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Environment and Natural Resources Trust Fund 
2027 Request for Proposal 

General Information 
Proposal ID: 2027-420 

Proposal Title: Scaling Minnesota’s Waste Diversion and Material Reuse Economy 

 

Project Manager Information 
Name: Jason Allen 

Organization: Better Futures Minnesota 

Office Telephone: (612) 351-8657 

Email: jallen@betterfutures.net 

 

Project Basic Information 
Project Summary: Expand Minnesota’s material recovery and reuse system by strengthening diversion infrastructure, 
municipal partnerships, and reuse markets, reducing landfill waste, lowering greenhouse gas emissions, and conserving 
natural resources statewide. 

ENRTF Funds Requested: $1,342,000 

Proposed Project Completion: June 30, 2030 

LCCMR Funding Category: Land (F) 

 

Project Location 
What is the best scale for describing where your work will take place?   
 Statewide 

What is the best scale to describe the area impacted by your work?   
 Statewide 

When will the work impact occur?   
 During the Project and In the Future 
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Narrative 
Describe the opportunity or problem your proposal seeks to address. Include any relevant background information. 

Construction and Demolition materials are one of the largest contributors to the waste stream entering Minnesota 
landfills. Many of the materials contained in this waste stream including lumber, fixtures, and architectural components 
retain significant economic and environmental value but are commonly discarded because convenient systems for 
recovery and reuse are limited. Landfilling these materials wastes the embodied energy already invested in their 
production, increases greenhouse gas emissions associated with manufacturing new materials, and adds pressure to 
landfill capacity across Minnesota. 
 
Previous investments from the Environment and Natural Resources Trust Fund helped demonstrate that building 
deconstruction and material recovery can significantly reduce landfill waste while creating systems to measure the 
environmental benefits of diversion. These project phases established operational methods, municipal partnerships, and 
data tools that track the greenhouse gas reductions associated with recovering and reusing building materials. 
 
Despite this progress, many communities across Minnesota still lack accessible pathways to divert reusable building 
materials from landfill disposal. Expanding diversion infrastructure and reuse systems will allow more residents, 
contractors, and municipalities to participate in material recovery and reuse. Strengthening this statewide network will 
reduce landfill waste, conserve natural resources, and increase the environmental return on Minnesota’s prior 
investment. 

What is your proposed solution to the problem or opportunity discussed above? Introduce us to the work you are 
seeking funding to do. You will be asked to expand on this proposed solution in Activities & Milestones. 

This project expands on a proven deconstruction and building-material reuse model to reduce landfill waste and 
strengthen a statewide circular materials. Building on previous Environment and Natural Resources Trust Fund 
investments, this phase will expand the infrastructure and partnerships needed to divert construction and demolition 
materials and return them to productive use. 
 
Funding will support expanded building deconstruction and material recovery operations, new municipal and transfer-
station diversion partnerships, and increased access for residents and contractors to participate in waste diversion and 
material reuse. The project will also expand the distribution network for reclaimed materials by establishing a Better 
Futures ReUse location in the East Metro and developing additional remote reuse sales opportunities at transfer stations 
and diversion facilities across the state. 
 
Recovered materials will be prepared for resale, redistribution, or manufacturing into new products, strengthening 
Minnesota’s material reuse economy and conserving natural resources. The work is guided by the principles of 
sustainability People, Planet, and Economy. Better Futures participants engaged in the recovery and reuse of building 
materials contribute directly to environmental solutions that benefit all Minnesotans, demonstrating how access to 
opportunity and environmental stewardship can work together to protect Minnesota’s natural resources. 

What are the specific project outcomes as they relate to the public purpose of protection, conservation, preservation, 
and enhancement of the state’s natural resources?  

This project will increase the recovery and reuse of construction and demolition materials across Minnesota, resulting in 
measurable reductions in landfill disposal, greenhouse gas emissions, and resource extraction. Building on prior project 
phases, the work is projected to contribute to cumulative diversion exceeding 11,500 tons by 2027, with continued 
expansion reaching approximately 15,000 tons by the end of the appropriation period in 2030. 
 
The project will expand access to material reuse and diversion systems, increasing participation from residents, 
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contractors, and municipalities statewide. Outcomes include increased availability of reclaimed materials, strengthened 
reuse infrastructure, and expanded diversion partnerships. 
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Activities and Milestones 

Activity 1: Expand Building Material Recovery and Deconstruction Diversion Across Minnesota 
Activity Budget: $671,000 

Activity Description:  
Building on over a decade of experience performing building deconstruction and material recovery, Better Futures 
Minnesota will expand its operations to increase the recovery and reuse of construction and demolition materials that 
would otherwise enter Minnesota landfills. Deconstruction has proven to be an effective method for diverting reusable 
building materials while reducing greenhouse gas emissions associated with landfill disposal and the manufacturing of 
new materials. 
 
This phase of the project will expand deconstruction operations and diversion partnerships with contractors, 
municipalities, and property owners to increase the volume of materials recovered for reuse. Materials such as lumber, 
architectural fixtures, and other reusable building components will be carefully removed, sorted, and prepared for 
resale, redistribution, or manufacturing into new products. These efforts will strengthen Minnesota’s material recovery 
system while supporting the growth of the state’s circular materials economy. 
 
Outputs of this activity include increased numbers of deconstruction projects completed, greater quantities of reusable 
building materials recovered, and measurable diversion of construction and demolition materials from landfill disposal. 
Diversion quantities, material types, and environmental outcomes will be tracked through the waste diversion data 
platform developed in previous project phases, allowing ongoing evaluation of environmental impacts including landfill 
diversion and greenhouse gas reductions. 

Activity Milestones:  

Description Approximate 
Completion Date 

Complete first deconstruction projects under this project phase October 31, 2027 
Complete 15 deconstruction projects contributing to project diversion goals July 31, 2028 
Complete 35 total deconstruction projects contributing to diversion outcomes July 31, 2029 
Achieve approximately 5,000 tons of material diversion during project period July 31, 2029 
Prepare diversion impact report summarizing recovered materials and environmental benefits December 31, 2029 

 

Activity 2: Expand Reuse Infrastructure and Material Distribution Systems Across Minnesota 
Activity Budget: $335,500 

Activity Description:  
This activity will expand the infrastructure and operational systems that return recovered building materials to 
productive use across Minnesota. Building on established material recovery operations, Better Futures will strengthen 
its ReUse Warehouse and distribution network to increase the volume, efficiency, and geographic reach of reclaimed 
material sales and redistribution. 
 
Key tasks include expanding capacity at the Better Futures ReUse Warehouse, developing additional reuse access points 
at transfer stations and diversion facilities, and improving material handling, storage, and inventory systems. These 
enhancements will ensure that recovered materials are efficiently processed, marketed, and made available for reuse. 
 
By increasing the availability and accessibility of reclaimed materials, this activity reduces demand for newly 
manufactured products while strengthening Minnesota’s circular materials economy. 
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Outputs include increased volume of materials redistributed for reuse, expanded number of reuse access points, and 
improved material processing efficiency. Outcomes will be measured through material sales, distribution data, and 
increased reuse rates across participating communities. 

Activity Milestones:  

Description Approximate 
Completion Date 

Begin development of additional reuse access points July 31, 2027 
Launch reuse access points at transfer stations or partner sites July 31, 2028 
Increase turnover rate of reclaimed materials August 31, 2028 
Align distribution systems with increasing material recovery November 30, 2028 

 

Activity 3: Expand Community Participation and Statewide Diversion Partnerships 
Activity Budget: $167,750 

Activity Description:  
This activity will expand the systems and partnerships that enable residents, contractors, and municipalities to 
participate in waste diversion and material reuse across Minnesota. Building on existing relationships, Better Futures will 
strengthen and expand partnerships with municipalities, transfer stations, contractors, and community organizations to 
increase access to diversion opportunities statewide. 
 
Key tasks include developing new municipal service agreements, expanding diversion partnerships at transfer stations, 
and increasing participation through curbside collection services, appliance recycling programs, and material donation 
pathways. These efforts will reduce barriers to participation by improving convenience, accessibility, and awareness of 
diversion options. 
 
By increasing participation across communities, more materials will be captured before entering the waste stream and 
redirected into reuse and recycling pathways. 
 
Outputs include increased number of diversion partnerships, expanded participation across communities, and increased 
volume of materials collected through community-based diversion systems. Outcomes will be measured through 
participation data, material collection volumes, and expanded geographic reach. 

Activity Milestones:  

Description Approximate 
Completion Date 

Develop standardized outreach materials August 31, 2027 
Expand reuse distribution into additional geographic areas July 31, 2028 
Expand curbside collection pathways October 31, 2028 
Add 3 additional satellite transfer station locations July 31, 2029 

 

Activity 4: Expand Waste Diversion Data and Environmental Reporting Systems 
Activity Budget: $167,750 

Activity Description:  
This activity will expand the systems used to measure, track, and report environmental outcomes associated with 
building material recovery and reuse across Minnesota. Accurate and consistent data collection is essential to evaluating 
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project performance, demonstrating environmental impact, and informing decision-making. 
 
Building on a data platform developed in prior project phases, Better Futures will enhance its functionality to support 
more comprehensive tracking of diversion activities. Data collected will include quantities of materials recovered, 
material types, geographic sources, and the final disposition of materials through reuse, redistribution, or recycling. 
 
System improvements will strengthen reporting capabilities, enabling project partners, municipalities, and policymakers 
to better understand the environmental benefits of construction and demolition waste diversion. These include 
reductions in landfill disposal, conservation of natural resources, and reductions in greenhouse gas emissions associated 
with the production of new materials. 
 
Outputs include expanded use of diversion tracking tools, improved measurement of environmental outcomes, and the 
production of environmental impact reports summarizing diversion performance and benefits achieved during the 
project period. 

Activity Milestones:  

Description Approximate 
Completion Date 

Begin integrating participation and partnership data December 31, 2027 
Expand functionality of diversion data platform July 31, 2028 
improve accuracy of camera uploads July 31, 2029 
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Project Partners and Collaborators 
Name Organization Role Receiving 

Funds 
Victor Krause Natural 

Resources 
Research 
Institute 
(NRRI) 

NRRI has been an integral partner in every project phase and they will continue 
to add support during this project phase providing workforce training and 
education opportunities for Better Futures participant crew members working on 
this project phase. 

No 

Steve Skoog Becker County Collaborative partner for waste diversion and reuse promotion at the Becker 
County landfill 

No 

Olivia 
Cashman 

Hennepin 
County 

Hennepin County helps facilitate project participation in municipal collection 
events within the County 

No 

 

Dissemination 
Describe your plans for dissemination, presentation, documentation, or sharing of data, results, samples, physical 
collections, and other products and how they will follow ENRTF Acknowledgement Requirements and Guidelines.  
The partners will ensure the acknowledgement requirements prescribed for ENRTF will be followed. Specifically, when 
appropriate, the ENRTF will be acknowledged using the ENRTF logo and/or attribution language on this project's print 
and electronic media, presentations, publications, and other communications. 
Throughout the grant period, the partners will routinely share stories, providing updates of the project activities. We will 
work with county partners to promote and publicize waste diversion activities occurring in their localities. 
The partners will prepare lawn signs to place at job sites to explain our work and promote the project. We will create 
hang tags for the furniture and other items that are manufactured during the project period. 
Environmental, economic, and social impact reports for each major component of this project: curbside pick-up, waste 
diversion at landfills, deconstruction and repurposing and manufacturing efforts will be prepared and shared via six-
month reports. 

 

Long-Term Implementation and Funding 
Describe how the results will be implemented and how any ongoing effort will be funded. If not already addressed as 
part of the project, how will findings, results, and products developed be implemented after project completion? If 
additional work is needed, how will this work be funded?  
This phase expands a diversion and reuse system previously supported by the Environment and Natural Resources Trust 
Fund, increasing the environmental return on Minnesota’s earlier investment. Project results will be implemented 
through ongoing building deconstruction, diversion partnerships with municipalities and transfer stations, and expanded 
reuse infrastructure, including the East Metro ReUse location and remote reuse sales opportunities. These systems will 
continue operating after the project period through earned revenue from reclaimed material sales, municipal service 
agreements, and partnerships with contractors and waste facilities. Continued operation of the diversion data platform 
will support long-term measurement of environmental outcomes and inform future 

Other ENRTF Appropriations Awarded in the Last Six Years 
Name Appropriation Amount 

Awarded 
Minimizing Minnesota’s Landfill Problem by Expanding 
Waste Diversion 

M.L. 2024, , Chp. 83, Art. , Sec. 2, Subd. 07a $2,318,000 
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Project Manager and Organization Qualifications 
Project Manager Name: Jason Allen 

Job Title: Director of Enterprise Services -  LCCMR Waste Diversion Project Manager 

Provide description of the project manager’s qualifications to manage the proposed project.  
The proposed project phase will be led by Jason Allen, who has demonstrated experience overseeing and executing 
multiple phases of Better Futures Minnesota’s deconstruction, material recovery, and workforce development 
initiatives. He has successfully led prior phases of this work from initial implementation through expansion, establishing 
an operational model that delivers measurable environmental outcomes while integrating workforce participation and 
community impact across multiple completed project phases, with continued expansion projected to exceed 11,500 tons 
of material diverted by 2027. 
 
This experience includes direct oversight of deconstruction operations, coordination of material recovery and processing 
workflows, and management of partnerships with contractors, municipalities, and property owners across Minnesota. 
He has expanded diversion activities within active operating environments while maintaining consistent performance 
across production, safety, quality, and environmental standards. 
 
A defining strength is the ability to translate strategy into execution and measurable results. He has implemented and 
managed data tracking systems that monitor diversion volumes, material types, and environmental impacts, ensuring 
accountability and alignment with funding requirements. These systems support informed decision-making and the 
continued expansion of reuse pathways, including growth of Better Futures’ ReUse Warehouse and distribution 
network. 
 
In addition, he brings extensive experience integrating workforce development directly into environmental operations. 
Through hands-on leadership, he has overseen the training and supervision of teams performing deconstruction, 
materials handling, logistics, and reuse—creating pathways for participants to contribute to environmental solutions 
while building skills and long-term employment opportunities. 
 
Having already led prior project phases that established and expanded this model, Jason Allen brings the experience, 
operational judgment, and execution capacity necessary to deliver the proposed project with strong outcomes and 
accountability. 

Organization: Better Futures Minnesota 

Organization Description:  
Better Futures Minnesota is a nonprofit social enterprise that advances environmental stewardship, environmental 
justice, workforce development, and economic participation through an integrated model grounded in the three pillars 
of sustainability: People, Planet, and Economy. The organization provides employment and training opportunities for 
individuals who have faced barriers to employment while delivering environmental services that protect and conserve 
Minnesota’s natural resources. 
 
Better Futures operates building deconstruction, material recovery, reuse, and recycling services that reduce the 
amount of construction and demolition waste that enters Minnesota’s waste stream while returning those valuable 
materials to productive use. These activities conserve natural resources, reduce greenhouse gas emissions, and extend 
the lifecycle of building materials through a growing circular materials economy. 
 
Through its integrated approach, Better Futures connects workforce development with measurable environmental 
outcomes, ensuring that participation in the economy also contributes to environmental solutions. This model expands 
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access to opportunity while delivering statewide environmental benefits. 
 
Better Futures’ work aligns with the priorities of the Environment and Natural Resources Trust Fund by protecting 
natural resources, reducing landfill use, and advancing sustainable systems that generate long-term environmental and 
community impact across Minnesota. 
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Budget Summary 
Category / 
Name 

Subcategory 
or Type 

Description Purpose Gen. 
Ineli 
gible 

% 
Bene 
fits 

# 
FTE 

Class 
ified 
Staff? 

$ Amount 

Personnel         
Better 
Futures 
Participant 
Crew 
Member 

 Work at transfer stations diverting and packaging 
reclaimed materials; picking up used materials at curb 
or job sites; working on deconstruction projects, 
working on reuse, restoration and repurposing 
projects 

  23% 20  $978,523 

Waste 
Diversion 
Manager 

 Develop transfer station partnerships. Respond to all 
inquiries, assist with all reporting as related to LCCMR 
project, assist with the coordination of hosted briefing 
sessions, develop waste diversion partnerships. 

  23% 1  $95,013 

Project 
Manager for 
LCCMR 
Grant 

 Oversee the activities and partnerships required to 
meet the goals and outcomes for this project. Prepare 
reporting of project outcomes 

  23% 0.5  $59,682 

       Sub 
Total 

$1,133,218 

Contracts 
and Services 

        

Eco-Tone 
Partners 

Service 
Contract 

Eco-Tone was previously contracted by the NRRI sub-
award to formulate the computation tables for the 
mobile web application to collect waste diversion 
data at transfer stations. They will work to further 
develop the web tool that was created as part of this 
project. 

   0.5  $38,000 

       Sub 
Total 

$38,000 

Equipment, 
Tools, and 
Supplies 

        

 Tools and 
Supplies 

PPP safety gear, fall protection gear, trailers, power 
saws, tool boxes, power drills and denailers, 
generators, pry bars 

These tools and equipment will be used 
to transport, restore, repurpose or 
dismantle materials diverted 

    $110,782 

 Equipment Purchase and/or Rental of steel Shipping Containers, 
storage units, and warehouse space 

For storing materials diverted at 
transfer stations; for storing materials 
picked up from customers; and for 
storing tools and equipment at job sites 

X    $35,000 
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       Sub 
Total 

$145,782 

Capital 
Equipment 

        

       Sub 
Total 

- 

Acquisitions 
and 
Stewardship 

        

       Sub 
Total 

- 

Travel In 
Minnesota 

        

 Conference 
Registration 
Miles/ Meals/ 
Lodging 

Estimated 25 trips x 0.655 per mile x 400 miles per 
trip $6,650; Lodging 25 nights x $200 = $5000; 120 
meals x $12 a meal = $1,440 Estimated 24,700 miles x 
$.665 per mile for waste diversion activities including 
curbside collection, deconstruction projects, and 
material transport 

Overnight Travel: 25 overnight trips 
with meals in State for workshops and 
agency staff meetings, trainings and 
business development support  in 
Greater Minnesota Mileage for 
transport of materials among collection 
sites statewide to Minneapolis 
warehouse 

    $25,000 

       Sub 
Total 

$25,000 

Travel 
Outside 
Minnesota 

        

       Sub 
Total 

- 

Printing and 
Publication 

        

       Sub 
Total 

- 

Other 
Expenses 

        

       Sub 
Total 

- 

       Grand 
Total 

$1,342,000 
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Classified Staff or Generally Ineligible Expenses 
Category/Name Subcategory or 

Type 
Description Justification Ineligible Expense or Classified Staff Request 

Equipment, Tools, 
and Supplies 

 Purchase and/or Rental of steel 
Shipping Containers, storage units, 
and warehouse space 

The renting of storage units and or warehouse space is in direct connection to the work 
being done on the project. In order to expand the collection and processing of diverted 
materials we will need a place to house this material. In some instances it may not be 
prudent nor feasible to rent or buy a storage container. This space would be offsite from 
the warehouse that Better Futures conducts business. This space would be specific to the 
work being done on the project. It would be a temporary arrangement that would not 
exceed the life of the project. 
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Non ENRTF Funds 
Category Specific Source Use Status Amount 
State     
   State Sub 

Total 
- 

Non-State     
In-Kind Better Futures Minnesota and partners, not yet 

identified 
The cumulative value of county/Better Futures staff time, work space 
and utility costs, equipment, insurance, and other operating and 
administrative costs NOT covered by the LCCMR funds 

Pending $1,500,000 

Cash Foundations and Revenue from Reuse Activities These revenue sources will be used to cover costs not funded by the 
LCCMR grant. Please see the partners' request to reinvest revenue. 

Potential $150,000 

   Non State 
Sub Total 

$1,650,000 

   Funds 
Total 

$1,650,000 

 

Total Project Cost: $2,992,000 

This amount accurately reflects total project cost? 
 Yes 
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Attachments 

Required Attachments 
Visual Component 
File: c84212b3-724.pdf 

Alternate Text for Visual Component 
Infographic showing workflow of project... 

Financial Capacity 
Title File 
2024 Better Futures 990 0914ee59-829.pdf 

Board Resolution or Letter 
Title File 
Letter from Better Futures Board of Directors Secretary 59c2ec78-675.pdf 

 

 

Administrative Use 
Does your project include restoration or acquisition of land rights?  
 No 

Do you understand that travel expenses are only approved if they follow the "Commissioner's Plan" promulgated by 
the Commissioner of Management of Budget or, for University of Minnesota projects, the University of Minnesota 
plan? 
 Yes, I understand the Commissioner's Plan applies. 

Does your project have potential for royalties, copyrights, patents, sale of products and assets, or revenue 
generation?  
 Yes 

Do you understand and acknowledge IP and revenue-return and sharing requirements in 116P.10?  
 Yes 

Do you wish to request reinvestment of any revenues into your project instead of returning revenue to the ENRTF? If 
so, describe here (1) the source and estimated amounts of any revenue and (2) how you propose to use those 
revenues:  
 Yes, We are requesting to reinvest revenue now and, in the future, as described here. This project is expected to 
generate a modest level of earned income over its first two years. The earned income is expected from three core 
activities: 1) the sale of used goods and materials diverted from transfer stations and collected from curb side pickups; 
2) collection fees paid by customers for curbside pickup services; and 3) proceeds from selling products made from 
reclaimed materials. No net revenue is expected to be realized during this project. Typically, it takes 5 to 7 years for a 
project of this size and scope to breakeven financially. This LCCMR grant is a valuable source of funding. The LCCMR 
grant combined with other grant funds, earned revenue, and a substantial investment of in-kind support from Better 
Futures Minnesota and its partners will help bring desired project outcomes. 
 
As noted in the Non-ENRTF funds section of this work plan, a substantial amount of in-kind support is expected to be 
committed by Better Futures Minnesota and project partners. Any earned income will be reinvested directly into this 
project and be used to offset a portion of project costs (not covered by the LCCMR grant). These types of costs include 
front line staff time (who will work with employees funded with the LCCMR funds), workspace and utility costs, 

https://lccmrprojectmgmt.leg.mn/media/map/c84212b3-724.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/0914ee59-829.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/59c2ec78-675.pdf
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equipment and maintenance of equipment, fees for disposal of materials not reused or recycled, life coaching, 
counseling, and housing supports for workers, insurance, and general administrative expenses related to management, 
fund development, supervision, training, and payroll and accounting expenses. 

Does your project include original, hypothesis-driven research?  
 No 

Does the organization have a fiscal agent for this project?  
 No 

Does your project include the pre-design, design, construction, or renovation of a building, trail, campground, or other 
fixed capital asset costing $10,000 or more or large-scale stream or wetland restoration? 
 No 

Do you propose using an appropriation from the Environment and Natural Resources Trust Fund to conduct a project 
that provides children's services (as defined in Minnesota Statutes section 299C.61 Subd.7 as "the provision of care, 
treatment, education, training, instruction, or recreation to children")? 
 No 

Provide the name(s) and organization(s) of additional individuals assisting in the completion of this proposal: 

 Byran Messer 

Do you understand that a named service contract does not constitute a funder-designated subrecipient or approval of 
a sole-source contract? In other words, a service contract entity is only approved if it has been selected according to 
the contracting rules identified in state law and policy for organizations that receive ENRTF funds through direct 
appropriations, or in the DNR’s reimbursement manual for non-state organizations. These rules may include 
competitive bidding and prevailing wage requirements 
 Yes, I understand 
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