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Environment and Natural Resources Trust Fund
2027 Request for Proposal

General Information
Proposal ID: 2027-399

Proposal Title: Trail Restoration and Adaptive Environmental Education at Carpenter Nature

Project Manager Information

Name: Jennifer Vieth
Organization: Carpenter St. Croix Valley Nature Center
Office Telephone: (651) 437-4359

Email: erika@carpenternaturecenter.org

Project Basic Information

Project Summary: Carpenter Nature Center seeks funding to repave 1.9 miles of deteriorated trail to restore
accessibility, allowing the continuation of current programs and development of new accessible outdoor experiences.

ENRTF Funds Requested: $756,000
Proposed Project Completion: December 31, 2028

LCCMR Funding Category: Education and Outdoor Recreation (C)

Project Location

What is the best scale for describing where your work will take place?
Region(s): Metro

What is the best scale to describe the area impacted by your work?
Region(s): Metro

When will the work impact occur?
During the Project and In the Future



Narrative

Describe the opportunity or problem your proposal seeks to address. Include any relevant background information.

Located a short drive from the Twin Cities metro and open with free admission 361 days per year, Carpenter Nature
Center provides an accessible place for visitors to get outdoors, stay active, and learn about the natural world. Over
74,000 people visit CNC annually, including 7,000 PreK—12 students who partake in environmental education
programming.

Fifty years ago, CNC's Board of Directors paved two loop trails totaling 1.9 miles that begin at the Visitor Center and pass
through oak savanna, deciduous forest, and pine plantation. These trails connect visitors to points of including a ravine
overlook used as an outdoor classroom and a river overlook with sweeping views of the Wild and Scenic St. Croix River.

Because of their gentle grade and proximity to the Visitor Center, these paved loops serve as CNC’'s most accessible
trails. Families use them with strollers, seniors rely on them for easier walking routes, and visitors using wheelchairs or
other mobility aids depend on the smooth surface for safe access.

After five decades of use, the asphalt surface has significantly deteriorated and reached the end of its lifespan, creating
ongoing safety and accessibility challenges for visitors who depend on these trails.

What is your proposed solution to the problem or opportunity discussed above? Introduce us to the work you are
seeking funding to do. You will be asked to expand on this proposed solution in Activities & Milestones.

Carpenter Nature Center (CNC) proposes to remove the deteriorating 50-year-old asphalt surface on two trail loops and
replace it with a smooth, durable, and accessible concrete surface. Funding will support hiring a qualified contractor to
complete removal of the existing pavement, site preparation, and installation of approximately 1.9 miles of new trail.

Restoring these trails will ensure that visitors of all ages and abilities can safely experience CNC’s landscapes year-round.
With reliable accessible infrastructure in place, CNC will expand outdoor recreation and environmental education
opportunities for participants with mobility challenges and other accessibility needs.

Beginning in 2028, following completion of the trail project, CNC will collaborate with community partner organizations
that serve these audiences to host free group programming on the trails at least three times per year. Potential partners
include organizations that have previously visited CNC, such as Next Step, Hastings STAAR, Comforts of Home senior
living, and others.

CNC will also launch three new public program series designed for visitors who benefit from accessible trails, including
seniors, individuals using mobility aids, and families with strollers. The public program series planned so far include
Toddlers & Trails, Seasonal Stroll for All Abilities, and Birding for All Abilities.

What are the specific project outcomes as they relate to the public purpose of protection, conservation, preservation,
and enhancement of the state’s natural resources?

1. Replace 1.9 miles of deteriorated trail to restore safe, accessible access to Carpenter Nature Center’s natural
landscapes, allowing visitors to connect with nature while supporting physical activity, mental well-being, and outdoor
environmental learning.

2. Implement new programming designed to serve visitors with mobility challenges, intellectual disabilities, and learning
differences by expanding accessible outdoor education and recreation opportunities.

3. Promote universal design in outdoor recreation. Educate the public about the importance of creating infrastructure



that is sustainable, resilient, and allows people of all abilities to enjoy the benefits of outdoor recreation while
preserving the integrity of natural habitats.



Activities and Milestones

Activity 1: Trail Construction
Activity Budget: $752,000

Activity Description:

Carpenter Nature Center will hire qualified contractors to remove the deteriorated trail surface and install new
pavement. The project will be overseen by Jennifer Vieth, Executive Director; Abbey Holden, CNC’s Operations Manager;
and the CNC maintenance department. Construction will be managed to minimize disruption, with only limited sections
of trail closed at any given time and alternate routes available for visitors. Upon completion, a notice of funding
restriction will be filed, appropriate signage recognizing project support will be installed, and the full trail will reopen for
public use.

Activity Milestones:

Description Approximate
Completion Date
Consultation with SHPO July 31, 2027
Trail Construction November 30, 2027
Notice of Funding Restriction Recorded and Signage Installation with ENTRTF Language November 30, 2027
Full Trail Open for Use November 30, 2027

Activity 2: Develop and Promote Inclusive Outdoor Recreation and Environmental Education
Programming

Activity Budget: $2,450

Activity Description:

Carpenter Nature Center will develop and promote inclusive outdoor recreation and environmental education programs
that take advantage of the newly restored accessible trail system. With improved trail surfaces, CNC will expand
programming designed for participants of varying ages, abilities, and mobility levels.

Programs will include accessible nature walks, sensory-based environmental learning experiences, and small-group
programs designed for seniors, individuals with mobility challenges, and participants who benefit from a slower-paced
outdoor experience.

To do this, CNC will establish at least three partnerships with local organizations to engage in recurring year-round group
programming. The first year's program fees would be covered by ENRTF funds to eliminate potential barriers for
participation.

CNC will also develop at least three new public programs designed for participants who benefit from accessible trails,
including individuals using mobility aids, seniors, and families with strollers.

Promotion of these programs will take place through CNC’s website, e-newsletters, social media, community calendars,
and partnerships with local organizations and community groups. By combining accessible infrastructure with
intentionally designed programming, CNC will help ensure that more people can safely experience the natural
landscapes of the St. Croix River Valley while building a deeper appreciation for conservation and the outdoors.

Activity Milestones:




Description Approximate
Completion Date

Next Step, Hastings STAAR — 25 Highschool students and young adults with disabilities, 3 December 31, 2028

programs/year

Choice Inc — 15 adults with intellectual disabilities & mobility challenges, 3 programs/year December 31, 2028

Comforts of Home senior living orSimilar — 15 senior adults with mobility challenges, 3 programs/year December 31, 2028

Community Bridge (SoWashCo CommunityEd) — 15 adults with intellectual disabilities and mobility December 31, 2028

challenges, 3 programs/year

Toddlers & Trails public program series — 20 adults with infants, toddlers, strollers., 6 programs/year December 31, 2028

Seasonal Stroll Nature Hike for All Abilities public program series — 20 participants, 4 programs/year December 31, 2028

Birding for All Abilities public program series — 20 participants, 6 programs/year December 31, 2028

Activity 3: Promote Universal Design in Outdoor Recreation.
Activity Budget: 51,550

Activity Description:

Carpenter Nature Center will educate the public about the importance of universal design in outdoor recreation and
how well-designed infrastructure can be both accessible and environmentally sustainable. Educational signage will be
installed at the trail construction site explaining the goals of the project, including how durable trail design protects
natural habitats while allowing people of all abilities to safely enjoy outdoor spaces. The signage will be displayed during
preconstruction, throughout the construction process, and for one year following project completion.

CNC will also publish educational content on sustainable trail design and accessible outdoor recreation in its e-
newsletter, the print St. Croix Current newsletter, and on the CNC website. These communications will highlight how
thoughtful trail planning can improve accessibility while minimizing environmental impacts.

In addition, CNC will host a public presentation by a guest speaker with expertise in accessible outdoor recreation or
sustainable trail design. The presentation will be free and open to the public and will provide an opportunity for
community members to learn about best practices for fostering inclusive and environmentally responsible outdoor
spaces. Speaker fees will be supported through ENRTF funding.

Activity Milestones:

Description Approximate
Completion Date
Create & Post Informational Signage July 31, 2027
Publish Educational Content in E-Newsletter, Print Newsletter, and on CNC Website December 31, 2027
Guest Speaker Public Program on Sustainable & Accessible Trail Design December 31, 2028
Design & Install Long-term Educational Panels about Accessible Recreation & Sustainable Trail Design December 31, 2028




Dissemination

Describe your plans for dissemination, presentation, documentation, or sharing of data, results, samples, physical
collections, and other products and how they will follow ENRTF Acknowledgement Requirements and Guidelines.
Carpenter Nature Center will share project results and outcomes with the public, partners, volunteers, and donors
through a variety of communication channels. Project progress and completion will be documented through CNC’s
website, e-newsletters, print St. Croix Current Newsletter, and social media. Signage installed along the restored trail will
acknowledge support from the Environment and Natural Resources Trust Fund and help visitors understand how
accessible infrastructure supports conservation, environmental education, and sustainable outdoor recreation.

Program outcomes and lessons learned from adaptive outdoor recreation and environmental education programming
will be incorporated into future public programming and guided hikes.

Long-Term Implementation and Funding

Describe how the results will be implemented and how any ongoing effort will be funded. If not already addressed as
part of the project, how will findings, results, and products developed be implemented after project completion? If
additional work is needed, how will this work be funded?

Following construction, CNC will incorporate the new trail into its existing trail maintenance and operations program.
Ongoing maintenance, visitor services, and environmental education programming are supported through funding from
the Thomas and Edna Carpenter Foundation, individual and corporate donations, operating grants, and program
revenue. Should large-scale additional work be needed, CNC will seek funding through capital grants from partners and
prospects.

Programs with good attendance and feedback will continue beyond the first year with a nominal $5 per person fee.
However, CNC will seek grant funding and corporate sponsorships to offset costs so that they can be offered for free.

Project Manager and Organization Qualifications

Project Manager Name: Jennifer Vieth
Job Title: Executive Director

Provide description of the project manager’s qualifications to manage the proposed project.

Jennifer Vieth has 20 years experience with project management, fundraising, and habitat restoration and preservation.
Jennifer Vieth has worked on many similar projects, including a $4.3 million expansion at the nature center's Wisconsin
Campus. For this project she oversaw the fundraising, the site prep and building of a visitor center, and trail system
updates. She has also worked on government funded grant projects, including a 2 year Conservation Partners Legacy
grant to do habitat restoration at Carpenter Nature Center's Minnesota campus.

Organization: Carpenter St. Croix Valley Nature Center

Organization Description:

Carpenter St. Croix Valley Nature Center (CNC) is a nonprofit environmental education facility with 725 acres of prairie,
forest, and riparian habitat in the St. Croix Valley, open to the public for nature exploration and learning. Founded by the
Carpenter family, who established the Thomas E. & Edna D. Carpenter Foundation in 1969, Carpenter Nature Center
officially opened to the public in 1981 to promote environmental education and habitat conservation.

CNC’s Minnesota campus in Washington County spans 435 acres with over 15 miles of trails, a Visitor Center, an
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Interpretive Center, and an apple orchard. CNC’s Wisconsin campus, established in 1989, encompasses 300 acres with
10 miles of trails and the Al & Laurie Hein Visitor Center.

Each year, CNC serves more than 74,000 people with diverse programs, outdoor recreation, and habitat restoration
efforts. The Nature Center has earned a stellar reputation as a leader in environmental education and conservation, and
continues to foster connections to nature for all ages, abilities, and income levels.



Budget Summary

Total

Category / Subcategory Description Purpose Gen. | % # Class | $ Amount
Name or Type Ineli | Bene | FTE | ified
gible | fits Staff?
Personnel
Sub -
Total
Contracts
and Services
TBD Service The contractor will obtain permits, remove existing 0 $752,000
Contract bituminous trail, grind and reclaiming material and
install 1.9 miles of 4' concrete trail.
TBD Subaward Provide an educational public lecture or program on 0 $400
the importance of accessibility in outdoor recreation
& education and/or educate the audience about
designing outdoor recreation spaces for sustainability
and accessibility with Universal Trail Design.
The ENRTF funds would be used to pay this person's
speaker fees.
Sub $752,400
Total
Equipment,
Tools, and
Supplies
Sub -
Total
Capital
Equipment
Sub -
Total
Acquisitions
and
Stewardship
Sub -
Total
Travel In
Minnesota
Sub -




Travel

Outside
Minnesota
Sub -
Total
Printing and
Publication
Printing Design & fabrication of 20" x 30" interpretive signage | Long-term educational signage will be $1,050
installed at the trail construction site
explaining the goals of the project,
including how durable trail design
protects natural habitats while allowing
people of all abilities to safely enjoy
outdoor spaces. This signage will be
designed to last for 25+ years.
Printing Design & Fabrication of four(4) 18" x 24" corrugated Informational signage will be installed $100
plastic signs at the trail construction site explaining
the goals and timeline of the project,
and acknowledging project donors.
Sub $1,150
Total
Other
Expenses
Covered group programming cost for Next Step, S5 program fee x 25 participants x 3 $375
Hastings STAAR — 25 Highschool students and young programs
adults with disabilities, 3 programs/year
Covered group programming cost for Choice Inc — 15 S5 program fee x 15 participants x 3 $225
adults with intellectual disabilities & mobility programs
challenges, 3 programs/year
Covered group programming cost for Comforts of S5 program fee x 15 participants x 3 $225
Home senior living — 15 senior adults with mobility programs
challenges, 3 programs/year
Covered group programming cost for Community S5 program fee x 15 participants x 3 $225
Bridge (SoWashCo CommunityEd) — 15 adults with programs
intellectual disabilities and mobility challenges, 3
programs/year
Covered public programming cost for Toddlers & S5 program fee x 20 adult participants x $600
Trails public program series — 20 adults with infants, 6 programs
toddlers, strollers., 6 programs/year
Covered public programming cost for Seasonal Stroll S5 program fee x 20 participants x 4 $400

Nature Hike for All Abilities public program series — 20
participants, 4 programs/year

programs




Covered public programming cost for Birding for All
Abilities public program series — 20 participants, 6
programs/year

S5 program fee x 20 participants x 6
programs

$400

Sub $2,450
Total
Grand $756,000
Total
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Classified Staff or Generally Ineligible Expenses

Category/Name Subcategory or Description Justification Ineligible Expense or Classified Staff Request
Type
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Non ENRTF Funds

Category | Specific Source Use Status Amount
State
Cash 3M PFAS Settlement Priority 2 Grant Program Carpenter Nature Center has applied for $252,000 in funding through Pending $252,000
the 3M PFAS Settlement Priority 2 Grant Program. Notice of project
selection for this grant is Spring 2026. If funding isn't secured through
this grant program, CNC will work with current and prospective
grantors, such as the Fred C. & Katherine B. Andersen Foundation, and
individual donors to raise the match funds.
State Sub $252,000
Total
Non-State
In-Kind Carpenter Nature Center Operating Budget The Carpenter Nature Center maintenance department will oversee Secured $2,500
construction of trail. They will keep staff and visitors aware of trail
closures due to construction, through verbal communication and
signage. They will serve as the liaison between the construction
company and project manager.
In-Kind Carpenter Nature Center Operating Budget The Executive Director will serve as the project manager. She will work Secured $6,500

directly with LCCMR to submit all necessary documentation and reports.
She will work with the construction company and the CNC maintenance
department to keep the project in compliance with LCCMR
requirements. She will update the CNC Board of Directors and the public
about status of the project.

Activities and Milestones that this budget will cover include:

1 Match Funds Secured CNC will raise the additional 25%
cash required to pay the service contract to remove existing trail and
repave. Carpenter Nature Center demonstrates a history of maintaining
a steady balanced budget and the ability to fund raise for projects. The
nature center has identified a number of long standing funders and new
grant programs to cover 25% of the trail construction costs. CNC will
raise the additional 25% required for the project prior to hiring a
contractor and incurring any construction costs. Having recently
completed a $4.4 million capital campaign, we have a proven track
record of being able to raise these types of funds and are confident in
our ability to secure a match.

2 Project Bidding and Selection of Contractor

3 Consultation with SHPO
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4 Environmental Site Assessment

In-Kind Carpenter Nature Center Operating Budget

A Carpenter Nature Center Naturalist will work with the CNC education
team and partner organizations to develop and implement three new
adaptive group programing partnerships, and three new public
programming series.

$25 is the Naturalist hourly rate at CNC. 3 hours includes program
development, scheduling/registration, promotion (public programs),
day-of prep and cleanup, and then the program itself.

$25/hr x 3hrs x 3 programs - Next Step, Hastings STAAR group
programming

$25/hr x 3hrs x 3 programs - Choice Inc group programming

$25/hr x 3hrs x 3 programs - Comforts of Home senior living or similar
$25/hr x 3hrs x 3 programs - Community Bridge (SoWashCo
CommunityEd)

$25/hr x 4hrs x 6 programs - Toddlers & Trails public program series
$25/hr x 4hrs x 4 programs - Seasonal Stroll for All Abilities public
program series

$25/hr x 4hrs x 6 programs - Birding for All Abilities public program
series

Secured

$2,500

Cash Private Donor

One of CNC's donors has verbally pledged up to $100,000 to support the
trail restoration project.

Potential

$100,000

Cash Gala Fundraiser Special Appeal

CNC’s annual Fall Gala includes a special appeal dedicated to a priority
capital project or organizational need, which typically raises between
$35,000 and $50,000. Should other anticipated funding sources, such as
the PFAS Settlement Grant or private donor support, not be secured,
the Trail Restoration project could be selected as the special appeal for
the 2026 or 2027 Gala.

Potential

$40,000

Non State
Sub Total

$151,500

Funds
Total

$403,500

Total Project Cost: $1,159,500

This amount accurately reflects total project cost?
Yes
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Attachments

Required Attachments

Visual Component
File: a3192b99-018.pdf

Alternate Text for Visual Component

Carpenter Nature Center's Trail Map for the MN Campus, with black marker denoting the trails in need of repair....

Financial Capacity

Title

File

Thomas E. Edna D. Carpenter Foundation 990

9c675036-f58.pdf

Thomas E. Edna D. Carpenter Foundation Audit

50c28594-126.pdf

Board Resolution or Letter

Title

File

CNC Board Letter

cc4e400a-db7.pdf

Supplemental Attachments

Capital Project Questionnaire, Budget Supplements, Support Letter, Photos, Media, Other

Title

File

CNC MN Campus Trail Map (unmarked)

768bfec6-301.pdf

Budget Addendum

035feaaa-7e9.pdf

Capital Project Questionnaire

477ddc92-af5.pdf

Current Trail Conditions Photos

€89dc248-d16.pdf

Administrative Use

Does your project include restoration or acquisition of land rights?

No

Do you understand that travel expenses are only approved if they follow the "Commissioner's Plan" promulgated by
the Commissioner of Management of Budget or, for University of Minnesota projects, the University of Minnesota

plan?
N/A

Does your project have potential for royalties, copyrights, patents, sale of products and assets, or revenue

generation?
No

Do you understand and acknowledge IP and revenue-return and sharing requirements in 116P.10?

N/A

Do you wish to request reinvestment of any revenues into your project instead of returning revenue to the ENRTF?

N/A

Does your project include original, hypothesis-driven research?

No

Does the organization have a fiscal agent for this project?

No



https://lccmrprojectmgmt.leg.mn/media/map/a3192b99-018.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/9c675036-f58.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/50c28594-126.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/cc4e400a-db7.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/768bfec6-301.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/035feaaa-7e9.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/477ddc92-af5.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/e89dc248-d16.pdf

Does your project include the pre-design, design, construction, or renovation of a building, trail, campground, or other
fixed capital asset costing $10,000 or more or large-scale stream or wetland restoration?
Yes

Do you propose using an appropriation from the Environment and Natural Resources Trust Fund to conduct a project
that provides children's services (as defined in Minnesota Statutes section 299C.61 Subd.7 as "the provision of care,
treatment, education, training, instruction, or recreation to children")?

Yes

Do you certify that background checks are performed for background check crimes, as defined in Minnesota Statutes,
section 299C.61, Subd. 2, on all employees, contractors, and volunteers who have or may have access to a child to
whom children's services are provided by your organization?

Yes

Provide the name(s) and organization(s) of additional individuals assisting in the completion of this proposal:

Erika Jensen (Carpenter St. Croix Valley Nature Center) & Clare Neenan (formerly Carpenter St. Croix Valley
Nature Center)

Do you understand that a named service contract does not constitute a funder-designated subrecipient or approval of
a sole-source contract? In other words, a service contract entity is only approved if it has been selected according to
the contracting rules identified in state law and policy for organizations that receive ENRTF funds through direct
appropriations, or in the DNR’s reimbursement manual for non-state organizations. These rules may include
competitive bidding and prevailing wage requirements

Yes, | understand
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