000 

  



9 

Classified Staff or Generally Ineligible Expenses 
Category/Name Subcategory or 

Type 
Description Justification Ineligible Expense or Classified Staff Request 
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Non ENRTF Funds 
Category Specific Source Use Status Amount 
State     
   State Sub 

Total 
- 

Non-State     
Cash Minnesota Trout Unlimited Trout in the Classroom Educator Contractor Payments and Mileage and 

Additional Bussing. 
Secured $90,000 

In-Kind Volunteers Volunteers will contribute approximately 300 hours per year to help 
implement the program. 

Potential $7,000 

In-Kind MNTU unrestricted funds Printing and wide distribution of periodic newspapers with significant 
space dedicated to ongoing lessons targeting youth. 

Secured $8,000 

   Non State 
Sub Total 

$105,000 

   Funds 
Total 

$105,000 

 

Total Project Cost: $400,000 

This amount accurately reflects total project cost? 
 Yes 
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Attachments 

Required Attachments 
Visual Component 
File: 5f7221bd-9fc.pdf 

Alternate Text for Visual Component 
Trout in the Classroom state map, photos and current program statistics.... 

Financial Capacity 
Title File 
FY25 Audited Financial Statement on Minnesota Trout 
Unlimited - 2-9-26 

8738a338-100.pdf 

FY25 990 of Minnesota Trout Unlimited - 2-10-26 637ab0c4-0cf.pdf 
Certificate of Good Standing of MNTU - 2-10-2026 230dc2b0-473.pdf 

Board Resolution or Letter 
Title File 
Resolution supporting LCCMR education proposal - March 2026 6afc8f80-2b8.pdf 

 

 

Administrative Use 
Does your project include restoration or acquisition of land rights?  
 No 

Do you understand that travel expenses are only approved if they follow the "Commissioner's Plan" promulgated by 
the Commissioner of Management of Budget or, for University of Minnesota projects, the University of Minnesota 
plan? 
 Yes, I understand the Commissioner's Plan applies. 

Does your project have potential for royalties, copyrights, patents, sale of products and assets, or revenue 
generation?  
 No 

Do you understand and acknowledge IP and revenue-return and sharing requirements in 116P.10?  
 N/A 

Do you wish to request reinvestment of any revenues into your project instead of returning revenue to the ENRTF?  
 N/A 

Does your project include original, hypothesis-driven research?  
 No 

Does the organization have a fiscal agent for this project?  
 No 

Does your project include the pre-design, design, construction, or renovation of a building, trail, campground, or other 
fixed capital asset costing $10,000 or more or large-scale stream or wetland restoration? 
 No 

Do you propose using an appropriation from the Environment and Natural Resources Trust Fund to conduct a project 
that provides children's services (as defined in Minnesota Statutes section 299C.61 Subd.7 as "the provision of care, 

https://lccmrprojectmgmt.leg.mn/media/map/5f7221bd-9fc.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/8738a338-100.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/637ab0c4-0cf.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/230dc2b0-473.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/6afc8f80-2b8.pdf
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treatment, education, training, instruction, or recreation to children")? 
 Yes 

Do you certify that background checks are performed for background check crimes, as defined in Minnesota Statutes, 
section 299C.61, Subd. 2, on all employees, contractors, and volunteers who have or may have access to a child to 
whom children's services are provided by your organization? 
 Yes 

Provide the name(s) and organization(s) of additional individuals assisting in the completion of this proposal: 

 John Lenczewski, Minnesota Trout Unlimited Executive Director 

Do you understand that a named service contract does not constitute a funder-designated subrecipient or approval of 
a sole-source contract? In other words, a service contract entity is only approved if it has been selected according to 
the contracting rules identified in state law and policy for organizations that receive ENRTF funds through direct 
appropriations, or in the DNR’s reimbursement manual for non-state organizations. These rules may include 
competitive bidding and prevailing wage requirements 
 Yes, I understand 
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