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General Information
Proposal ID: 2027-572

Proposal Title: Shared Skies: Connecting Communities and Wildlife Through Art

Project Manager Information

Name: Foxfeather Zenkova
Organization: Foxloft Conservancy
Office Telephone: (507) 271-6099

Email: wildlife@vultureconservancy.org

Project Basic Information

Project Summary: Shared Skies engages Minnesota communities in wildlife conservation through art, supporting local
artists and offering free workshops with ambassador animals to build empathy, awareness, and empowered
coexistence.

ENRTF Funds Requested: $325,000
Proposed Project Completion: June 30, 2030

LCCMR Funding Category: Education and Outdoor Recreation (C)

Project Location

What is the best scale for describing where your work will take place?
Statewide

What is the best scale to describe the area impacted by your work?
Statewide

When will the work impact occur?
During the Project



Narrative

Describe the opportunity or problem your proposal seeks to address. Include any relevant background information.

Across Minnesota, communities are experiencing increasing challenges related to human/wildlife interactions, habitat
and climate changes, and declining public connection to local nature. At the same time, access to arts programming and
support for local artists, especially Indigenous artists and those from historically underserved communities, is in
significant decline. This creates a dual opportunity: to strengthen community understanding of wildlife conservation
while investing in an inclusive, place-based arts ecosystem.

Many conservation efforts struggle to engage broad public audiences in meaningful, lasting ways. Scientific information
alone often fails to foster the empathy and personal connection needed to influence attitudes and behaviors around
wildlife stewardship and coexistence. Simultaneously, artists in Greater Minnesota face limited access to paid
opportunities, platforms, and community-centered programming that reflect local environmental realities.

Shared Skies addresses these intersecting gaps by using art as a tool for public engagement, education, and cultural
connection to wildlife. By integrating community-based art experiences with direct encounters with ambassador
animals, the program creates accessible, emotionally resonant pathways for learning. This approach responds to a clear
need for innovative, locally grounded strategies that build conservation awareness, support artists, and strengthen
relationships between people, wildlife, and the ecosystems they share.

What is your proposed solution to the problem or opportunity discussed above? Introduce us to the work you are
seeking funding to do. You will be asked to expand on this proposed solution in Activities & Milestones.

Shared Skies is a community-centered art program that uses direct wildlife ambassador experiences to increase
conservation awareness, strengthen community connections, and support Minnesota artists and conservationists.
Expanding our program will deliver a series of free, accessible workshops and public art events prioritizing artists from
historically underserved BIPOC communities, with a focus on rural and agricultural communities where human/wildlife
conflicts are most pronounced. These workshops will feature live-drawing sessions with our educational birds, providing
participants with hands-on artistic instruction and natural history education alongside meaningful, guided wildlife
encounters.

This combined approach fosters emotional connection, increases understanding of wildlife behavior and conservation
needs, and encourages coexistence while creating original wildlife artwork that communicates this knowledge, shares
cultural perspectives, and brings together creative and conservation themes. Artwork created through the program will
be incorporated into culturally inclusive, engaging educational materials available for local non-profits. Resulting art
exhibits and outreach efforts will help to expand the organization’s and artists’ capacity to engage and inspire diverse
audiences.

By integrating art, education, and conservation, Shared Skies offers a scalable, replicable model that advances public
engagement, builds sustainable partnerships between artists, community organizations, schools, and local stakeholders,
and strengthens wildlife stewardship across the state.

What are the specific project outcomes as they relate to the public purpose of protection, conservation, preservation,
and enhancement of the state’s natural resources?

Shared Skies will increase public understanding of the intrinsic and practical values of wildlife and reduce human/wildlife
conflict by building empathy through art and science-based education. Artist participants will gain practical knowledge
of wildlife behavior, conflict areas, coexistence strategies, and habitat stewardship. The program will produce
conservation-focused artwork used in ongoing public education, extending impact beyond direct project activities. By
engaging diverse and rural communities, the project will foster lasting attitude and behavior changes that support
protection, conservation, and enhancement of Minnesota’s natural resources, while strengthening community
investment in wildlife stewardship and informed decision-making.



Activities and Milestones

Activity 1: Artist Engagement, Workshops, & Program Development
Activity Budget: $200,000

Activity Description:

Objective: Develop art workshop curriculum, run workshops, create conservation-focused artwork.

Tasks: Recruit and contract artists via local partner nonprofits (prioritizing Indigenous and underserved communities),
co-develop educational themes integrating wildlife science and cultural knowledge; design workshop curriculum, run
workshops, create and catalog art.

Outputs/Impact: Original wildlife artwork, standardized workshop materials, and strengthened artist network. These
outputs support ongoing education and expand conservation messaging.

Evaluation: Track artist participation, diversity metrics, and completion of replicable, effective curriculum and artwork.

Activity Milestones:

Description Approximate
Completion Date

Artist cohort selected and contracted December 31, 2027

Curriculum and workshop materials finalized March 31, 2028

Initial workshops and body of artwork completed July 31, 2028

Activity 2: Community & Public Engagement
Activity Budget: $115,000

Activity Description:
Objective: Deliver art-based wildlife education in SE Minnesota.
Tasks: Partner with rural/agricultural communities & local parks, conduct outreach and promotion.

Outputs/Impact: Number of events, participants engaged, and increased knowledge of coexistence strategies; builds
empathy and stewardship.

Evaluation: Participant surveys measuring knowledge gain, attitude shifts, and intended behavior changes.

Activity Milestones:

Description Approximate
Completion Date

Pilot events launched September 30, 2028

50% of events completed May 31, 2029

All workshops completed February 28, 2030

Activity 3: Evaluation, Dissemination & Sustainability
Activity Budget: $10,000

Activity Description:

Objective: Measure impact and share replicable model.

Tasks: Analyze data, refine program, publish toolkit, expand partnerships.
Outputs/Impact: Final report, program toolkit, and scalable model for statewide adoption.
Evaluation: Data analysis on engagement and conservation outcomes.

Activity Milestones:




Description

Approximate
Completion Date

Mid-project evaluation completed

August 31, 2029

Final toolkit and report produced

March 31, 2030

Dissemination to partners statewide

June 30, 2030




Dissemination

Describe your plans for dissemination, presentation, documentation, or sharing of data, results, samples, physical
collections, and other products and how they will follow ENRTF Acknowledgement Requirements and Guidelines.
Shared Skies will actively engage state stakeholders, LCCMR partners, and the general public throughout the project,
providing a transparent, ongoing view of how public funds are used responsibly and effectively. With a broad social
media following of over 50,000 engaged members, our organization will regularly share program updates, behind-the-
scenes creation of wildlife artwork, workshop highlights, and artist stories, allowing the public to follow the evolving
process of program development in real time.

Rather than a static, end-of-project report, dissemination will be an ongoing, responsive process. Artwork, curricula, and
evaluation insights will be shared continuously with schools, nature centers, arts organizations, and community groups
across Minnesota, creating lasting, adaptable resources for wildlife education and conservation. Participatory workshops
and community events will ensure engagement in rural, agricultural, and underserved areas, building empathy for
wildlife and promoting practical stewardship behaviors.

Evaluation findings, participant feedback, and lessons learned will inform iterative improvements and will be openly
shared with other organizations managing wildlife and conservation education, ensuring broader statewide benefit. This
long-term, dynamic approach to sharing, integrating art, education, and public engagement, represents a unique
strength of the organization and a powerful mechanism for increasing awareness, fostering behavior change, and
demonstrating the impact of LCCMR-supported public programs.

Long-Term Implementation and Funding

Describe how the results will be implemented and how any ongoing effort will be funded. If not already addressed as
part of the project, how will findings, results, and products developed be implemented after project completion? If
additional work is needed, how will this work be funded?

Project results will be implemented through ongoing integration into our organization’s education and outreach
programming, including continued use of conservation-focused artwork, workshop curricula, and community
partnerships developed during the grant period. Key products will include a replicable program model, artist partnership
and contracts framework, and evaluation data on public engagement and behavior change related to wildlife
stewardship. Resources will be shared with nature centers, schools, and arts organizations statewide. Following the
grant period, earned revenue and donations will support continuation. The goal is a self-sustaining program and scalable
model that can be adopted by wildlife and arts organizations across Minnesota.

Project Manager and Organization Qualifications

Project Manager Name: Foxfeather Zenkova
Job Title: Executive Director

Provide description of the project manager’s qualifications to manage the proposed project.

Foxfeather Zenkova serves as Project Manager for the Shared Skies initiative. As the founder of Foxloft Conservancy, she
brings extensive leadership experience, strong organizational oversight, and a demonstrated ability to build mission-
driven programs that engage communities in wildlife education, stewardship, and conservation efforts. Prior to founding
the nonprofit, Foxfeather spent more than 25 years successfully operating a small business, developing expertise in
financial management and fiscal oversight, strategic planning, project coordination and implementation, and personnel
supervision. Since establishing Foxloft Conservancy, she has applied these skills to nonprofit leadership, program
development, detailed state and federal permit reporting, and partnership building with community organizations
across Minnesota.



Foxfeather continues to strengthen her professional capacity through ongoing training in nonprofit management such as
the year-long National Wildlife Rehabilitation Association’s Organizational Leadership cohort and the University of
Minnesota’s Partners for Wildlife Fellowship program. This commitment to continual learning ensures that the
organization remains responsive to best practices in community engagement, program evaluation, and responsible
stewardship of public funding.

As Project Manager, Foxfeather is highly capable of ensuring that the program meets all deliverables, overseeing
program evaluation, tracking outcomes related to public engagement and conservation awareness, and ensuring that
project activities align with the organization’s One Health—based approach linking human, wildlife, and ecosystem
wellbeing.

Foxfeather’s experienced leadership, transparent management practices, and strong community relationships will
ensure the project is implemented efficiently, responsibly, and with measurable benefits for Minnesota’s communities,
artists, educators, and wildlife conservation efforts.

Organization: Foxloft Conservancy

Organization Description:

Foxloft Conservancy was founded by a coalition of artists, wildlife rehabilitators, and educators to foster a stronger
connection between people and animals through art, education, and the community service of wildlife rescue and
rehabilitation.

We use our art and our wildlife education programs to help build empathy, create emotional experiences to spark
curiosity and public interest in native ecosystems, and empower people with knowledge and motivation to engage in
conservation action. We help to reduce human/wildlife conflict by offering pragmatic, effective solutions while building
the care and connection necessary to implement them. Our work focuses where it can have the greatest impact;
especially within underserved rural & agricultural communities.



Budget Summary

Category / Subcategory Description Purpose Gen. | % # Class | $ Amount
Name or Type Ineli | Bene | FTE | ified
gible | fits Staff?
Personnel
Program & Oversees project implementation & development, 25% | 2.25 $145,000
Outreach leads workshops, artist coordination, partnerships,
Director reporting, evaluation
Art Education Workshop management, community engagement, 25% | 2.25 $75,000
& Outreach curriculum delivery, outreach logistics
Coordinator
Sub $220,000
Total
Contracts and
Services
Local/Regional | Service Create wildlife artwork, attend workshops, 1.5 $35,000
Artists Contract community engagement
Art Instructors | Service Teach professional skills, assist with workshops, 1.5 $30,000
& Naturalists Contract education, public engagement
Legal Service Create contract frameworks to protect rights of 0.05 $3,500
Consultant Contract artists and stakeholders
Evaluation Service Design and analyze program evaluation (behavior 0.1 $6,500
Consultant Contract change, engagement metrics)
Sub $75,000
Total
Equipment,
Tools, and
Supplies
Tools and Art Workshop supplies (drawing, painting, and Materials necessary for workshop $8,000
Supplies sculpting materials, paper, canvas, instructional kits | participation and artwork creation
and educational materials)
Tools and Workshop materials and art transport supplies (Non-art) Materials to run workshops, $2,000
Supplies art transportation and display costs
(safe packaging and handling materials
to bring original artworks to public
shows and events)
Tools and Display materials for community exhibits Signage, printing, handouts, display $2,000
Supplies items to go alongside original artwork
at public events
Sub $12,000

Total




Capital

Equipment
Sub -
Total
Acquisitions
and
Stewardship
Sub -
Total
Travel In
Minnesota
Miles/ Meals/ | In-state travel for workshops and events 60 trips across Greater Minnesota over $9,000
Lodging 3 years, supports rural and agricultural
community engagement
Sub $9,000
Total
Travel
Outside
Minnesota
Sub -
Total
Printing and
Publication
Printing Educational materials featuring wildlife artwork Print materials for dissemination $4,500
including workshop handouts and
conservation guides, conservation
educational materials for the public
and other stakeholders, and final
toolkit publication for statewide
distribution
Sub $4,500
Total
Other
Expenses
Facility rentals for workshops and events Costs for rentals of spaces for $4,500
community/public art, outreach, and
workshop events
Sub $4,500
Total
Grand $325,000

Total




Classified Staff or Generally Ineligible Expenses

Category/Name Subcategory or Description Justification Ineligible Expense or Classified Staff Request
Type




Non ENRTF Funds

Category | Specific Source Use Status Amount

State
State Sub -
Total

Non-State

Cash Individual donations and small grants Acquired private funding for general program expenses Secured $20,000

In-Kind In-kind contributions (venue support, volunteer time) Volunteered time and venue space for project event support Pending $10,000

Cash Earned revenue from artwork Sales of merchandise from project-created art (stickers, art prints, t- Potential $20,000

reproduction/educational materials shirts etc.) to generate project fund support and create sustainable
income for the future and expansion of the program long-term.

Non State $50,000
Sub Total
Funds $50,000
Total

Total Project Cost: $375,000

This amount accurately reflects total project cost?
Yes
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Attachments

Required Attachments

Visual Component
File: 2a891497-bb1.pdf

Alternate Text for Visual Component
A graphic showing a logo of a bird on a Paintbrush reading "Shared Skies: Connecting Communities, Artists, and Wildlife
on the left, and a compilation of artwork and pins featuring various raptor species on the right....

Financial Capacity

Title File

990EZ 9elab2cbh-3bc.pdf
Board Resolution or Letter

Title File

Board Resolution File 3a458249-f3f.docx

Supplemental Attachments
Capital Project Questionnaire, Budget Supplements, Support Letter, Photos, Media, Other

Title File

2025 Budget Note / Document 7e3cefl8-62a.docx

Administrative Use

Does your project include restoration or acquisition of land rights?
No

Do you understand that travel expenses are only approved if they follow the "Commissioner's Plan" promulgated by
the Commissioner of Management of Budget or, for University of Minnesota projects, the University of Minnesota
plan?

Yes, | understand the Commissioner's Plan applies.

Does your project have potential for royalties, copyrights, patents, sale of products and assets, or revenue
generation?
Yes

Do you understand and acknowledge IP and revenue-return and sharing requirements in 116P.10?
Yes

Do you wish to request reinvestment of any revenues into your project instead of returning revenue to the ENRTF? If
so, describe here (1) the source and estimated amounts of any revenue and (2) how you propose to use those
revenues:

Yes, Estimating up to $20,000 a year of revenue from merchandise and product sales related to the art created
during our workshops and programs which would be used to create a sustainable source of funding for our non-profit to
continue to offer the project in the future and to expand the scale and scope of the work itself.

Does your project include original, hypothesis-driven research?
No
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https://lccmrprojectmgmt.leg.mn/media/map/aa891497-bb1.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/9e1a62c6-3bc.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/3a458249-f3f.docx
https://lccmrprojectmgmt.leg.mn/media/attachments/7e3cef18-62a.docx

Does the organization have a fiscal agent for this project?
No

Does your project include the pre-design, design, construction, or renovation of a building, trail, campground, or other
fixed capital asset costing $10,000 or more or large-scale stream or wetland restoration?
No

Do you propose using an appropriation from the Environment and Natural Resources Trust Fund to conduct a project
that provides children's services (as defined in Minnesota Statutes section 299C.61 Subd.7 as "the provision of care,
treatment, education, training, instruction, or recreation to children")?

No

Provide the name(s) and organization(s) of additional individuals assisting in the completion of this proposal:
Foxfeather Zenkova, Foxloft Conservancy

Do you understand that a named service contract does not constitute a funder-designated subrecipient or approval of
a sole-source contract? In other words, a service contract entity is only approved if it has been selected according to
the contracting rules identified in state law and policy for organizations that receive ENRTF funds through direct
appropriations, or in the DNR’s reimbursement manual for non-state organizations. These rules may include
competitive bidding and prevailing wage requirements

Yes, | understand
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