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Environment and Natural Resources Trust Fund 
2027 Request for Proposal 

General Information 
Proposal ID: 2027-352 

Proposal Title: Conservation Ed -Minnesota- “Statewide Platform for Environmental Educators" 

 

Project Manager Information 
Name: Zach Burnside 

Organization: Wildlife Forever 

Office Telephone: (763) 253-0222 

Email: info@wildlifeforever.org 

 

Project Basic Information 
Project Summary: This project creates an online conservation education clearinghouse, four educational television 
programs, 16 online videos to expand access to environmental education, water stewardship, and outdoor recreation 
for all Minnesotans. 

ENRTF Funds Requested: $517,000 

Proposed Project Completion: July 31, 2029 

LCCMR Funding Category: Education and Outdoor Recreation (C) 

 

Project Location 
What is the best scale for describing where your work will take place?   
 Statewide 

What is the best scale to describe the area impacted by your work?   
 Statewide 

When will the work impact occur?   
 During the Project and In the Future 
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Narrative 
Describe the opportunity or problem your proposal seeks to address. Include any relevant background information. 

Research reveals that public stakeholders are vital to natural resource stewardship. Minnesota’s natural resources face 
escalating threats from agricultural and urban runoff, climate change, and threats posed by invasive species. Despite 
significant research and the development of Best Management Practices (BMPs) to address each of these challenges, 
this critical information often remains siloed within technical reports and agency databases, inaccessible to the general 
public. Further, increasing climate variability and extreme weather patterns are complicating long-term water supply 
planning and infrastructure resilience. 
 
At the same time, there is a documented disconnect between the public and the outdoors. Many Minnesotans face 
significant social, economic, and informational barriers that limit their participation in natural resource-based 
experiences and water stewardship. Without a streamlined way of disseminating educational content, there becomes a 
growing gap in public understanding of how invasive species, drought cycles, and seasonal variability influence local 
water quality. The lack of engagement extends to the workforce, where a clear need exists to bridge the gap between 
current students and future career pathways in environmental science and water management. 

What is your proposed solution to the problem or opportunity discussed above? Introduce us to the work you are 
seeking funding to do. You will be asked to expand on this proposed solution in Activities & Milestones. 

This project fills a critical void in public education to connect all Minnesotans as stakeholders of our natural resources. 
To address the disconnect between technical research and public action, our centralized digital clearinghouse 
Conservation-Ed.org will serve as a statewide hub for approved curriculum, BMPs, educational content including 
classroom videos, online television programs, and research findings, making complex data accessible to educators, 
students, landowners, and policymakers. 
 
The project’s reach will be amplified through the production of four new educational television programs under the 
Emmy-winning Into the Outdoors brand, distributed statewide network of PBS, NBC, FOX, and ABC to reach tens of 
thousands of households across the state. These programs will transform natural resource topics such as fishing, the 
water cycle, and climate variability into engaging, science-based narratives to enlist viewers as empowered 
stakeholders. By integrating long-term monitoring and audience tracking, we can provide evidence of program impact. 
 
Further, the project directly tackles barriers to the outdoors by providing adaptable learning modules and spotlighting 
environmental career pathways. Ultimately, the project seeks to foster a new generation of water stewards while 
providing all Minnesotans with the tools available to advance the state’s conservation goals. 

What are the specific project outcomes as they relate to the public purpose of protection, conservation, preservation, 
and enhancement of the state’s natural resources?  

This project enhances Minnesota’s natural resources by bridging the information gap between technical research, BMPs, 
and engaging an educated public as empowered natural resource stakeholders. Key outcomes are to include: 
 
Conservation education clearinghouse: establishing a digital clearinghouse to disseminate BMPs and available research, 
improving statewide understanding of natural resource sustainability. 
 
Four Public Education Television programs and 16 online videos that will impact 3.5 MILLION Minnesota residents 
statewide 
 
Message consistency: Media and educational content of this program will use proven strategies that empower 
audiences with critical thinking to make them informed natural resource stakeholders 
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Activities and Milestones 

Activity 1: Development of the Online Conservation Education Clearinghouse, Conservation Ed - 
Minnesota 
Activity Budget: $55,000 

Activity Description:  
Design and create a centralized, digital hub (Conservation-Ed.org) to streamline, promote, and distribute technical 
resources and educational content. 
Design and launch a publicly accessible platform to host research, BMPs, and natural resource media and educational 
content for teachers, students, farmers, landowners, lakeside associations, conservation orgs and the general public. 
Integrate adaptable silos of target audiences to streamline the user experience and host a diverse array of content 
designed to create conservation stakeholders while equipping them with educational pathways to participate in natural 
resource management, activities, and recreation. A functional statewide clearinghouse offering a free open-source 
digital suite of natural resource stewardship content reduces information barriers, allowing decision-makers and the 
public to track conservation progress and implement data-informed conservation BMPs. This open platform content will 
be cross-promoted and freely cross-exchanged with conservation partners that can include state, federal, local, and 
regional agencies, non-profits, and a variety of land, water, and natural resource associations. To create and drive user 
traffic to this clearinghouse, it will be promoted through statewide television PSAs, e-newsletters to targeted Minnesota 
groups in educational, conservation, and public service arenas. This clearinghouse will be managed, updated, expanded, 
and promoted for a minimum of five years. 

Activity Milestones:  

Description Approximate 
Completion Date 

Build wireframe and design all content, elements of the website September 30, 2027 
Populate website with text, graphics, images, videos, and all educational assets. November 30, 2027 
Secure and link educational partners and formally launch the website. December 31, 2027 
Launch promotional program to target audiences/user groups January 31, 2028 

 

Activity 2: Production and Distribution of Four Statewide Educational/Informational (E/I) Television 
Programs 
Activity Budget: $370,000 

Activity Description:  
Produce four high-impact half-hour E/I television programs designed to enlist audiences as stakeholders and stewards in 
MN conservation. 
 
Develop four new half-hour E/I programs focusing on an array of the identified 2027 funding priorities. Collaborate with 
local agencies, NGOs and academic partners to feature Minnesota-based research and conservation priorities. Each 
television show will contain proven methodologies that generate critical thinking designed to enlist audiences as 
stakeholders, including career pathways to inspire and guide our next generation of natural resource professionals. 
These four broadcast-quality E/I certified television episodes will be distributed for two years statewide on the 
established, Emmy-winning Into the Outdoors Education Network via PBS, NBC, FOX, and ABC to create a projected 3.5 
MILLION impressions in households across the state. These programs will also be distributed on multiple digital 
platforms for up to five years. 

Activity Milestones:  
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Description Approximate 
Completion Date 

Fully develop content treatments and long range production logistics, including locations and SME 
partners. 

September 30, 2027 

Begin filming and production on the first two episodes. October 31, 2027 
Begin post-production and editing of the first two episodes per broadcast and PBS E/I December 31, 2027 
Premiere first broadcast of each episode for first of six (6) airings over 2 years February 28, 2028 
Film, edit and air final two episodes per broadcast and PBS E/I standards. June 30, 2028 

 

Activity 3: Production and Distribution of sixteen Minnesota Conservation Education Videos 
Activity Budget: $92,000 

Activity Description:  
Produce sixteen, 5-6 minute educational videos derived from the focused priorities content of the four television shows. 
 
Using topics identified in the 2027 funding priorities, custom re-edit the television show content with additional 
“educational elements” to produce sixteen new Minnesota Conservation Education Videos. Each video will contain 
proven educational methodologies that generate critical thinking designed to enlist audiences as stakeholders, including 
career pathways to inspire our next generation of natural resource professionals. These sixteen videos will be 
distributed via multiple digital platforms for up to five years. They will also be promoted and distributed as “free - open 
source” material to all MN educational agencies, organizations, institutions, educational and homeschooler networks. 

Activity Milestones:  

Description Approximate 
Completion Date 

Design and edit the content of the first eight educational videos. December 31, 2027 
Begin distribution and promotion of the first eight videos on digital platforms including Conservation-
Ed.org 

January 31, 2028 

Design, edit, distribute, and promote the the final eight educational videos June 30, 2028 
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Dissemination 
Describe your plans for dissemination, presentation, documentation, or sharing of data, results, samples, physical 
collections, and other products and how they will follow ENRTF Acknowledgement Requirements and Guidelines.  
One of today’s most effective ways of shaping public perception is through the power and influence of educational 
broadcast television. The challenge however is complicated in meeting the requirements of both the FCC (Federal 
Communications Commission) and PBS (Public Broadcast Service) for certified “E/I” programming 
(Educational/Informational). The second immense challenge is contracting a statewide distribution system through 
arrangements with broadcast partners made up of PBS, NBC, FOX, and ABC to create a projected 3.5 MILLION 
impressions in Minnesota households across the state over a two year period. Despite both of those extremely 
significant challenges, that’s exactly what this program delivers in broadcast television impressions alone to promote 
changes in behavior to better protect, conserve, or enhance Minnesota's environment and natural resources while also 
sharing the work being accomplished with help from the Environment and Natural Resources Trust Fund. 
 
Additionally, all four half-hour television programs will be distributed through multiple online channels that include; 
Intotheoutdoors.org, YouTube, Vimeo, and the new Conservation-Ed.org clearinghouse. This program’s sixteen 
conservation videos will also be distributed through these online networks. But perhaps one of the major distinctions of 
the distribution power of this program is the fact that unlike most educational and media rich websites, all of the 
educational media and content of this entire program will be offered free, open-source to all state, federal, local, and 
regional agencies, non-profits, educational networks, and a variety of land, water, and natural resource associations to 
download and use without restriction to further compound the effect of their conservation educational efforts. 
 
Altogether, the unprecedented reach and influence of this program is expected to help shape the conservation and 
natural resource perceptions of over 4 MILLION over the next three years. 

 

Long-Term Implementation and Funding 
Describe how the results will be implemented and how any ongoing effort will be funded. If not already addressed as 
part of the project, how will findings, results, and products developed be implemented after project completion? If 
additional work is needed, how will this work be funded?  
The project will be implemented through Conservation-Ed.org, a permanent digital clearinghouse distributing content 
that communicates available research and BMPs to educators, policymakers, and members of the public. Existing 
broadcast partnerships with PBS, NBC, FOX, and ABC will ensure statewide distribution of four half-hour programs over 
two years, making 3.5 million viewer impressions. Following the grant period, Wildlife Forever will maintain the clearing 
house platform as part of its conservation mission. Ongoing or renewed funding for content updates and site 
maintenance could be secured through agency or corporate sponsorships including leveraged educational resources 
from Into the Outdoors Education Network. 

Project Manager and Organization Qualifications 
Project Manager Name: Zach Burnside 

Job Title: Conservation Project Manager 

Provide description of the project manager’s qualifications to manage the proposed project.  
Zach is an experienced project manager with dozens of projects under his belt. Zach is experienced in the technical 
writing, execution, and reporting of grant funded projects, having managed more than $1,000,000 worth of projects 
during his time at Wildlife Forever. 
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Organization: Wildlife Forever 

Organization Description:  
Wildlife Forever is a registered 501(c)3 nonprofit conservation charity. Founded in 1987, Wildlife Forever has funded 
thousands of research and habitat restoration projects across North America. Signature programs focus on educating 
sportsmen and women about invasive species prevention, connecting youth to the outdoors through the Art of 
Conservation, Getting Families Fishing & Boating, and habitat restoration through Prairie City USA. 
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Budget Summary 
Category / 
Name 

Subcategory 
or Type 

Description Purpose Gen. 
Ineli 
gible 

% 
Bene 
fits 

# 
FTE 

Class 
ified 
Staff? 

$ Amount 

Personnel         
President/CEO  Project & content development support, distribution, 

promotion, integration 
  25% 0.3  $22,100 

Conservation 
Program 
Manager 

 Project management, content development support, 
administration, reporting 

  25% 0.66  $44,900 

Accountant  Project accounting/reporting   0% 0.04  $2,500 
       Sub 

Total 
$69,500 

Contracts and 
Services 

        

Discover 
Media Works 

Service 
Contract 

Discover Mediaworks (DMW) will work in 
collaboration with Wildlife Forever in designing and 
producing four half-hour E/I television programs that 
reflect multiple priorities in the 2027 grant program. 
Wildlife Forever will make use of DMW’s staff and 
broadcast infrastructure to reach millions of 
Minnesotans. 

   6  $447,500 

       Sub 
Total 

$447,500 

Equipment, 
Tools, and 
Supplies 

        

       Sub 
Total 

- 

Capital 
Equipment 

        

       Sub 
Total 

- 

Acquisitions 
and 
Stewardship 

        

       Sub 
Total 

- 

Travel In 
Minnesota 
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       Sub 
Total 

- 

Travel 
Outside 
Minnesota 

        

       Sub 
Total 

- 

Printing and 
Publication 

        

       Sub 
Total 

- 

Other 
Expenses 

        

       Sub 
Total 

- 

       Grand 
Total 

$517,000 
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Classified Staff or Generally Ineligible Expenses 
Category/Name Subcategory or 

Type 
Description Justification Ineligible Expense or Classified Staff Request 
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Non ENRTF Funds 
Category Specific Source Use Status Amount 
State     
   State Sub 

Total 
- 

Non-State     
In-Kind Discover Media Works, and broadcast partners To contribute water, land, and pollution-prevention educational videos 

for the content development of Conservation-Ed.org, the Into the 
Outdoors Educational Network will provide 15 additional videos and 
related classroom lesson activities previously correlated to Common 
Core and next Generation Science Standards valued at $75,000. 
Additionally, the Into the Outdoors Educational Network will leverage 
contractual and broadcast partnerships with PBS, NBC, FOX, and ABC for 
broadcast airtime for the four half-hour television shows to each be 
aired six times over two years, for a total of 24 half-hour statewide 
broadcast air times valued at $72,000. 

Secured $147,000 

   Non State 
Sub Total 

$147,000 

   Funds 
Total 

$147,000 

 

Total Project Cost: $664,000 

This amount accurately reflects total project cost? 
 Yes 
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Attachments 

Required Attachments 
Visual Component 
File: 17859f16-57f.pdf 

Alternate Text for Visual Component 
This graphic outlines the three-phase program including an Online Educational Clearinghouse, 2 hours of broadcast 
television programs, and 16 conservation videos on multiple platforms. Included on the graphic are logos for the ABC, 
PBS, NBC, and FOX broadcast partners and an overlay showing geographic reach across the majority of Minnesota.... 

Financial Capacity 
Title File 
2024 Form 990 2b6ce070-017.pdf 

Board Resolution or Letter 
Title File 
Board Resolution 4a1c73db-a6b.pdf 

 

 

Administrative Use 
Does your project include restoration or acquisition of land rights?  
 No 

Do you understand that travel expenses are only approved if they follow the "Commissioner's Plan" promulgated by 
the Commissioner of Management of Budget or, for University of Minnesota projects, the University of Minnesota 
plan? 
 N/A 

Does your project have potential for royalties, copyrights, patents, sale of products and assets, or revenue 
generation?  
 No 

Do you understand and acknowledge IP and revenue-return and sharing requirements in 116P.10?  
 N/A 

Do you wish to request reinvestment of any revenues into your project instead of returning revenue to the ENRTF?  
 N/A 

Does your project include original, hypothesis-driven research?  
 No 

Does the organization have a fiscal agent for this project?  
 No 

Does your project include the pre-design, design, construction, or renovation of a building, trail, campground, or other 
fixed capital asset costing $10,000 or more or large-scale stream or wetland restoration? 
 No 

Do you propose using an appropriation from the Environment and Natural Resources Trust Fund to conduct a project 
that provides children's services (as defined in Minnesota Statutes section 299C.61 Subd.7 as "the provision of care, 

https://lccmrprojectmgmt.leg.mn/media/map/17859f16-57f.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/2b6ce070-017.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/4a1c73db-a6b.pdf
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treatment, education, training, instruction, or recreation to children")? 
 No 

Provide the name(s) and organization(s) of additional individuals assisting in the completion of this proposal: 

 Dan Bertalan, Discover Media Works 

Do you understand that a named service contract does not constitute a funder-designated subrecipient or approval of 
a sole-source contract? In other words, a service contract entity is only approved if it has been selected according to 
the contracting rules identified in state law and policy for organizations that receive ENRTF funds through direct 
appropriations, or in the DNR’s reimbursement manual for non-state organizations. These rules may include 
competitive bidding and prevailing wage requirements 
 Yes, I understand 
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