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General Information
Proposal ID: 2026-504

Proposal Title: Enhancing Nature-Based Learning Opportunities in Central Minnesota

Project Manager Information

Name: Josh Pennington
Organization: Department of Military Affairs
Office Telephone: (320) 616-2720

Email: joshua.a.pennington4.nfg@army.mil

Project Basic Information

Project Summary: The Department of Military Affairs will increase access to environmental and culturally relevant
education to underserved populations in central Minnesota by providing innovative programs and services that foster
environmental stewardship.

ENRTF Funds Requested: $434,000
Proposed Project Completion: September 30, 2029

LCCMR Funding Category: Education and Outdoor Recreation (C)

Project Location

What is the best scale for describing where your work will take place?
Region(s): Central

What is the best scale to describe the area impacted by your work?
Statewide

When will the work impact occur?
During the Project and In the Future



Narrative

Describe the opportunity or problem your proposal seeks to address. Include any relevant background information.

This project will connect thousands of Minnesotans of all ages to central Minnesota’s lands and waters through
culturally relevant and innovative approaches. The Martin J. Skoglund (MJS) Environmental Classroom at Camp Ripley is
an incredible educational resource receiving more than 2,000 visitors each year, 90% of which are school-aged youth.
Classroom exhibits include taxidermy specimens and an herbarium collection representing the richly biodiverse
landscape. In addition to being a military training site, Camp Ripley is a statutory game refuge and hosts wildlife research
collaborations with numerous entities. Visitors learn about the unique relationship between military training and natural
resource management at Camp Ripley.

The MJS Environmental Classroom is being relocated to a 2,000 square foot space in the Minnesota Military & Veterans
Museum (MMVM) currently under construction. Retrofitting current exhibits into this space provides an opportunity to
enhance nature-based education and welcome broader audiences including veterans and young people in rural
Minnesota by integrating diverse cultural perspectives that foster environmental stewardship. The MMVM anticipates
opening its world-class facility in 2026, offering programs and services to the public seven days a week. The location of
the MMVM off Highway 371 and adjacent to the State Veterans Cemetery will expand accessibility.

What is your proposed solution to the problem or opportunity discussed above? Introduce us to the work you are
seeking funding to do. You will be asked to expand on this proposed solution in Activities & Milestones.

The Department of Military Affairs (DMA) proposes to build upon longstanding partnerships with the MMVM to adapt
and retrofit current exhibits in the MJS Environmental Classroom. Doing so will engage visitors in personal experiences
that inspire, inform, and enhance the impact of Camp Ripley’s nature-based education and outreach initiatives. Key
messages visitors will takeaway are that Camp Ripley is a military training site deeply rooted in Minnesota’s history, with
an abundance of wildlife and natural resource management that are core to its mission. Exhibits in the gallery will cover
content from science and social studies curriculum standards.

The MMVM will draw visitors from several demographic groups and each may be familiar with different facets of Camp
Ripley and Minnesota’s military. The best exhibits rely on human-centered design to create immersive, relevant, and
accessible experiences for visitors. Ultimately, the quality and character of exhibit galleries and public programming
rests with everyday Minnesotans who see the value of investing in a future that is as bright as our past. This is the first
and only site in the country, perhaps the world, to combine storytelling of our nation’s military with nature-based
education.

What are the specific project outcomes as they relate to the public purpose of protection, conservation, preservation,
and enhancement of the state’s natural resources?

The MJS Environmental Classroom in the MMVM will be open to the public at no cost. As a result of this project, more
Minnesotans will engage with educational experiences through the MJS Environmental Classroom and exhibits. The
central outcome is to increase accessibility and enhance the impact of culturally relevant perspectives through nature-
based learning for underserved populations and geographies that visit the MMVM. The partnership between DMA and
MMVM leverages the expertise and resources of each organization through collaboration that provides educational
experiences relating to the conservation of Minnesota’s natural resources to diverse audiences where it is most needed.



Activities and Milestones

Activity 1: Exhibit pre-production, production, and installation
Activity Budget: $400,000

Activity Description:

Morrison Soil & Water Conservation District contracted Split Rock Studios (SRS) for schematic design phases and design
development phases of the MJS Environmental Classroom exhibits using federal funds granted by the Department of
Defense to the National Association of Conservation Districts. The exhibits are designed to highlight the importance of
natural resources management and opportunities to participate in nature-based learning. Young visitors may become
inspired to explore pathways into natural resources careers in central Minnesota.

The exhibits have two primary goals:

o Interpret the relationship between Camp Ripley and the surrounding landscape with an emphasis on the
landscape’s relationship to the Mississippi River.
o Expand audiences, introducing new people to the resources and research being hosted in the area.

Keeping these goals in mind, SRS exhibit designs include the following:

J Emphasize interactivity, giving visitors a chance to participate in their own learning.
o Offer visitors a wide range of experiences, including immersive environments and realist dioramas.
o Feature stories of real people who share the stories of the landscape in their own voices.

Activity Milestones:

Description Approximate
Completion Date

Exhibit pre-development December 31, 2026

Exhibit construction and Installation July 31, 2027

Activity 2: Seasonal education specialist hiring and spin up
Activity Budget: $34,000

Activity Description:

An education specialist will lead place-based activities that connect visitors to the regional landscape. Educational topics
will include local ecology, wildlife, plant biology, and water quality along with major historic events and milestones that
led to the establishment of Camp Ripley. These engagements are designed to educate and empower visitors, develop
relevancy with contextualized content, fostering a deeper relationship and stewardship-focused ethos of the natural
world. An education specialist is anticipated to be hired through an existing Interagency Agreement between DMA and
Central Lakes College.

Activity Milestones:

Description Approximate
Completion Date

Year 1 Teaching August 31, 2027

Year 2 Teaching August 31, 2028

Year 3 Teaching August 31, 2029




Project Partners and Collaborators

Name Organization Role Receiving
Funds

Shannon Morrison Soil Coordination and project support No
Wettstein and Water

Conservation

District
Randal Minnesota Executive Director and museum coordination No
Dietrich Military and

Veterans

Museum

Long-Term Implementation and Funding

Describe how the results will be implemented and how any ongoing effort will be funded. If not already addressed as
part of the project, how will findings, results, and products developed be implemented after project completion? If
additional work is needed, how will this work be funded?

The MMVM operates in cooperation with the DMA and the U.S. Army Center of Military History. The 33-acre site of its
new 40,000 square foot facility was generously donated by the R. L. Anderson Family Partnership. This real property was
conveyed to the DMA which provides funding for operations, maintenance, services, and utilities through an agreement
with the MMVM.

Retrofitting and adapting the current displays into new exhibits will extend their effective lifespan an additional 30
years. The number of school-aged youth and adults visiting the MJS Environmental Classroom will be tracked to
determine the outreach impact.

Other ENRTF Appropriations Awarded in the Last Six Years

Name Appropriation Amount

Awarded
Pollinator Enhancement and Mississippi River M.L. 2023, , Chp. 60, Art. 2, Sec. 2, Subd. 08j $187,000
Shoreline Restoration

Project Manager and Organization Qualifications

Project Manager Name: Josh Pennington
Job Title: Conservation Program Supervisor

Provide description of the project manager’s qualifications to manage the proposed project.

Project Manager implements the conservation program for the Camp Ripely Training Center. This involves managing
cooperative agreements with the Minnesota Department of Natural Resources for wildlife and forestry projects across
53,000 acres.

Organization: Department of Military Affairs

Organization Description:

The Minnesota Department of Military Affairs is responsible for implementing conservation and land stewardship
activities across the 53,000 acres of Camp Ripley Training Site. Camp Ripley is a multi-state training center hosting
numerous facilities to support training requirements of military and civilian agencies. The 53,000 acres of Camp Ripley is
also designated a State Wild Game Refuge.



Budget Summary

Category / Subcategory Description Purpose Gen. | % # Class | $ Amount
Name or Type Ineli | Bene | FTE | ified
gible | fits Staff?

Personnel

Education Educational specialist will plan, coordinate, and 0% | 0.9 $34,000

Specialist deliver programs to school field trips, visitors to the

museum complex, and targeted outdoor recreation
opportunities for military and veteran families.

Sub $34,000
Total

Contracts

and Services

Split Rock Service Coordination with exhibits development and 0 $400,000

Studios Contract installation
Sub $400,000
Total

Equipment,

Tools, and

Supplies
Sub -
Total

Capital

Expenditures
Sub -
Total

Acquisitions

and

Stewardship
Sub -
Total

Travel In

Minnesota
Sub -
Total

Travel

Outside

Minnesota
Sub -

Total




Printing and

Publication
Sub -
Total

Other

Expenses
Sub -
Total
Grand $434,000

Total




Classified Staff or Generally Ineligible Expenses

Category/Name Subcategory or Description Justification Ineligible Expense or Classified Staff Request
Type




Non ENRTF Funds

Category | Specific Source Use Status Amount

State
State Sub -
Total

Non-State

In-Kind National Guard Bureau Personnel Secured $20,000

Cash National Association of Conservation Districts Exhibit Schematic design 1 and 2 Secured $53,000

In-Kind Minnesota Military and Veterans Museum Administrative staff and design/development Potential $5,000
Non State $78,000
Sub Total
Funds $78,000
Total

Total Project Cost: $512,000

This amount accurately reflects total project cost?
Yes




Attachments

Required Attachments

Visual Component
File: caaf8a62-6ae.pdf

Alternate Text for Visual Component
MIJS Environmental Classroom retrofitted exhibit goals and outcomes...

Administrative Use

Does your project include restoration or acquisition of land rights?
No

Do you understand that travel expenses are only approved if they follow the "Commissioner's Plan" promulgated by
the Commissioner of Management of Budget or, for University of Minnesota projects, the University of Minnesota
plan?

N/A

Does your project have potential for royalties, copyrights, patents, sale of products and assets, or revenue
generation?
No

Do you understand and acknowledge IP and revenue-return and sharing requirements in 116P.10?
N/A

Do you wish to request reinvestment of any revenues into your project instead of returning revenue to the ENRTF?
N/A

Does your project include original, hypothesis-driven research?
No

Does the organization have a fiscal agent for this project?
No

Does your project include the pre-design, design, construction, or renovation of a building, trail, campground, or other
fixed capital asset costing $10,000 or more or large-scale stream or wetland restoration?
No

Do you propose using an appropriation from the Environment and Natural Resources Trust Fund to conduct a project
that provides children's services (as defined in Minnesota Statutes section 299C.61 Subd.7 as "the provision of care,
treatment, education, training, instruction, or recreation to children")?

Yes

Do you certify that background checks are performed for background check crimes, as defined in Minnesota Statutes,
section 299C.61, Subd. 2, on all employees, contractors, and volunteers who have or may have access to a child to
whom children's services are provided by your organization?

Yes

Provide the name(s) and organization(s) of additional individuals assisting in the completion of this proposal:

9


https://lccmrprojectmgmt.leg.mn/media/map/caaf8a62-6ae.pdf

Katie Retka, Department of Military Affairs Natural Resource Specialist.

Do you understand that a named service contract does not constitute a funder-designated subrecipient or approval of
a sole-source contract? In other words, a service contract entity is only approved if it has been selected according to
the contracting rules identified in state law and policy for organizations that receive ENRTF funds through direct
appropriations, or in the DNR’s reimbursement manual for non-state organizations. These rules may include
competitive bidding and prevailing wage requirements

Yes, | understand
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