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Environment and Natural Resources Trust Fund
2027 Request for Proposal
General Information
Proposal ID: 2027-144

Proposal Title: Friends of Northfield Area Natural Areas (FONANA)

Project Manager Information
Name: Breanna Wheeler

Organization: Breanna Wheeler Consulting
Office Telephone: (507) 581-0640

Email: breannaw@gmail.com

Project Basic Information

Project Summary: FONANA coordinates a public-private-volunteer partnership to bridge stewardship gaps in Northfield.
By empowering volunteers and aligning community resources, this model ensures sustainable habitat restoration and
provides framework for statewide replication.

ENRTF Funds Requested: $258,000
Proposed Project Completion: June 30, 2030

LCCMR Funding Category: Small Projects (G)
Secondary Category: Land (F)

Project Location

What is the best scale for describing where your work will take place?
Region(s): SE

What is the best scale to describe the area impacted by your work?
Statewide

When will the work impact occur?
During the Project and In the Future



Narrative

Describe the opportunity or problem your proposal seeks to address. Include any relevant background information.

Public natural lands in local municipalities across Minnesota, including Northfield, lack sufficient resources for effective
stewardship, resulting in diminished biodiversity and ecological integrity. Without coordinated plans, funding, and staff
focused on connecting community potential to needs, these spaces face ongoing neglect, jeopardizing wildlife and
community enjoyment.

While dedicated volunteer groups manage some spaces, total reliance on volunteers is unsustainable. Effective
stewardship requires ongoing planning and collaboration that outlasts individual commitments. Current efforts often
solicit help from narrow networks, hindering the ability to attract broader involvement.

Public awareness regarding healthy ecosystems and what they can do to help varies; involvement is limited to
conservation-minded individuals facing competing demands, creating barriers to engagement. Additionally, no
centralized approach exists to connect stakeholders—colleges, government, nonprofits, the private sector, and
residents—making it difficult to align potential with opportunities.

To address these challenges, Northfield requires a coordinated effort to mobilize the public, facilitate engagement, and
foster partnerships ensuring the long-term health of natural areas. Statewide, other cities and counties face similar
challenges and would benefit from a demonstrated model for how to proceed.

What is your proposed solution to the problem or opportunity discussed above? Introduce us to the work you are
seeking funding to do. You will be asked to expand on this proposed solution in Activities & Milestones.

Create a hub and framework, Friends of Northfield Area Natural Areas (FONANA), to coordinate collaboration and align
resources between volunteers, government, nonprofits, academic institutions, and businesses. This approach builds
capacity for long-term natural resource management, habitat restoration, and stewardship while leveraging resources to
address emerging threats, empower communities, and enhance ecosystem resiliency.

A key component of the framework connects the community's unrealized potential to unmet needs where delayed
stewardship would be detrimental, leveraging cost savings by empowering existing and new volunteers in partnership
with entities responsible for the land. This bridges the gap in caring for under-resourced public lands in and around
Northfield, benefiting habitat restoration, carbon sequestration, and economic sustainability.

The model promotes opportunities to care for natural spaces by recruiting and retaining volunteers and organizations.
Adding new, ongoing interest to the network is necessary for succession to ensure the continuity and leadership
required to sustain these efforts into the future.

This innovative public-private-volunteer partnership demonstrates solutions that can be shared statewide with other
communities facing similar challenges to enhance the reach of conservation techniques on under-resourced local public
lands.

What are the specific project outcomes as they relate to the public purpose of protection, conservation, preservation,
and enhancement of the state’s natural resources?

Healthier, more resilient ecosystems with enhanced ecological integrity and biodiversity.

Strategic, ongoing partnerships that lay a foundation for enduring sustainable stewardship of public lands, with
succession built in to ensure continuous leadership and response to emerging needs or threats.

Expanded and diverse community participation building public understanding of ecological preservation practices and
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increased human connection to nature.

Substantiated case for city and/or non-profit organizations to budget for funding and human resources to sustain the
project.

Replication opportunities via an innovative, sustainable model for leveraging community involvement to address under-
resourced natural resources on local public lands across Minnesota.



Activities and Milestones

Activity 1: Build the Friends of Northfield Area Natural Areas (FONANA) Framework - Partnership
Coordination and Resource Mapping
Activity Budget: $59,850

Activity Description:
The FONANA hub requires a structured framework and needs-resource map to coordinate diverse stakeholders
effectively.

Partnership Coordination
* Objective: Channel community energy by forming a framework to coordinate stakeholders (City of Northfield, Friends'

groups, schools and colleges, Rice County, nonprofits, businesses, community members).

* Tasks: Gather collaborator and volunteer interest. Identify stakeholder roles through the grant and beyond. Engage all
through tours and workshops.

* Qutput: Communication assets, partnership commitments, volunteer contact list.
* Impact: Ensures long-term continuity.

* Evaluation: Number of communications/gatherings, participants involved, response rates, recruitment and retention
rates.

Resource Mapping
* Objective: Identify and prioritize stewardship sites.

* Tasks: Conduct audits of natural areas and list volunteer/partner tasks (e.g. invasive species removal,
seeding/planting/maintenance of native species, etc.). Develop site-based stewardship plans. Inventory assets—
volunteer skills, stakeholder contributions, and equipment.

* Output: A prioritized needs-resource map.

* Impact: Directs efforts to areas of need and centralizes volunteer interest.

* Evaluation: Map of sites and tasks (e.g., invasive removal, planting), priority list of sites, number of sites with
expressed interest from volunteers/partners, number of volunteers/partners.

Activity Milestones:

Description Approximate
Completion Date
Develop list of potential partners and volunteers to contact on FONANA July 31, 2027
Develop initial communications to distribute and present to community and stakeholders September 30, 2027
Host four+ ongoing gatherings to connect collaborators and volunteers to natural resource stewardship April 30, 2029
opportunities.
Continually update natural area map and list of needs/tasks, priorities, and # of interested people April 30, 2029
Collect or develop site-based stewardship plans to guide ongoing stewardship activities for seven+ March 31, 2030
sites.




Activity 2: Implement the Friends of Northfield Area Natural Areas (FONANA) Framework - Volunteer
Mobilization & Education to Care for Natural Areas

Activity Budget: $170,850

Activity Description:
Volunteers are trained and activated to care for natural areas, including priority sites and those of high interest to
volunteers.

Volunteer Mobilization & Education / Stewardship Events
* Objective: Build a skilled, engaged volunteer base and improve ecosystem health through coordinated engagement
with local land managers and FONANA partners.

* Tasks: Develop processes for work-days and "train the trainer" sessions to amplify volunteer ability to safely and
effectively lead groups and conduct independent stewardship at specified sites. Host tours to show locations and
opportunities. Disseminate work-day communications to invite broad participation, including neighbors of sites.
Continue adding volunteers to the contact list. Remove invasive species and plant native species. Monitor sites before
and after stewardship and record activities. Thank volunteers via emails, articles, and social media.

* Qutput: Stewardship trainings, work-day checklists, growing volunteer registry, regular stewardship work-days.

* Impact: Increase human connection to nature, technical natural resource literacy, healthier public lands, and economic
sustainability.

* Evaluation: Pre- and post-training knowledge assessments. Number of trained volunteers, listing of sites and event
dates. Number of workdays. Work-day reports. Recruitment/retention.

Activity Milestones:

Description Approximate
Completion Date
Conduct seven volunteer trainings (including train the trainer) to facilitate more stewardship October 31, 2029
events/activities.
Host seven tours that introduce stakeholders to locations and opportunities. October 31, 2029
Develop and disseminate workday invitation and follow up communications. Goal=120 workdays. October 31, 2029
Conduct/record stewardship work-days, # of volunteers and hours worked, # of events/year. Goal=120 June 30, 2030
workdays

Activity 3: Share the Knowledge Learned from Friends of Northfield Area Natural Areas (FONANA) -
Replication & Scaling

Activity Budget: $27,300

Activity Description:
Ensure the FONANA model is shared broadly across the state by producing a detailed how-to guide and presentation for
communities interested in replicating the model.

Replication & Scaling

* Objective: Share the innovative model statewide (e.g., initiative foundations, Soil & Water Conservation Districts,
League of Minnesota Cities, Association of Minnesota Counties, and professional associations - park managers, nonprofit
nature centers, etc.).



* Tasks: Document processes into a how-to toolkit, presentation, and webinar to share the model. Publicize widely
through the listed channels.

* Output: A toolkit and presentation for other communities.

* Impact: Empowers others to adopt the FONANA model to develop community collaborations and volunteer networks
to work with local public land managers to protect natural resources on local public lands across Minnesota.

* Evaluation: Number of external inquiries or communities with interest and intention to adopt the model.

Activity Milestones:

Description Approximate
Completion Date
Develop online toolkit that documents the model, processes and techniques. February 28, 2030
Develop a presentation that can be delivered to interested communities and/or viewed online. March 31, 2030
Publicize the toolkit and presentation opportunities and record interest and outcomes. May 31, 2030




Project Partners and Collaborators

Name Organization Role Receiving
Funds
Erica Zweifel City of As Mayor, Erica's role is to facilitate the city's support of the project and No
Northfield contribute ideas for how FONANA can be most effective, as well as fostering

sustainability and building capacity (budget, staff) for city involvement in
continuing the project after the grant is completed.

Jennifer Tonko | Clean River As Executive Director, Jennifer will ensure that the organization fulfills their fiscal | Yes
Partners sponsor responsibilities and collaborates to build and support a successful
FONANA through communications and shared events. She will foster
sustainability and build capacity (budget, staff) for CRP involvement in continuing
the project after the grant is completed.

Ben Martig City of As City Administrator, Ben will work with the Streets & Parks Department to No
Northfield ensure collaboration with FONANA and provide support for the project by
helping facilitate internal and external communications, contributing funds and
staff resources, and directing staff involvement.

Dissemination

Describe your plans for dissemination, presentation, documentation, or sharing of data, results, samples, physical
collections, and other products and how they will follow ENRTF Acknowledgement Requirements and Guidelines.
During the course of the project, we will actively engage stakeholders through regular updates and meetings so they are
informed and can contribute to the initiative. We will ensure that the public is aware of how to get involved through
accessible digital and print materials and through collaboration with local media. Through their involvement, people will
realize their personal role in environmental stewardship and develop behaviors to better protect and enhance
Minnesota's natural spaces, both public and private. To ensure longevity of the initiative, we will work with local
government and organizations to plan for the legacy of FONANA from the outset.

As described in Activity 3 of this proposal, we will ensure the FONANA model is shared broadly across the state by
producing a detailed how-to guide and presentation for communities interested in replicating the model.

The innovative model will be shared statewide (e.g., initiative foundations, Soil & Water Conservation Districts, League
of Minnesota Cities, Association of Minnesota Counties, and professional associations - park managers, nonprofit nature
centers, etc.) through documented processes in a how-to toolkit, presentation and webinar.

This will empower others to adopt the FONANA model to develop community collaborations and volunteer networks to
work with local public land managers to protect natural resources on local public lands across Minnesota. By doing this,
more Minnesotans will be engaged to better protect, conserve and enhance Minnesota's environment and natural
resources. And, Minnesotans will be exposed to and be proud of the work being accomplished with help from the
Environment and Natural Resources Trust Fund.

Long-Term Implementation and Funding

Describe how the results will be implemented and how any ongoing effort will be funded. If not already addressed as
part of the project, how will findings, results, and products developed be implemented after project completion? If
additional work is needed, how will this work be funded?

Results will demonstrate the value of investing in a role within the City of Northfield or Clean River Partners. As grant
partners, these agencies can allocate budgets to fund this position solely or in partnership. FONANA will ask for
donations, outside of LCCMR funding, as the public expresses interest in supporting natural resources and continuing the
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project. If needed, partners will seek additional funding to bridge activities to these organizations.

Statewide spread of the model will be facilitated by collaborators including Initiative Foundations, Soil & Water
Conservation Districts, League of Minnesota Cities, Association of Minnesota Counties, and professional associations.

Project Manager and Organization Qualifications

Project Manager Name: Breanna Wheeler
Job Title: Owner

Provide description of the project manager’s qualifications to manage the proposed project.

Breanna Wheeler, owner of Breanna Wheeler Consulting (BWC), is a project manager and Minnesota Master
Naturalist/Instructor with 25 years of experience in Northfield helping people explore, understand, and conserve the
natural world. Her business specializes in connecting communities with nature across generations to promote individual,
community, and ecosystem health and conservation. She is skilled at organizing volunteers, event planning, and
community engagement.

During seven years as Executive Director of River Bend Nature Center, Breanna secured over $100K in multi-year grants
and an additional $100K annually through fundraising. These funds supported projects removing invasive species and
protecting rare habitats. She served as a Technical Assistance Provider for Age Friendly Minnesota, providing grant
writing and project management expertise. She serves on the DNR Natural Heritage Advisory Committee and has
expertise in invasive species identification. Breanna is detail-oriented, dependable, and skilled at managing multiple
priorities and fostering effective communication.

In Northfield, Breanna has played a pivotal role in volunteer-led initiatives, including Friends of Hauberg Woods, a local
city park; the local Minnesota Master Naturalist chapter, which provides continuing education programs; and Wild Ones,
a native plant advocacy organization. Her extensive work and community connections have sharpened her
understanding of public land needs and potential resources.

Since 2024 at Hauberg Woods, Breanna has led nearly 100 volunteers in regular invasive species removal, native
plantings, and maintenance on a 1/2 acre along the entrance trail. She has connected city and college resources to the
park, marketed activities, and reported back to volunteers and the community.

The framework she created and current mobilization of volunteers demonstrates existing and growing interest and is a
springboard for the Friends of Northfield Area Natural Areas (FONANA) project.

Organization: Breanna Wheeler Consulting

Organization Description:

Breanna Wheeler Consulting (BWC), established in 2022, is rooted in decades of experience in nature education,
conservation, and aging across southeastern Minnesota. BWC’s mission is to promote individual, community, and
ecosystem health through nature connections and conservation. BWC provides contract-based services—including work
for the State of Minnesota, nonprofits, and local government—and limited volunteer services to build cases for future
contracts.

| started BWC to address needs noted throughout my career that remained unaddressed within traditional
organizations. Most notably, this includes the gap local municipalities face in staffing and resourcing the care of public
natural areas.

BWC is well-positioned to lead this effort. Breanna has built a successful base and community interest through the
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Friends of Hauberg Woods stewardship over the past two years, establishing relationships with the City of Northfield
and key stakeholders. Significant community interest exists for people to help in natural areas close to home.

Through this project, BWC will leverage experience collaborating across Northfield to build, implement, and share the
Friends of Northfield Area Natural Areas (FONANA) framework. BWC will expand participation to ensure sustainability
with ongoing staff and volunteers, facilitating the project’s spread statewide to better protect local public natural lands.



Budget Summary

Category / Subcategory Description Purpose Gen. | % # Class | $ Amount
Name or Type Ineli | Bene | FTE | ified
gible | fits Staff?
Personnel
Project Manage and implement the project from beginning to 22% | 1.5 $179,876
Manager end
Sub $179,876
Total
Contracts
and Services
Clean River Service Clean River Partners will be the fiscal sponsor for the 0 $12,900
Partners Contract project.
Clean River Subaward Personnel: coordination time to share FONANA 0.3 $26,787
Partners events, participation with four stakeholder gatherings
and tours, two train the trainer, review of
stewardship plans, some workdays, legacy planning
Sub $39,687
Total
Equipment,
Tools, and
Supplies
Tools and 50 Loppers for woody invasive removals during $1,250
Supplies workdays
Tools and 20 Folding pruning saws for woody invasive removals during $340
Supplies workdays
Tools and 3 - 2 1/2 gallon containers Pathfinder Il herbicide controlling woody invasive species $438
Supplies during workdays
Tools and 15 Buckthorn blaster starter kits (each includes 2 for woody invasive removal on $600
Supplies bottles, 5 tips, 2 caps) workdays
Tools and 5 packages work gloves - 6 packs of different sizes for workdays $115
Supplies
Tools and 2 packages of 20 Safety glasses for workdays S72
Supplies
Equipment 5 Garden carts For hauling water or supplies on $750
workdays
Tools and 5 Bike locks to lock up garden carts for stewardship sites S75
Supplies
Tools and 20 Watering cans for maintenance of plantings $440
Supplies
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Tools and 25 packs of Snacks (60 granola bars each) for a way to thank volunteers at the $1,250
Supplies workdays for volunteers completion of workdays
Equipment 3 5-gallon insulated water containers for volunteers to refill water bottles on $126
workdays
Tools and 5 first aid kits for workdays $105
Supplies
Tools and 10 hand shovels workday plantings S60
Supplies
Tools and Native seed mixes to "cover it up" to provide competition $12,000
Supplies for emerging invasive seedlings
following invasive removals - 5 acres /
year x 3 years = 15 acres x $800/acre
Tools and Native plants for re-establishing in areas where $5,000
Supplies invasive species are removed
Tools and Contractor paper Pallet (80-Rolls) of 36” x 120’ to suppress plants in areas to be $1,500
Supplies Trimaco 12360 X-Paper Brown Heavy Duty Contractor | planted
Floor Protection Paper
Tools and Mulch for mulching around new plantings to $12,000
Supplies help retain water and reduce
competition
Sub $36,121
Total
Capital
Equipment
Sub -
Total
Acquisitions
and
Stewardship
Sub -
Total
Travel In
Minnesota
Sub -
Total
Travel
Outside
Minnesota
Sub -
Total
Printing and
Publication
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Printing handouts for collaborative meetings (3/yr x 3 years = to communicate project opportunities $216
9 meetings) x 10 pages x 30 participants = 1800 pages | and report back to stakeholders
x $0.12/page = $216
Publication Brochures, flyers, educational materials for advertising FONANA and sharing the $500
model
Sub $716
Total
Other
Expenses
20 background checks background checks for all leaders for $1,600
potential to work with children
Sub $1,600
Total
Grand $258,000
Total
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Classified Staff or Generally Ineligible Expenses

Category/Name Subcategory or Description Justification Ineligible Expense or Classified Staff Request
Type
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Non ENRTF Funds

Category | Specific Source Use Status Amount
State
State Sub -
Total
Non-State
In-Kind City of Northfield in kind staff time to put toward project Secured $28,000
In-Kind Clean River Partners in kind staff hours donated toward project Secured $4,000
Cash City of Northfield funding to cover equipment and supply purchases Secured $22,000
In-Kind Volunteer labor 2026 federal value Volunteers, (estimating 10 volunteers x 48 hours (training and workday Potential $59,000
event prep/followup) = 480 hours x $34.79 = $17,000
Volunteers, general workday volunteers (estimating 120 workdays x 5
volunteers x 2 hours = 1200 x $34.79 = $42,000
Non State $113,000
Sub Total
Funds $113,000
Total

Total Project Cost: $371,000

This amount accurately reflects total project cost?

Yes

14




Attachments

Required Attachments

Visual Component
File: b7debbal-455.docx

Alternate Text for Visual Component

(top left) volunteers prepare to plant 200 native plant seedlings in an area where they removed buckthorn the previous
fall; (top right) Northfield Area focus for projects (ten mile radius from Northfield; (bottom) eight volunteers holding
tools for removing buckthorn stand along a path where they cleared woody invasives...

Financial Capacity
Title File
Financial Capacity Note d4fae95b-a38.pdf

Supplemental Attachments
Capital Project Questionnaire, Budget Supplements, Support Letter, Photos, Media, Other

Title File

Ken Kirton Northfield City Park Volunteer letter of support 467e6cla-da2.pdf
Friends of Prairie Creek WMA letter of support 7ffe4a87-d7e.pdf

Dakota Soil & Water Conservation District letter of support c231e5fa-031.pdf

Southern MN Initiative Foundation letter of support 82a31489-4al.pdf
Clean River Partners letter of support cc5a741a-d87.pdf
Northfield City Administrator, Ben Martig letter of support 45e90e5b-04e.pdf
Northfield Mayor, Erica Zweifel letter of support 822f603d-8f8.pdf

Clean River Partners fiscal agent letter 954e2c64-d9c.pdf
Breanna Wheeler Consulting Letter cbelcfad-bb5.pdf

The Friends of Hauberg Woods and Community Volunteers are | 22ec73da-b41.pdf
Making a Difference in One of Northfield’s Natural Spaces by

Breanna Wheeler, 12/1/2025

Administrative Use

Does your project include restoration or acquisition of land rights?
No

Do you understand that travel expenses are only approved if they follow the "Commissioner's Plan" promulgated by
the Commissioner of Management of Budget or, for University of Minnesota projects, the University of Minnesota
plan?

N/A

Does your project have potential for royalties, copyrights, patents, sale of products and assets, or revenue
generation?
Yes

Do you understand and acknowledge IP and revenue-return and sharing requirements in 116P.10?
Yes

Do you wish to request reinvestment of any revenues into your project instead of returning revenue to the ENRTF? If
so, describe here (1) the source and estimated amounts of any revenue and (2) how you propose to use those
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https://lccmrprojectmgmt.leg.mn/media/map/b7debba1-455.docx
https://lccmrprojectmgmt.leg.mn/media/attachments/d4fae95b-a38.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/467e6c1a-da2.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/7ffe4a87-d7e.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/c231e5fa-031.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/82a31489-4a1.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/cc5a741a-d87.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/45e90e5b-04e.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/822f603d-8f8.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/954e2c64-d9c.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/cbe1cfad-bb5.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/22ec73da-b41.pdf

revenues:

Yes, we will ask for (1) public sponsorships or donations to put into the project when (2) there are needs not
covered by the grant and to continue the work of the grant as needed. Possible needs include seed mixes, native plants,
supplies/equipment for invasive species removals, planting and maintaining, etc.

Does your project include original, hypothesis-driven research?
No

Does the organization have a fiscal agent for this project?
Yes, Clean River Partners

Does your project include the pre-design, design, construction, or renovation of a building, trail, campground, or other
fixed capital asset costing $10,000 or more or large-scale stream or wetland restoration?
No

Do you propose using an appropriation from the Environment and Natural Resources Trust Fund to conduct a project
that provides children's services (as defined in Minnesota Statutes section 299C.61 Subd.7 as "the provision of care,
treatment, education, training, instruction, or recreation to children")?

Yes

Do you certify that background checks are performed for background check crimes, as defined in Minnesota Statutes,
section 299C.61, Subd. 2, on all employees, contractors, and volunteers who have or may have access to a child to
whom children's services are provided by your organization?

Yes

Provide the name(s) and organization(s) of additional individuals assisting in the completion of this proposal:
Jennifer Tonko, Clean River Partners; Ben Martig, City of Northfield

Do you understand that a named service contract does not constitute a funder-designated subrecipient or approval of
a sole-source contract? In other words, a service contract entity is only approved if it has been selected according to
the contracting rules identified in state law and policy for organizations that receive ENRTF funds through direct
appropriations, or in the DNR’s reimbursement manual for non-state organizations. These rules may include
competitive bidding and prevailing wage requirements

Yes, | understand
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