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Environment and Natural Resources Trust Fund 
2027 Request for Proposal 

General Information 
Proposal ID: 2027-578 

Proposal Title: Expanding Environmental Education and Access in Theodore Wirth 

 

Project Manager Information 
Name: Katie Heimer 

Organization: The Loppet Foundation 

Office Telephone: (952) 220-2937 

Email: grants@loppet.org 

 

Project Basic Information 
Project Summary: The Loppet seeks to embed environmental curricula across youth programming, expand equitable 
access, and strengthen our ability to measure our long-term impacts on environmental stewardship. 

ENRTF Funds Requested: $814,000 

Proposed Project Completion: June 30, 2029 

LCCMR Funding Category: Education and Outdoor Recreation (C) 

 

Project Location 
What is the best scale for describing where your work will take place?   
 Region(s): Metro 

What is the best scale to describe the area impacted by your work?   
 Region(s): Metro 

When will the work impact occur?   
 During the Project and In the Future 
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Narrative 
Describe the opportunity or problem your proposal seeks to address. Include any relevant background information. 

Theodore Wirth Park (TWP) is one of Minnesota's most ecologically significant urban green spaces. Its forests, wetlands, 
lakes, and oak savanna habitat support wildlife, improve water quality, and provide climate resilience. The Loppet 
Foundation provides year-round opportunities to experience this urban ecosystem, yet many residents closest to the 
park, particularly in North Minneapolis, face economic and social barriers stemming from past segregation and 
disinvestment that limit access to outdoor recreation and environmental learning.  
 
The Loppet works through its Adventures program to overcome these barriers by connecting nearly 1,500 youth to the 
outdoors through low-cost place-based learning and outdoor recreation lessons. With Minne-Loppet (in-school 
elementary school programming), Junior Loppet (after-school middle school programming), and Adventure Leaders paid 
high-school internships, we have built a pathway to address social and economic barriers so that the outstanding public 
resource of TWP is accessible to all. The Adventures program also facilitates full-day, 10-week summer camps, allowing 
many of our school-year participants the opportunity to engage year-round.  
 
Input from community partners consistently reveals that transportation barriers, limited awareness, and a lack of 
culturally relevant content continue to prevent more youth and families from accessing TWP. 

What is your proposed solution to the problem or opportunity discussed above? Introduce us to the work you are 
seeking funding to do. You will be asked to expand on this proposed solution in Activities & Milestones. 

In 2024, we launched North Minneapolis Nature Connection: Storytelling and Leadership Pathways with support from 
the ENTRF. This community collaboration yielded a culturally responsive environmental education curriculum and a 
mentoring program so our visitors and staff become increasingly representative of the demographic mix of the 
surrounding neighborhoods. 
 
The “Stories of Connection” project has created accessible programming that blends environmental education and 
diverse cultural perspectives with our outdoor recreation coaching. The project’s emphasis on the benefits of green 
spaces and well-being has prompted the Adventures team to build more environmental education into their program 
over the last 18 months. During the same period, we have undertaken native habitat restoration and expanded 
conservation work funded by the Minnesota DNR. We seek to leverage these existing projects to provide deeper 
environmental education, not just for the Adventures programs, but for the 2,000 students in our Trail Kids 
programming. We also want to welcome more youth to TWP by adding two schools that want to join the Adventures 
program and starting a new fee-based field trip option. Finally, we want to improve our assessments to confirm that the 
education we provide is impacting the next generation of outdoor enthusiasts. 

What are the specific project outcomes as they relate to the public purpose of protection, conservation, preservation, 
and enhancement of the state’s natural resources?  

This project will increase and diversify visitors to Theodore Wirth Park through programming that expands the Loppet’s 
ability to educate the public on the responsible, sustainable use of this large natural resource within the Twin Cities. 
Upgrading transportation services will expand the pool of students who have positive nature experiences and a pathway 
to ongoing outdoor recreation. Making environmental education a permanent fixture will leverage our culturally 
relevant curricula and ongoing habitat restoration efforts, including information on the value of restoring oak savanna, 
pollinator, and riparian habitats. Improving our assessment methods will make our impact more evident, actionable, and 
sustainable. 
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Activities and Milestones 

Activity 1: Integrate Recently-Created Community Storytelling and Environmental Stewardship into all 
Loppet Youth Programming 
Activity Budget: $321,452 

Activity Description:  
Objective: Strengthen nature connection in Loppet youth programs by embedding culturally grounded environmental 
learning into Adventures and Trail Kids while connecting participants to habitat restoration and stewardship efforts in 
TWP. 
 
Tasks:  
- Maintain the Environmental Education Coordinator position created through the previous ENRTF grant, updating the 
role to support expanded environmental programming. 
- Integrate the recently created culturally responsive environmental learning curriculum into core Loppet youth 
programs and community events. 
- Incorporate interpretive learning experiences connecting participants to habitat restoration efforts in TWP, including 
oak savanna, riparian, and pollinator habitat restoration. 
- Develop nature-based field trip experiences for schools, community organizations, and corporate groups to expand 
public understanding of urban ecosystems while generating revenue to sustain programming. 
 
Outputs:  
- Environmental learning curriculum integrated across Loppet youth programs. 
- Public-facing information highlighting conservation efforts in TWP. 
- Increased participant awareness of urban ecosystems and natural resource stewardship. 
- Fee-based field trip program focused on ecological learning in TWP. 
- Outreach materials sent to inform our 70+ community partners of new environmental education field trip options 

Activity Milestones:  

Description Approximate 
Completion Date 

Environmental Education Coordinator collaborates with Loppet program managers to integrate 
environmental education activities into existing 

September 30, 2027 

Environmental Education Coordinator trains existing program staff on nature learning content January 31, 2028 
Environmental education curriculum integrated into Loppet youth programming April 30, 2028 
Environmental education programming delivered year-round June 30, 2029 

 

Activity 2: Remove Economic Barriers Preventing Interested Schools in Low-Income Communities from 
Participating in the K-12 Adventures Programs 
Activity Budget: $463,691 

Activity Description:  
Objective: Increase equitable access to Theodore Wirth Park by expanding Adventures programming to two nearby 
schools and strengthening support for existing school partners. 
 
Tasks:  
- Establish partnerships with Brooklyn Center and Excel Academy to offer Adventures programming for students, 
including support such as winter clothing and ski equipment to reduce participation barriers. 
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- Welcome new students into Adventures programming through inclusive outreach, highlighting year-round outdoor 
recreation and nature learning opportunities. 
- Purchase and operate two vans to expand reliable transportation for elementary and middle school groups accessing 
TWP. 
- Hire and train four part-time coaches to support programming for the two additional schools. 
 
Outputs:  
- Adventures programming expanded by two schools, increasing the total service offering to 12 partner schools. 
- Crucial transportation assistance provided for youth from low-income communities accessing TWP. 
- 500 additional youth annually participating in nature learning and outdoor recreation. 
- Four new part-time coaching positions created with mentoring from Loppet staff. 

Activity Milestones:  

Description Approximate 
Completion Date 

School partnerships finalized and program planning completed August 31, 2027 
Program vans purchased and operational September 30, 2027 
Pilot field trip programs implemented November 30, 2027 
Expanded Adventures programming launched for new schools April 30, 2028 
Review feedback from the past year and implement any necessary program changes. June 30, 2029 

 

Activity 3: Strengthen Our Ability to Measure and Articulate Our Long-Term Impact on Diversity in Park 
Utilization and Environmental Stewardship Mindsets 
Activity Budget: $28,857 

Activity Description:  
Objective: Implement improved systems to evaluate the impact of Loppet outdoor learning and recreation programs on 
equitable nature connection, environmental awareness, and participant well-being. 
 
Tasks:  
- Review current assessment systems to identify strengths, gaps, and opportunities to streamline data collection and 
reduce staff time. 
- Develop a practical evaluation framework to track participation, demographic reach, retention, and environmental 
learning outcomes, including pre/post participant surveys. 
- Track participation pathways from youth programming into internships, mentorship, and leadership opportunities. 
- Collaborate with evaluation partners and community advisors to ensure culturally responsive assessment methods. 
- Share findings with partners and funders to guide future program development. 
 
Outputs:  
- Sustainable evaluation system implemented across Loppet youth programs. 
- Annual reporting on participation demographics and program reach. 
- Measurable indicators of environmental learning and stewardship attitudes among participants. 
- Ongoing engagement with the Community Advisory Committee and biannual listening sessions with community 
members to inform program improvements. 
- Accessible reports sharing program structure and impacts with partners and the broader community. 

Activity Milestones:  
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Description Approximate 
Completion Date 

Evaluation framework designed and approved August 31, 2027 
Participant assessment tools implemented across programs September 30, 2027 
First annual evaluation report completed September 30, 2028 
Evaluation findings integrated into program planning May 31, 2029 
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Project Partners and Collaborators 
Name Organization Role Receiving 

Funds 
Amber Hoover The Loppet 

Foundation 
Will oversee project deliverables, oversee personnel, and coordinate events. Yes 

 

Dissemination 
Describe your plans for dissemination, presentation, documentation, or sharing of data, results, samples, physical 
collections, and other products and how they will follow ENRTF Acknowledgement Requirements and Guidelines.  
This is a community education and outreach-based project, and as such, dissemination is embedded within program 
delivery. Environmental learning experiences, outdoor programming, and community events are designed to engage 
participants directly with Theodore Wirth Park’s natural resources while increasing awareness of conservation, habitat 
restoration, and stewardship practices. Project activities will be shared broadly with youth participants, families, and the 
surrounding community through in-person programming, events, and interpretive learning opportunities. 
 
The Loppet Foundation’s development and communications teams will promote project activities, outcomes, and 
opportunities for participation through websites, newsletters, social media, and community partners. Project updates 
and results will be shared regularly with partners, including Minneapolis Public Schools, the Minneapolis Park and 
Recreation Board, and community-based organizations, through direct communication and coordinated outreach. 
Community Advisory Committee meetings and biannual listening sessions will provide additional opportunities to share 
findings and gather feedback to inform ongoing program development. 
 
Evaluation results, including participation data and environmental learning outcomes, will be compiled into accessible 
reports and summaries for partners, funders, and program staff. These materials will help inform future environmental 
education efforts and support organizations working to expand equitable access to outdoor recreation and natural 
resources. 
 
This project will acknowledge the Environment and Natural Resources Trust Fund in all communications and outreach 
materials, including print and digital media, signage, presentations, and events. Acknowledgment will be made through 
use of the ENRTF logo and attribution language in accordance with ENRTF guidelines. 

 

Long-Term Implementation and Funding 
Describe how the results will be implemented and how any ongoing effort will be funded. If not already addressed as 
part of the project, how will findings, results, and products developed be implemented after project completion? If 
additional work is needed, how will this work be funded?  
The Environmental Education Coordinator role, introduced through 2024 ENRTF funding, would be extended in this 
request to ensure that hands-on nature learning developed with earlier ENRTF support becomes sustainably embedded 
in all our youth programs. This role will also allow new fee-based field trips, generating revenue to offset the position’s 
expenses. The Adventures team will manage the expanded school partnerships, with the additional part-time staffing 
expenses absorbed by our operational budget at the grant’s conclusion. Loppet leadership will guide the development of 
improved evaluation systems, strengthening our ability to demonstrate impact to our committed members, donors, and 
philanthropic partners. 

Other ENRTF Appropriations Awarded in the Last Six Years 
Name Appropriation Amount 

Awarded 
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North Minneapolis Nature Connection: Storytelling 
and Leadership Pathways 

M.L. 2024, , Chp. 83, Art. , Sec. 2, Subd. 05v $697,000 

 

Project Manager and Organization Qualifications 
Project Manager Name: Katie Heimer 

Job Title: Grants Manager 

Provide description of the project manager’s qualifications to manage the proposed project.  
As Grants Manager, I serve as as primary liaison to institutional funders and lead conversations regarding deliverables, 
compliance, reimbursement, and strategic updates. 

Organization: The Loppet Foundation 

Organization Description:  
The Loppet Foundation’s mission is to connect people to the outdoors through experiences that grow community. 
Operating from the Trailhead, a 14,000-square-foot hub within Theodore Wirth Park (TWP), we engage over 40,000 
community members in outdoor recreation and environmental programming each year. In partnership with the 
Minneapolis Parks and Recreation Board (MPRB), we also manage an extensive trail network in TWP for hiking, running, 
cross-country skiing, mountain biking, and nature enjoyment within Minneapolis’ largest green space. In recent years, 
we have launched several long-term habitat restoration projects in partnership with the MPRB.  
 
Founded in 2002 as a cross-country ski race, the Loppet has evolved beyond its sports-only roots to prioritize inclusion, 
connection to nature, and land stewardship. We run extensive youth programs to build the next generation of outdoor 
enthusiasts. In addition to tuition-based offerings, our Adventures programs serve 1,443 students in grades K-12 from 10 
nearby public schools, where 70% or more of students receive free or reduced-price lunch. Expanded partnerships with 
North Minneapolis neighbors have produced culturally responsive environmental education programs and youth 
leadership pathways. We seek funds to strengthen our work helping people connect with and conserve the lands and 
waters within Theodore Wirth 
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Budget Summary 
Category / Name Subcategory 

or Type 
Description Purpose Gen. 

Ineli 
gible 

% 
Bene 
fits 

# 
FTE 

Class 
ified 
Staff? 

$ Amount 

Personnel         
Environmental Education 
Coordinator 

 Work with Loppet staff to deliver 
environmental education curriculum and field 
trip activities to youth and families to connect 
with nature in Theodore Wirth Park Co-lead 
these programs. Oversee the future leaders 
pathways program including assisting in hiring 
and supervising paid high school, 
undergraduate, and graduate employees. 
Lead once a week programs for the larger 
pathways community. 

  25% 2  $154,500 

Community Engagement 
Manager 

 The Community Engagement Manager will 
oversee project deliverables; supervise and 
mentor Environmental Education Coordinator 
and pathways leaders in implementing 
environmental education into existing youth 
program curriculum; coordinate events and 
publicity around the project 

  25% 0.6  $51,043 

Adventures Coordinator  Assist in providing coaching and program 
coordination for Loppet Adventures 
programming. This includes scheduling 
practices, trips, and events, managing coach 
communication, coordination of Adventure 
program transportation, managing equipment 
inventory, and tracking daily/weekly 
Adventures program participation. 12 weeks 
summer programming this role is .5 FTE 
dedicated to grant activities. 40 weeks of 
school year programming this role is .8 
dedicated to grant activities. 

  25% 1.46  $121,225 

Registration and 
Database Manager 

 Strategize and develop a streamlined data 
collection process and evaluation framework 
to capture  participation, demographic reach, 
retention, and environmental learning 
outcomes. including pre/post participant 
survey results. Collate data and analyze 
quarterly. 

  25% 0.02  $1,591 
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4 Adventures Coaches, 
42 weeks, 10 hrs/wk, 
$20/hr = $8,400 x 4 
positions x 2 years. 

 Program delivery and coaching at the two new 
Adventures partner schools. 

  15% 0.4  $77,280 

3 Field Trip Instructors, 
20 field trips, 4 hours per 
field trip, $20/hr = 
$1,600 x 3 positions x 2 
years 

 Content delivery and facilitation field trip 
events. 

  15% 0.22  $11,040 

Northside Pathways - 
Undergraduate/Graduate 
Internships (rate 
determined by 
experience); 1-2 
positions for two years. 

 Work with Environmental Education 
Coordinator and Loppet staff or to deliver 
outdoor programming for youth throughout 
the year. 

  15% 1.04  $54,648 

Northside Pathways - 
Summer High School 
Camp Nature Counselors, 
10 weeks, 40 hrs/wk, 
$17/hr = $6800 x 4 
positions x 2 years. 

 Work with Environmental Education 
Coordinator and other Loppet Staff to deliver 
nature and stories curriculum to youth 
through Loppet Adventures summer camps. 
Assist with other programs and events. 

  15% 0.76  $62,560 

       Sub 
Total 

$533,887 

Contracts and Services         
       Sub 

Total 
- 

Equipment, Tools, and 
Supplies 

        

 Tools and 
Supplies 

Design and application of exterior decals on 
program vans to identify vehicles as part of 
Loppet Foundation youth programming and 
environmental education initiatives. 

Provides clear identification of 
program vehicles transporting 
youth for program activities, 
increasing visibility and awareness 
of outdoor recreation and 
environmental learning 
opportunities within the 
community. Branded vehicles help 
reinforce the presence of 
accessible, nature-based 
programming in neighborhoods 
surrounding the park. 

    $6,000 

 Tools and 
Supplies 

Tablet devices used by program staff and 
participants to support environmental 

Supports delivery of field-based 
environmental learning by 

X    $4,125 
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education programming, curriculum delivery, 
data collection, and communication during 
outdoor programs in Theodore Wirth Park. 

providing access to curriculum 
materials, ecological information, 
and interactive learning tools in 
outdoor settings. Enables real-time 
data collection, including 
participant surveys and program 
evaluation, and allows staff and 
participants to safely and 
effectively engage in programming 
throughout TWP, including areas 
without reliable Wi-Fi access. 

 Tools and 
Supplies 

Cellular data plans for tablets used by 
program staff and participants to support 
outdoor program delivery, data collection, 
and communication in field-based settings. 
~$20/line estimate for 10 tablets. 

Enables reliable communication 
and data access during outdoor 
programming, where Wi-Fi is 
limited. Supports real-time 
curriculum delivery, participant 
surveys, and program evaluation, 
allowing staff and participants to 
effectively engage in 
environmental learning activities 
across field-based settings. 

X    $4,800 

 Tools and 
Supplies 

Durable protective cases for tablets used in 
outdoor environmental education 
programming to prevent damage during field-
based use. 

Ensures that grant-funded 
equipment can be safely and 
reliably used in outdoor 
environments. Protective cases 
extend the lifespan of devices used 
for environmental learning, 
reducing replacement costs and 
supporting long-term use of 
equipment in stewardship-focused 
programming. 

    $810 

 Equipment Cross country ski equipment for 
approximately 300 Junior Loppet participants 
(from the two new Adventure school 
partners), including skis, boots, and poles. 
Factoring for potential price fluctuation. 

Allows park exploration through 
country skiing activities. Provides 
active and stimulating ways to 
explore local habitats. 

    $67,095 

 Equipment Cross country ski equipment for 
approximately 62 Minne Loppet participants 
(from the new Adventure school partner), 
including skis, boots, and poles. Factoring for 
potential price fluctuation. 

Provides outdoor recreation, and a 
spirit of exploration within 
elementary school curriculum on 
school premises. 

    $12,587 
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 Tools and 
Supplies 

Supplies and equipment for environmental 
education programming, including materials 
for ecological exploration, water quality 
activities, habitat observation, and outdoor 
learning. 

Supplies enable youth to explore 
forests, wetlands, and aquatic 
systems; conduct basic ecological 
observations; and engage in 
activities related to conservation, 
restoration, and environmental 
stewardship. These materials are 
essential for delivering safe, 
engaging, and place-based outdoor 
learning experiences. 

    $4,100 

 Tools and 
Supplies 

Supplies and materials to support Northside 
Pathways interns, including program 
materials, educational resources, and 
participation in field-based learning 
experiences and site visits related to 
environmental education and stewardship. 

Supports the development of 
youth and young adult leaders by 
providing the tools, resources, and 
learning experiences needed to 
engage in environmental 
education programming and 
stewardship activities. Supplies 
and field-based experiences 
connect interns to organizations 
and sites focused on land, water, 
and conservation, building 
knowledge of natural resource 
management and preparing 
participants for future roles in 
environmental stewardship and 
outdoor leadership. 

    $1,400 

 Tools and 
Supplies 

Supplies for storing and organizing 
environmental education supplies. 

Ensure that supplies are organized 
and safely stored for use un future 
sessions. 

    $500 

 Tools and 
Supplies 

Supplies for biannual community listening 
sessions, including refreshments and 
materials to support participant engagement 
and youth-friendly activities during facilitated 
feedback sessions.` 

Supports community engagement 
by reducing participation barriers 
and creating inclusive 
environments for community 
members to provide input on 
program design and evaluation. 
Providing refreshments and youth-
friendly activities enables broader 
participation. These sessions 
ensure that evaluation methods 
and programming remain 
culturally responsive and informed 
by the communities served. 

    $4,296 
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       Sub 
Total 

$105,713 

Capital Equipment         
  Two 12-passenger vans for program 

participant transport, including title and 
licensing. Estimated cost: $80K per van 

Provides safe and reliable 
transportation for youth 
participants—especially those 
from low-income communities—
who would otherwise face barriers 
to attend practices, field trips, and 
special events. 

X    $160,000 

  Insurance coverage for two program vans 
used to transport youth participants and staff 
to and from Theodore Wirth Park for Loppet 
Adventures programming. ~$300 per month, 
per van. 

Insurance is required to operate 
program vehicles and ensures 
access to outdoor recreation and 
environmental learning programs. 

X    $14,400 

       Sub 
Total 

$174,400 

Acquisitions and 
Stewardship 

        

       Sub 
Total 

- 

Travel In Minnesota         
       Sub 

Total 
- 

Travel Outside 
Minnesota 

        

       Sub 
Total 

- 

Printing and Publication         
       Sub 

Total 
- 

Other Expenses         
       Sub 

Total 
- 

       Grand 
Total 

$814,000 
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Classified Staff or Generally Ineligible Expenses 
Category/Name Subcategory or 

Type 
Description Justification Ineligible Expense or Classified Staff Request 

Capital Equipment  Two 12-passenger vans for program 
participant transport, including title 
and licensing. Estimated cost: $80K 
per van 

Transportation is a primary barrier preventing youth from low-income communities from 
accessing outdoor recreation and environmental learning opportunities and consistent, 
reliable transportation is essential to ensure participation by partner schools that 
otherwise lack the resources to access the park. 
 
The requested program vans are directly tied to project outcomes by enabling youth to 
participate in environmental learning experiences focused on forests, wetlands, and 
restored habitats within TWP. Without this transportation, participation from these 
schools would be significantly reduced, limiting the project’s ability to expand equitable 
access to natural resources. 
 
The vans will be used directly for project-related programming and will serve multiple 
partner schools on a recurring basis throughout the grant period and beyond. As such, 
this expense is necessary to achieve the project’s goals of increasing access, participation, 
and environmental stewardship among youth who face barriers to outdoor recreation. 
Additional Explanation : The program vans will be used to support Loppet Adventures 
youth programming and related environmental education activities throughout their 
useful life. These vehicles will provide ongoing transportation for students participating in 
year-round outdoor recreation and environmental learning programs. 
 
The Loppet Foundation operates established, long-term youth programming serving 
multiple partner schools annually, ensuring consistent use of the vehicles beyond the 
grant period. As school partnerships expand and demand for programming continues to 
grow, the vans will remain essential for reducing transportation barriers and enabling 
equitable access to the park’s natural resources. 
 
The vans will be maintained and managed by Loppet staff and will not be repurposed for 
unrelated activities, ensuring continued alignment with the original intent of the 
appropriation. 
 

Capital Equipment  Insurance coverage for two program 
vans used to transport youth 
participants and staff to and from 
Theodore Wirth Park for Loppet 
Adventures programming. ~$300 per 
month, per van. 

Insurance for the program vans is a necessary expense to ensure the safe and legal 
operation of vehicles used for project-related transportation. Without insurance, the vans 
cannot be used to transport youth participants to Theodore Wirth Park, which would 
significantly limit access to outdoor recreation and environmental learning opportunities 
for participating schools. 
 
This cost is directly tied to project outcomes by enabling consistent transportation for 
youth who face barriers to accessing the park and its natural resources. Insurance is not a 
general operating expense in this context, but a required and project-specific cost that 
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allows the capital equipment (vans) to be used as intended to achieve the goals of 
expanding equitable access and environmental stewardship. 
Additional Explanation : Insurance coverage will be maintained for the program vans 
throughout their useful life to ensure they can be safely and legally operated for Loppet 
Adventures programming. As long as the vehicles are in service, insurance is required to 
support their continued use in transporting youth for outdoor recreation and 
environmental learning programs.  
 
Because the vans will be used exclusively for program-related transportation, insurance 
coverage will remain directly tied to and necessary for the ongoing delivery of 
environmental education programming and access to natural resources. 
 

Equipment, Tools, 
and Supplies 

 Tablet devices used by program staff 
and participants to support 
environmental education 
programming, curriculum delivery, 
data collection, and communication 
during outdoor programs in 
Theodore Wirth Park. 

Tablet devices are necessary to implement field-based programming and evaluation in 
outdoor environments where traditional materials and data collection methods are not 
practical.  
 
These devices are directly tied to project outcomes by enabling consistent delivery of 
environmental learning experiences and supporting the evaluation framework used to 
measure changes in environmental awareness and stewardship. Without this technology, 
the Loppet’s ability to deliver programming efficiently and collect meaningful outcome 
data across multiple sites would be significantly limited. 
 

Equipment, Tools, 
and Supplies 

 Cellular data plans for tablets used 
by program staff and participants to 
support outdoor program delivery, 
data collection, and communication 
in field-based settings. ~$20/line 
estimate for 10 tablets. 

Cellular data service is required for tablet devices used in field-based programming where 
Wi-Fi is not consistently available. Because environmental learning activities occur 
outdoors, including in trail and restoration areas, cellular connectivity ensures that 
curriculum materials, data collection tools, and reporting systems remain accessible 
during programming. 
 
This service is directly tied to project outcomes by enabling consistent delivery of 
environmental learning experiences and supporting real-time collection of participant 
data used to evaluate environmental awareness and stewardship outcomes. Without 
cellular connectivity, staff would be unable to reliably implement curriculum or collect 
evaluation data in outdoor settings, limiting both program effectiveness and the ability to 
measure impact. 
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Non ENRTF Funds 
Category Specific Source Use Status Amount 
State     
Cash Hennepin County Community Violence Prevention 

Services 
To implement youth programming at Loppet Foundation focussed on 
outdoor adventure, nature connection, mindfulness and healing, 
embodied practice, leadership, and teamwork. This funding will be used 
to implement after school and summer programs for North Minneapolis 
youth. 

Potential $75,000 

   State Sub 
Total 

$75,000 

Non-State     
In-Kind Loppet Foundation Use of great hall at Trailhead for workshops and events Secured $6,000 
In-Kind Volunteers Average 1500 volunteer hours logged for Loppet Adventures after 

school and community youth and family programs. (1,500 hours x 
volunteer rate of $22/hr) 

Secured $33,000 

Cash Private donors Private donations designated for Loppet Adventures programming Pending $25,000 
Cash George Family Foundation Long-term grant funder supporting Adventures programming with 

conversations scheduled this summer for reapplication. 
Potential $50,000 

Cash Minneapolis Kids Foundation Previous grant funder supporting Adventures programming with 
conversations scheduled this winter for reapplication. 

Potential $1,750 

Cash Met Council Long-term grant funder supporting Adventures programming with 
conversations scheduled next spring for reapplication. 

Potential $50,000 

   Non State 
Sub Total 

$165,750 

   Funds 
Total 

$240,750 

 

Total Project Cost: $1,054,750 

This amount accurately reflects total project cost? 
 Yes 
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Attachments 

Required Attachments 
Visual Component 
File: 486a2511-46e.pdf 

Alternate Text for Visual Component 
This is an infographic summarizing the identified challenges, solution approach, and impact of the project proposal, 
combating barriers by providing access and learning, leading to expanded environmental understanding and 
stewardship efforts.... 

Financial Capacity 
Title File 
Loppet Financials 7960231f-f0d.pdf 
Loppet Business Record Details 4b024113-822.pdf 
Loppet IRS Determination Letter 22cc2526-3e5.pdf 
Loppet 990 c9d5bab8-bcb.pdf 

Board Resolution or Letter 
Title File 
Loppet Board Resolution Letter 5dcd28b9-854.pdf 

 

 

Administrative Use 
Does your project include restoration or acquisition of land rights?  
 No 

Do you understand that travel expenses are only approved if they follow the "Commissioner's Plan" promulgated by 
the Commissioner of Management of Budget or, for University of Minnesota projects, the University of Minnesota 
plan? 
 N/A 

Does your project have potential for royalties, copyrights, patents, sale of products and assets, or revenue 
generation?  
 Yes 

Do you understand and acknowledge IP and revenue-return and sharing requirements in 116P.10?  
 Yes 

Do you wish to request reinvestment of any revenues into your project instead of returning revenue to the ENRTF? If 
so, describe here (1) the source and estimated amounts of any revenue and (2) how you propose to use those 
revenues:  
 Yes, Scaled, fee-based field trip revenue estimated at $18,000 over the grant period. We plan to reinvest 
revenue to support Adventures staffing costs. 

Does your project include original, hypothesis-driven research?  
 No 

Does the organization have a fiscal agent for this project?  
 No 

https://lccmrprojectmgmt.leg.mn/media/map/486a2511-46e.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/7960231f-f0d.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/4b024113-822.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/22cc2526-3e5.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/c9d5bab8-bcb.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/5dcd28b9-854.pdf
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Does your project include the pre-design, design, construction, or renovation of a building, trail, campground, or other 
fixed capital asset costing $10,000 or more or large-scale stream or wetland restoration? 
 No 

Do you propose using an appropriation from the Environment and Natural Resources Trust Fund to conduct a project 
that provides children's services (as defined in Minnesota Statutes section 299C.61 Subd.7 as "the provision of care, 
treatment, education, training, instruction, or recreation to children")? 
 Yes 

Do you certify that background checks are performed for background check crimes, as defined in Minnesota Statutes, 
section 299C.61, Subd. 2, on all employees, contractors, and volunteers who have or may have access to a child to 
whom children's services are provided by your organization? 
 Yes 

Provide the name(s) and organization(s) of additional individuals assisting in the completion of this proposal: 

 Cody Torchia Lynch, Loppet Foundation 

Do you understand that a named service contract does not constitute a funder-designated subrecipient or approval of 
a sole-source contract? In other words, a service contract entity is only approved if it has been selected according to 
the contracting rules identified in state law and policy for organizations that receive ENRTF funds through direct 
appropriations, or in the DNR’s reimbursement manual for non-state organizations. These rules may include 
competitive bidding and prevailing wage requirements 
 N/A 
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