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Environment and Natural Resources Trust Fund 
2027 Request for Proposal 

General Information 
Proposal ID: 2027-546 

Proposal Title: Expanding Conservation Education Access in Northeast MN 

 

Project Manager Information 
Name: Sarah Wilcox 

Organization: Arrowhead Zoological Society 

Office Telephone: (218) 461-3587 

Email: swilcox@lszoo.org 

 

Project Basic Information 
Project Summary: The Lake Superior Zoological Society requests $270,000 to expand conservation education across 
Northeast Minnesota by removing cost and transportation barriers for under-resourced youth and communities. 

ENRTF Funds Requested: $270,000 

Proposed Project Completion: June 30, 2030 

LCCMR Funding Category: Small Projects (G) 
 Secondary Category: Education and Outdoor Recreation (C) 

 

Project Location 
What is the best scale for describing where your work will take place?   
 Region(s): NE 

What is the best scale to describe the area impacted by your work?   
 Region(s): NE 

When will the work impact occur?   
 During the Project and In the Future 
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Narrative 
Describe the opportunity or problem your proposal seeks to address. Include any relevant background information. 

Access to high-quality, hands-on conservation education in Northeast Minnesota is uneven. Many schools and 
community centers, particularly those serving under-resourced communities, lack funding for program fees and 
transportation, limiting students’ opportunities to connect with animals and Minnesota’s natural resources. These 
barriers disproportionately affect youth who would benefit most from engaging learning tied to the natural world. 
Schools consistently report that Lake Superior Zoo programs strengthen science learning and foster empathy and 
conservation-minded attitudes. However, financial and logistical constraints prevent many from participating. As a 
result, too few young people develop the knowledge, personal connection, and motivation needed to become long-term 
stewards of Minnesota’s wildlife, lands, and waters. This project addresses a clear opportunity: remove cost barriers for 
under-resourced schools and community organizations, increase staffing capacity to manage and deliver outreach, and 
secure a dedicated outreach vehicle to reach communities across the region. Together, these strategies will expand 
access to conservation education, reach more first-time participants, and build inclusive pathways to environmental 
stewardship over time. 

What is your proposed solution to the problem or opportunity discussed above? Introduce us to the work you are 
seeking funding to do. You will be asked to expand on this proposed solution in Activities & Milestones. 

The Lake Superior Zoo will expand access to conservation education across Northeast Minnesota through two 
coordinated strategies designed to reduce barriers to participation. 
1. Dedicated outreach vehicle: The Zoo will purchase an all-wheel-drive vehicle dedicated to education outreach. 
Reliable, year-round transportation is essential for reaching rural and under-resourced communities, particularly during 
winter months. The vehicle will enable at least a 20% annual increase in outreach delivery and allow programs to reach 
schools and community sites that may not travel to the Zoo. 
2. Equitable access through free programs and staffing: The Zoo will subsidize free outreach programs for at least 150 
under-resourced schools and community centers and hire an educator/program coordinator to manage scheduling, 
partnerships, and program delivery. Removing program fees and strengthening coordination will directly address 
financial and logistical barriers that limit access to learning opportunities. 

What are the specific project outcomes as they relate to the public purpose of protection, conservation, preservation, 
and enhancement of the state’s natural resources?  

By expanding outreach capacity and equitable access, the project will increase the number and diversity of youth who: 
1) demonstrate gains in animal and ecosystem knowledge; 2) report stronger personal connections to animals and 
nature; and 3) express conservation-supportive attitudes and intended behaviors. Hands-on, close-up animal 
experiences paired with clear conservation messages are proven drivers of these outcomes. Annual evaluation 
summaries will document program counts, participants served, geographic reach, and learning indicators, with year-
over-year growth expected. The long-term public benefit is a broader, more inclusive community motivated to protect 
Minnesota’s natural resources. 
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Activities and Milestones 

Activity 1: Purchase Outreach Vehicle 
Activity Budget: $70,000 

Activity Description:  
The Zoo will strengthen its ability to deliver conservation education across Northeast Minnesota by purchasing an all-
wheel-drive vehicle dedicated to outreach. This vehicle will reduce transportation barriers for schools and community 
organizations that cannot travel to the Zoo and ensure safe, reliable travel in all seasons. The vehicle will enable at least 
a 20% increase in outreach delivery by the end of each project year, allowing the Zoo to reach more rural and 
geographically isolated communities. Tasks include researching appropriate vehicle models, completing purchase, and 
installing a custom Zoo-branded wrap to increase visibility and community awareness of conservation education 
opportunities. 

Activity Milestones:  

Description Approximate 
Completion Date 

Research and compare vehicle models October 31, 2027 
Purchase outreach vehicle October 31, 2027 
Design custom wrap December 31, 2027 
Wrap installation January 31, 2028 
Launch expanded outreach February 28, 2028 

 

Activity 2: Expand Free Programs to Under-Resourced Communities 
Activity Budget: $200,000 

Activity Description:  
The Zoo will expand equitable access to conservation education by providing 150 free outreach programs to under-
resourced schools and community centers across Northeast Minnesota over three years. Program subsidies will remove 
financial barriers that prevent participation, while hiring an educator/program coordinator will strengthen the Zoo’s 
ability to manage partnerships, scheduling, communication, and program delivery. Initial tasks include identifying under-
resourced schools and community organizations and coordinating program logistics. The new educator will deliver 
hands-on, engaging programs that connect students with animals, ecosystems, and conservation concepts. This activity 
will increase both the number and diversity of participants and support a minimum 20% annual increase in outreach 
delivery by the end of each project year. Evaluation will track outreach programs delivered, participants served, 
geographic reach, and student learning outcomes, ensuring accountability and continuous improvement. 

Activity Milestones:  

Description Approximate 
Completion Date 

Hire educator October 31, 2027 
Initiate outreach to under-resourced schools/centers (Year 1) November 30, 2027 
Secure commitments and scheduling details (Year 1) February 28, 2028 
Deliver 40 programs and complete annual evaluation (Year 1) June 30, 2028 
Deliver 50+ programs and complete annual evaluation (Year 2) June 30, 2029 
Deliver 60+ programs and complete annual evaluation (Year 3) June 30, 2030 
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Dissemination 
Describe your plans for dissemination, presentation, documentation, or sharing of data, results, samples, physical 
collections, and other products and how they will follow ENRTF Acknowledgement Requirements and Guidelines.  
Project evaluation will include annual summaries of outreach programs delivered, participants served, geographic reach, 
and learning outcomes related to science knowledge and conservation attitudes. These summaries will be shared in the 
Lake Superior Zoological Society’s Annual Reports and used internally to guide program planning and continuous 
improvement. Project impacts will also be shared on the Zoo’s website, newsletters, social media, and community 
presentations. The outreach vehicle’s wrap and any digital or print materials related to the project will acknowledge the 
ENRTF in accordance with ENRTF Acknowledgment Guidelines, including required logo use and attribution language. 

 

Long-Term Implementation and Funding 
Describe how the results will be implemented and how any ongoing effort will be funded. If not already addressed as 
part of the project, how will findings, results, and products developed be implemented after project completion? If 
additional work is needed, how will this work be funded?  
This project will create lasting capacity through a dedicated outreach vehicle and expanded access to conservation 
education for under-resourced communities. The vehicle will support year-round outreach beyond the grant period, 
immediately increasing the Zoo’s ability to serve geographically dispersed communities. Following the grant, funding for 
free outreach programs will transition to state and local grants, corporate sponsorships, and/or philanthropic support. 
Evaluation findings will be integrated into ongoing program planning. 

Project Manager and Organization Qualifications 
Project Manager Name: Sarah Wilcox 

Job Title: Education Director 

Provide description of the project manager’s qualifications to manage the proposed project.  
Sarah Wilcox, M.S. in Natural Resources–Environmental Education, has served as the Lake Superior Zoo’s Director of 
Education since 2011 and oversees all conservation education programming. She has successfully managed numerous 
grant-funded projects, including education program expansions, interpretive signage, and playground improvements. 
Her experience includes staff supervision, budgeting, timeline management, compliance and reporting, and cross-
departmental coordination. Under her leadership, Zoo education programs have grown in reach and consistently 
demonstrate strong evaluation results from teachers and families, reflecting measurable learning gains and positive 
participant experiences. Sarah’s background in environmental education, logistics, and community-based outreach 
positions the team to implement this project effectively, on schedule, and within budget. 

Organization: Arrowhead Zoological Society 

Organization Description:  
The Lake Superior Zoological Society advances wildlife conservation by providing close-up animal experiences that foster 
empathic connections and inspire conservation action. We believe conservation begins with connection, yet many 
individuals lack access to high-quality, nature-based education. Each year, the Zoo serves approximately 100,000 visitors 
from northern Minnesota and the surrounding region through on-site programs, outreach, and community events. As 
the only zoo in northern Minnesota accredited by the Association of Zoos and Aquariums, we play a critical role in 
promoting environmental literacy, inclusive access to conservation education, and stewardship of natural resources. 
Through hands-on learning experiences, the Zoo connects people of all ages and backgrounds with animals, building the 
knowledge, empathy, and motivation needed to protect Minnesota’s lands, waters, and wildlife for future generations. 
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Budget Summary 
Category / Name Subcategory 

or Type 
Description Purpose Gen. 

Ineli 
gible 

% 
Bene 
fits 

# 
FTE 

Class 
ified 
Staff? 

$ Amount 

Personnel         
Educator/Program 
Coordinator 

 Manage partnerships, scheduling, and 
communication. Develop and maintain trusting 
relationships with program animals. Deliver 
programs. 

  11% 3  $125,208 

Education 
Director 

 Supervise and train educator, ensure project is on 
schedule and within budget, conduct vehicle 
purchase and wrap design/installation, lead 
evaluation and reporting efforts 

  11% 0.3  $24,242 

       Sub 
Total 

$149,450 

Contracts and 
Services 

        

       Sub 
Total 

- 

Equipment, Tools, 
and Supplies 

        

       Sub 
Total 

- 

Capital 
Equipment 

        

  Purchase and wrap an outreach vehicle Transport educator, animals, and 
program supplies to program sites. 

X    $70,000 

       Sub 
Total 

$70,000 

Acquisitions and 
Stewardship 

        

       Sub 
Total 

- 

Travel In 
Minnesota 

        

 Miles/ Meals/ 
Lodging 

Approx. 150 site visits @ avg. 95 miles per visit @ 
$.725 per mile = $10,550 

Mileage costs associated with offsite 
program delivery across NE MN. 

    $10,550 

       Sub 
Total 

$10,550 

Travel Outside 
Minnesota 
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       Sub 
Total 

- 

Printing and 
Publication 

        

       Sub 
Total 

- 

Other Expenses         
  One animal program for 30 people is $165. Sites 

may request multiple consecutive programs. Avg. 
$265 @ 150 sites = $40,000 

Outreach programming cost     $40,000 

       Sub 
Total 

$40,000 

       Grand 
Total 

$270,000 
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Classified Staff or Generally Ineligible Expenses 
Category/Name Subcategory or 

Type 
Description Justification Ineligible Expense or Classified Staff Request 

Capital Equipment  Purchase and wrap an outreach 
vehicle 

Enable safe and reliable transportation to under-resourced communities. This project 
would not be possible without this asset. 
Additional Explanation : The vehicle will support year-round outreach beyond the grant 
period. 
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Non ENRTF Funds 
Category Specific Source Use Status Amount 
State     
   State Sub 

Total 
- 

Non-State     
In-Kind Indirect project costs will be provided by Lake Superior 

Zoological Society 
Indirect costs include animal care, program supplies, administrative 
costs, and marketing costs. 

Pending $30,000 

   Non State 
Sub Total 

$30,000 

   Funds 
Total 

$30,000 

 

Total Project Cost: $300,000 

This amount accurately reflects total project cost? 
 Yes 
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Attachments 

Required Attachments 
Visual Component 
File: a7b91936-477.pdf 

Alternate Text for Visual Component 
A page from Lake Superior Zoo's Teacher Newsletter describes the different program topics available for outreach 
programs. A picture in the newsletter features children interacting with a tortoise during an outreach program.... 

Financial Capacity 
Title File 
2024 Audit 4e508849-15e.pdf 
990 2797100d-ba0.pdf 
Certificate of Good Standing 742914e0-171.pdf 

Board Resolution or Letter 
Title File 
Board Resolution for LCCMR Education App (Unsigned) 133cc051-d0c.pdf 

 

 

Administrative Use 
Does your project include restoration or acquisition of land rights?  
 No 

Do you understand that travel expenses are only approved if they follow the "Commissioner's Plan" promulgated by 
the Commissioner of Management of Budget or, for University of Minnesota projects, the University of Minnesota 
plan? 
 Yes, I understand the Commissioner's Plan applies. 

Does your project have potential for royalties, copyrights, patents, sale of products and assets, or revenue 
generation?  
 No 

Do you understand and acknowledge IP and revenue-return and sharing requirements in 116P.10?  
 N/A 

Do you wish to request reinvestment of any revenues into your project instead of returning revenue to the ENRTF?  
 N/A 

Does your project include original, hypothesis-driven research?  
 No 

Does the organization have a fiscal agent for this project?  
 No 

Does your project include the pre-design, design, construction, or renovation of a building, trail, campground, or other 
fixed capital asset costing $10,000 or more or large-scale stream or wetland restoration? 
 No 

Do you propose using an appropriation from the Environment and Natural Resources Trust Fund to conduct a project 
that provides children's services (as defined in Minnesota Statutes section 299C.61 Subd.7 as "the provision of care, 

https://lccmrprojectmgmt.leg.mn/media/map/a7b91936-477.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/4e508849-15e.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/2797100d-ba0.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/742914e0-171.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/133cc051-d0c.pdf
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treatment, education, training, instruction, or recreation to children")? 
 Yes 

Do you certify that background checks are performed for background check crimes, as defined in Minnesota Statutes, 
section 299C.61, Subd. 2, on all employees, contractors, and volunteers who have or may have access to a child to 
whom children's services are provided by your organization? 
 Yes 

Provide the name(s) and organization(s) of additional individuals assisting in the completion of this proposal: 

 Noah Hobbs, Executive Director of Lake Superior Zoological Society 

Do you understand that a named service contract does not constitute a funder-designated subrecipient or approval of 
a sole-source contract? In other words, a service contract entity is only approved if it has been selected according to 
the contracting rules identified in state law and policy for organizations that receive ENRTF funds through direct 
appropriations, or in the DNR’s reimbursement manual for non-state organizations. These rules may include 
competitive bidding and prevailing wage requirements 
 N/A 
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