= \k

ENVIRONMENT

AND NATURAL RESOURCES

TRUST FUND

Environment and Natural Resources Trust Fund
2027 Request for Proposal

General Information
Proposal ID: 2027-028

Proposal Title: Minnesota Grazing Stewardship Education and Outreach Program

Project Manager Information

Name: Star Nelson
Organization: Minnesota Grazing Lands Conservation Association
Office Telephone: (507) 838-0569

Email: star.nelson@mnglca.org

Project Basic Information

Project Summary: The Minnesota Grazing Stewardship Education and Outreach Program delivers hands-on producer
training, youth education, mentorship, and resources to promote sustainable grazing, enhance soil and water health,
and strengthen statewide conservation.

ENRTF Funds Requested: $802,000
Proposed Project Completion: June 30, 2030

LCCMR Funding Category: Land (F)

Project Location

What is the best scale for describing where your work will take place?
Statewide

What is the best scale to describe the area impacted by your work?
Statewide

When will the work impact occur?
During the Project and In the Future



Narrative

Describe the opportunity or problem your proposal seeks to address. Include any relevant background information.

According to the USDA Natural Resources Conservation Service 2017 Natural Resources Inventory, Minnesota contains
approximately 4.63 million acres of grazing land, including grazed cropland, pasture, and silvopasture. These lands are
managed by farmers, ranchers, agencies, and state departments, yet many land managers could benefit from additional
education on sustainable grazing conservation practices.

A substantial portion of grazing land is often overgrazed or intensively managed throughout the season. This can reduce
productivity, decrease profitability, and degrade soil health. Without improved management, land becomes increasingly
depleted and harder to restore.

Sustainable grazing strategies—such as adaptive grazing management, appropriate stocking rates, and effective move
planning—can address these challenges. However, many producers lack access to the resources and guidance needed to
implement these practices successfully. Expanding education and outreach is essential to support long-term land health
and profitability. By strengthening conservation knowledge, producers can improve soil resilience, enhance productivity,
and protect grazing lands across Minnesota for future generations.

What is your proposed solution to the problem or opportunity discussed above? Introduce us to the work you are
seeking funding to do. You will be asked to expand on this proposed solution in Activities & Milestones.

The Minnesota Grazing Stewardship Education and Outreach Program aims to educate a diverse audience, including
beginning and transitioning farmers, as well as individuals interested in conservation. Beyond farmers and ranchers, the
initiative seeks to engage urban communities, youth, and underserved populations to ensure accessible education on
sustainable grazing land management.

A primary objective of the initiative is to equip producers with the knowledge to use grazing lands effectively to enhance
soil health, reduce erosion, and promote long-term conservation. These efforts align with the goals of the Legislative-
Citizen Commission on Minnesota Resources, including increasing awareness of soil health, improving water quality,
educating the public, and enhancing wildlife habitat.

The mission of the Minnesota Grazing Lands Conservation Association (MNGLCA)-to educate farmers, ranchers, and the
public about grazing land conservation-closely supports these priorities. Through this initiative, MNGLCA will expand its
education and outreach by using grant funding to develop and deliver impactful conservation programming.

Additionally, the initiative will foster collaboration among government agencies, partner organizations, and underserved
communities, creating a strong network dedicated to preserving grazing lands across Minnesota for future generations.

What are the specific project outcomes as they relate to the public purpose of protection, conservation, preservation,
and enhancement of the state’s natural resources?

The Minnesota Grazing Stewardship Education and Outreach Program will expand grazing education, mentorship, and
youth engagement to support the protection and conservation of Minnesota’s natural resources. Through producer
training, field demonstrations, and mentorship relationships, farmers and ranchers will gain the skills needed to
implement sustainable grazing practices that improve soil health, reduce erosion, enhance water quality, and strengthen
wildlife habitat. Youth education and scholarships will build future land stewardship knowledge and agricultural literacy.
Together, these outcomes will increase adoption of conservation grazing practices across Minnesota, helping preserve
productive working lands while protecting soil, water, and ecosystem health for future generations.



Activities and Milestones

Activity 1: Grazing Education for Youth
Activity Budget: $35,500

Activity Description:

The Grazing Education for Youth activity will introduce young learners to grazing land stewardship, conservation, and
agricultural careers. The objective is to increase youth understanding of sustainable grazing practices while building the
next generation of land managers and conservation advocates.

Tasks include developing and delivering two one day grazing schools for students in grades 7-12 and two one day camps
for younger participants (Pre-K through 6th grade). Year 1 will focus on curriculum development and gathering
educational supplies. In Years 2 and 3, MNGLCA will host camps in both northern and southern Minnesota to ensure
geographic accessibility. The project will also provide 15 youth scholarships over three years for students to attend
MNGLCA Grazing School events, allowing them to engage directly with producers and conservation professionals.
Additionally, MNGLCA will conduct outreach visits to 15 FFA and 4-H programs and develop a youth-focused online
grazing education course.

Expected outcomes include increased youth awareness of grazing systems, improved agricultural literacy, and stronger
connections to conservation practices. These experiences will encourage long-term engagement in agriculture and
natural resource stewardship. Evaluation will include attendance tracking, participant feedback, and educator input to
measure learning outcomes and guide future youth programming improvements.

Activity Milestones:

Description Approximate
Completion Date

Youth Online Course June 30, 2029

Youth Grazing School (7-12th Grade) Hosting 2 Camps Total June 30, 2030

Youth day camp (pre-k through 6th grade) Hosting 2 Camps Total June 30, 2030

Youth Scholarships to Attend MNGLCA Producer Schools June 30, 2030

FFA/4H Program Visits- 15 Total June 30, 2030

Activity 2: Mentorship Program
Activity Budget: $32,800

Activity Description:

The Producer Mentorship activity will strengthen knowledge sharing and peer learning among Minnesota grazing
producers. The objective is to build a structured mentorship network that supports beginning and transitioning farmers
while strengthening conservation-focused grazing management.

Tasks include managing the existing Minnesota Grazing Partners Group, which provides an ongoing space for agency
staff and producers to share experiences, ask questions, and access educational resources. In Year 1, MNGLCA will
establish mentorship program standards and recruit experienced producers to serve as mentors and beginning or
transitioning farmers to serve as mentees. In Years 2 and 3, the program will host six mentor and six mentee participants
annually, pairing them to encourage peer-to-peer learning and practical skill development. MNGLCA will also organize
mentorship meet-ups to allow mentor and mentee pairs to connect, share progress, and strengthen professional
relationships.




Expected outcomes include stronger producer networks, improved adoption of sustainable grazing practices, and
increased confidence among beginning farmers. These relationships will provide long-term support systems that extend
beyond the project period. Evaluation will include participant tracking, mentor and mentee feedback, and follow-up
assessments to measure knowledge gained, relationship effectiveness, and the adoption of grazing management
practices.

Activity Milestones:

Description Approximate
Completion Date

MN Grazing Partners Group June 30, 2030

Mentor Program- 12 Mentors June 30, 2030

Mentee Program- 12 Mentees June 30, 2030

Mentorship Meet Up June 30, 2030

Activity 3: Producer Education
Activity Budget: $91,500

Activity Description:

The Producer Education activity will provide hands-on learning opportunities that strengthen producers’ knowledge and
adoption of sustainable grazing practices. The objective is to improve soil health, water quality, livestock productivity,
and long-term land stewardship through practical, producer-focused education.

Tasks include organizing field days, pasture walks, grazing schools, and a GrazeHERs school focused on supporting
women in grazing. In Year 1, MNGLCA will focus on planning, developing partnerships, and preparing materials. In Years
2 and 3, MNGLCA will host 10 field days and 10 pasture walks annually, providing opportunities for producers to learn
directly on working farms through demonstrations and peer discussion. The project will also deliver one annual grazing
school and one GrazeHERs school to provide more in-depth training on grazing management, soil health, and
conservation practices. Additionally, an online course will be developed in Year 1, opened for enroliment in Year 2, and
completed with participant reflections in Year 3.

Expected outcomes include increased producer knowledge, improved grazing management decisions, and stronger
collaboration among farmers, conservation partners, and technical experts. These outcomes will support adoption of
conservation grazing practices across Minnesota. Evaluation will include event attendance records, participant surveys,
and follow-up assessments to measure knowledge gained and practice adoption.

Activity Milestones:

Description Approximate
Completion Date
Online Course June 30, 2029
Field Days June 30, 2030
Pasture Walks June 30, 2030
Grazing School June 30, 2030
GrazeHERs School June 30, 2030

Activity 4: Administrative Needs
Activity Budget: $642,200



Activity Description:

The Administrative Needs activity will strengthen organizational capacity to effectively manage and deliver grazing
education programs. The objective is to ensure proper coordination, financial management, and oversight for project
activities while supporting long-term program sustainability.

Tasks include establishing key staffing positions and operational support services. In Year 1, a half-time Financial
Coordinator will manage grant tracking, financial reporting, and compliance requirements. Beginning in Year 2, MNGLCA
will have on staff a full-time working Executive Director to oversee program leadership, producer outreach,
partnerships, and strategic implementation, along with a full-time Event Coordinator responsible for organizing field
days, pasture walks, schools, and outreach events. Administrative support will also include professional services such as
accounting and insurance coverage for event activities and program equipment.

These efforts will ensure consistent program delivery, responsible fiscal management, and strong organizational
leadership. Outcomes include improved coordination of educational programming, transparent financial oversight, and
increased capacity to expand conservation outreach.

The impact of these outcomes will support long-term program stability and allow MNGLCA to continue delivering
grazing education across Minnesota. Evaluation will include financial reporting reviews, staffing performance
assessments, and program delivery benchmarks to ensure administrative systems effectively support project goals.

Activity Milestones:

Description Approximate
Completion Date
Executive Director- 1.0FTE June 30, 2030
Event Coordinator 1.0FTE June 30, 2030
Financial Coordinator 0.5FTE June 30, 2030
Insurance/Accounting June 30, 2030




Dissemination

Describe your plans for dissemination, presentation, documentation, or sharing of data, results, samples, physical
collections, and other products and how they will follow ENRTF Acknowledgement Requirements and Guidelines.

The Minnesota Grazing Lands Conservation Association (MNGLCA) will share project results through a combination of in-
person education, digital resources, and partner networks to ensure broad participation and long-term accessibility.
Project findings, educational materials, and conservation outcomes will be shared with producers, conservation
agencies, educators, and community partners through field days, pasture walks, grazing schools, youth programs, and
mentorship activities. These events provide direct opportunities for producers and land managers to learn about
sustainable grazing practices that improve soil health, water quality, and wildlife habitat.

Educational products including videos, articles, podcasts, infographics, and online courses will be published on the
MNGLCA website, YouTube page, and shared through newsletters, social media, and partner organizations. These
materials will create a lasting library of grazing education resources that producers, educators, and conservation
professionals can access beyond the life of the project. Youth camps, FFA and 4-H outreach, and scholarships will also
expand awareness among future land managers and strengthen agricultural literacy.

Participation, engagement metrics, and feedback will help document project outcomes and guide future programming.
All publications, digital media, event materials, and signage will acknowledge the Environment and Natural Resources
Trust Fund using the required logo and attribution language. By sharing results through accessible platforms and
producer networks, the project will promote adoption of conservation grazing practices that protect and enhance
Minnesota’s natural resources.

Long-Term Implementation and Funding

Describe how the results will be implemented and how any ongoing effort will be funded. If not already addressed as
part of the project, how will findings, results, and products developed be implemented after project completion? If
additional work is needed, how will this work be funded?

The results of the Minnesota Grazing Stewardship Education and Outreach Program will be implemented through
continued producer engagement, mentorship programs, youth education, and online resources. MNGLCA will share
findings, articles, and curriculum through its website, newsletters, and partner networks, ensuring broad access to best
practices in sustainable grazing. Ongoing efforts will be sustained through membership support, sponsorships, and
future grant opportunities. Surveys will guide refinements to field days, schools, and mentorship activities. Partnerships
with agencies, conservation groups, and educational organizations will help maintain program continuity and expand
reach, ensuring long-term impact on grazing land stewardship and resource conservation across Minnesota.

Project Manager and Organization Qualifications
Project Manager Name: Star Nelson
Job Title: MNGLCA Financial Coordinator

Provide description of the project manager’s qualifications to manage the proposed project.

Star Nelson serves as the Financial Coordinator of the Minnesota Grazing Lands Conservation Association (MNGLCA),
overseeing program management, financial record-keeping, outreach, and organizational operations. As financial
coordinator, she ensures smooth day-to-day execution and fiscally responsible management of grant funds.

Since joining MNGLCA three and a half years ago, Star has coordinated educational programming, including field days
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and workshops. She oversees the NRCS grant through the EZFed system, managing financial records- initially in Excel and
now in QuickBooks- to maintain accuracy and accountability. She also developed and manages MNGLCA’s membership
platform and website through Neon One, including email communication, membership tracking, event and partnership
documentation, and timely content updates.

Outreach is a central component of Star’s work. She actively builds partnerships with natural resource organizations,
collaborates with stakeholders, and supports external events aligned with MNGLCA’s mission to promote healthy land
use in Minnesota. Star regularly develops promotional materials to strengthen engagement with producers and
manages MNGLCA’s online educational resources by writing articles and coordinating relevant partner content.

Beyond these responsibilities, Star manages additional operational needs of the organization. In her financial and
administrative leadership role, she contributes to planning efforts and works closely with partner organizations. She
recently attended a professional development conference hosted by the National Grazing Lands Coalition, gaining
insights into grant management, sponsor development, board effectiveness, and event logistics.

In November MNGLCA expanded its capacity by hiring Leah Matzke to support communications, event coordination, and
development of the organization’s mentorship program. Leah Matzke is owner-operator of a 144-acre regenerative
livestock farm in Minnesota, with experience securing and managing NRCS and regional grants. She implements adaptive
grazing and soil health practices, hosts producer education events, and tracks project outcomes and financial reporting.

Organization: Minnesota Grazing Lands Conservation Association

Organization Description:

The Minnesota Grazing Lands Conservation Association (MNGLCA) is a grassroots 501(c)(3) nonprofit committed to
promoting the health and sustainability of Minnesota’s 4.63 million acres of grazing lands (USDA NRCS 2017 Natural
Resources Inventory). Established in 2009 and granted nonprofit status in 2010, MNGLCA plays a crucial role in
advancing sustainable grazing practices that benefit both livestock producers and the environment.

Led by a diverse board of farmers from across Minnesota, MNGLCA encourages collaboration by providing leadership,
educational resources, and guidance to grassland managers and producers. By building strong partnerships and sharing
resources, the organization supports responsible land stewardship while promoting sustainable agricultural practices.

MNGLCA delivers educational programs, outreach initiatives, and mentorship opportunities, providing farmers with the
knowledge, and tools needed to implement profitable conservation strategies that enhance land health and
productivity. These efforts not only improve grazing land management but also improve Minnesota’s rural economy,
strengthen ecosystems, and ensure the long-term sustainability of the state’s agricultural landscape.

By empowering producers and expanding education, MNGLCA plays a vital role in shaping the future of grazing land
conservation in Minnesota, ensuring that both current and future generations can benefit from healthy, productive
grasslands.



Budget Summary

Category / Subcategory Description Purpose Gen. | % # Class | $ Amount
Name or Type Ineli | Bene | FTE | ified
gible | fits Staff?
Personnel
Sub -
Total
Contracts
and Services
TBD Service Financial Coordinator: Managing financial records, 1.5 $124,800
Contract grant tracking, and all funding requirements.
TBD Service Event Coordinator: Managing all event planning and 2 $173,500
Contract execution. Includes all travel costs.
TBD Service Executive Director: Oversight of all programmatic 2 $314,500
Contract activities, managing communications, and partner
interactions. Includes all travel costs.
National Service Fiscal Agent 0.15 $29,200
Grazing Contract
Lands
Coalition
Sub $642,000
Total
Equipment,
Tools, and
Supplies
Tools and Educational Event Rentals: Bathroom and Venue Needed to conduct a safe educational $25,200
Supplies Rentals event for producers, agency staff, and
community members.
Tools and Event safety needs Cones, first aid kid, signs, etc. for the $3,000
Supplies safety of all attendees.
Sub $28,200
Total
Capital
Equipment
Sub -
Total
Acquisitions
and
Stewardship
Sub -

Total




Travel In

Minnesota
Miles/ Meals/ | Travel for Speakers to Educational Events: Mileage, Needed for quality speakers to travel $32,500
Lodging Hotels, and M&IE. Roughly 38,000 miles and 147 to events. Current GSA Rate.
overnight trips for Speakers, Mentors, and Mentees.
Sub $32,500
Total
Travel
Outside
Minnesota
Sub -
Total
Printing and
Publication
Printing Printed materials for educational events Needed for inclusion of all learning $6,000
types
Publication Published outreach materials and outcomes of Needed to reach all types of attendees $14,300
educational events and distribute results of field days.
Sub $20,300
Total
Other
Expenses
Producer Honorariums Needed to reimburse producer hosts $59,000
and speakers for their time
Background Checks and Youth Scholarships Needed to ensure the safety and full $4,000
inclusion of all youth participants
Administrative Needs such as Website, Insurance, etc. | Background needs to ensure the $16,000
smooth execution of educational
opportunities
Sub $79,000
Total
Grand $802,000

Total




Classified Staff or Generally Ineligible Expenses

Category/Name Subcategory or Description Justification Ineligible Expense or Classified Staff Request
Type
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Non ENRTF Funds

Category | Specific Source Use Status Amount
State
State Sub -
Total
Non-State
In-Kind Board Member Time Board Member Time to attend events, interact with producers, and Secured $262,500
represent conservation grazing. This donation is at $35.00 an hour.
In-Kind Board Member Travel Board Member miles traveling to and from events. This donation is at Secured $10,800
the current GSA rate.
Cash Catering Sponsorships Sponsorships for the cost of food at all events to ensure the continuity Potential $45,000
of the event
Non State $318,300
Sub Total
Funds $318,300
Total

Total Project Cost: $1,120,300

This amount accurately reflects total project cost?

Yes
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Attachments

Required Attachments

Visual Component
File: 85bable6-e51.pdf

Alternate Text for Visual Component

This image is a promotional flyer for a grazing event hosted by MNGLCA. The program includes virtual educational
sessions and in-person field days that provide practical grazing education, hands-on learning opportunities, and peer
networking for livestock producers across Minnesota. This is an example of a producer event hosted by MNGLCA....

Financial Capacity
Title File
MNGLCA Certificate of Good Standing 583e7480-f9a.pdf
IRS Determination Letter 1af4af86-254.pdf
Most Recent Finanial Review- March 5th 2026 36dcf5aa-2a2.pdf
MNGLCA 2024 990-EZ 563ecf87-b9f.pdf
Board Resolution or Letter
Title File
NatGLC Fiscal Agent d666545c-7ce.pdf
Board Resolution 0a954182-2d4.pdf

Supplemental Attachments
Capital Project Questionnaire, Budget Supplements, Support Letter, Photos, Media, Other

Title File

Minnesota Ducks Unlimited Letter of Support 821eccab-617.pdf
2025 Event Photos 004c3a67-ac?.pdf
2026 GrazeHERs Flyer 841bbf2d-52e.pdf
Minnesota Grazing Stewardship Education and Outreach 443b9dd6-109.pdf
Program Budget Outline

Great Heritage Farm Letter of Support deec21d9-e50.pdf
Rock Dell Forage Farm Letter of Support 011822ed-002.pdf
Tarah Young Letter of Support 46669e47-73b.pdf
Scott and Deb Thooft Letter of Support a2ea512d-6f9.pdf

Evans Land and Cattle Letter of Support fd68c516-1a2.pdf

University of Minnesota-Extension Letter of Support 69197eb2-034.pdf
Minnesota Audubon Letter of Support 269d1714-c07.pdf
Minnesota Pheasants Forever Letter of Support e32f5d41-1c7.pdf

Minnesota Soil Health Coalition Letter of Support 061a96ae-94b.pdf

Administrative Use

Does your project include restoration or acquisition of land rights?
No

Do you understand that travel expenses are only approved if they follow the "Commissioner's Plan" promulgated by
the Commissioner of Management of Budget or, for University of Minnesota projects, the University of Minnesota
plan?

Yes, | understand the Commissioner's Plan applies.
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https://lccmrprojectmgmt.leg.mn/media/map/85ba61e6-e51.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/583e7480-f9a.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/1af4af86-254.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/36dcf5aa-2a2.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/563ecf87-b9f.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/d666545c-7ce.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/0a954182-2d4.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/821ecca6-617.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/004c3a67-ac7.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/841bbf2d-52e.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/443b9dd6-109.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/deec21d9-e50.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/011822ed-002.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/46669e47-73b.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/a2ea512d-6f9.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/fd68c516-1a2.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/69197eb2-034.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/269d1714-c07.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/e32f5d41-1c7.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/061a96ae-94b.pdf

Does your project have potential for royalties, copyrights, patents, sale of products and assets, or revenue
generation?
No

Do you understand and acknowledge IP and revenue-return and sharing requirements in 116P.10?
N/A

Do you wish to request reinvestment of any revenues into your project instead of returning revenue to the ENRTF?
N/A

Does your project include original, hypothesis-driven research?
No

Does the organization have a fiscal agent for this project?
Yes, National Grazing Lands Coalition

Does your project include the pre-design, design, construction, or renovation of a building, trail, campground, or other
fixed capital asset costing $10,000 or more or large-scale stream or wetland restoration?
No

Do you propose using an appropriation from the Environment and Natural Resources Trust Fund to conduct a project
that provides children's services (as defined in Minnesota Statutes section 299C.61 Subd.7 as "the provision of care,
treatment, education, training, instruction, or recreation to children")?

Yes

Do you certify that background checks are performed for background check crimes, as defined in Minnesota Statutes,
section 299C.61, Subd. 2, on all employees, contractors, and volunteers who have or may have access to a child to
whom children’s services are provided by your organization?

Yes

Provide the name(s) and organization(s) of additional individuals assisting in the completion of this proposal:
Leah Matzke, MNGLCA Event and Communications Coordinator

Do you understand that a named service contract does not constitute a funder-designated subrecipient or approval of
a sole-source contract? In other words, a service contract entity is only approved if it has been selected according to
the contracting rules identified in state law and policy for organizations that receive ENRTF funds through direct
appropriations, or in the DNR’s reimbursement manual for non-state organizations. These rules may include
competitive bidding and prevailing wage requirements

Yes, | understand
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