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General Information
Proposal ID: 2026-463

Proposal Title: Expanding Outdoor Recreation Engagement with Underrepresented Communities

Project Manager Information

Name: Amanda Fong
Organization: Three Rivers Park District
Office Telephone: (763) 694-2054

Email: amanda.fong@threeriversparks.org

Project Basic Information

Project Summary: This project increases Community Engagement staff capacity to grow new partnerships towards
connecting African American and Hmong communities with outdoor recreation spaces and activities within Three Rivers
Park District.

ENRTF Funds Requested: $288,000
Proposed Project Completion: December 31, 2028

LCCMR Funding Category: Small Projects (G)
Secondary Category: Education and Outdoor Recreation (C)

Project Location

What is the best scale for describing where your work will take place?
Region(s): Metro

What is the best scale to describe the area impacted by your work?
Region(s): Metro

When will the work impact occur?
During the Project and In the Future



Narrative

Describe the opportunity or problem your proposal seeks to address. Include any relevant background information.

Based on organizational research and observations, we recognize that there are some community groups that are
currently underrepresented at Three Rivers. In relation to this proposal, we particularly see an underrepresentation
amongst people of color and with communities who have recently immigrated or sought refuge in this country. As an
organization, we have been working to close those gaps and bridge connections to the parks, but we recognize that
there is still lots of work to do. And within our own region, we see a need for stronger engagement with our local Hmong
community and with Black and African American communities, particularly amongst Black men.

We recognize that without the connection to and appreciation for nature, people are less likely to support and advocate
for its protection. And without continued and thoughtful protection, the natural resources we have worked so hard to
secure, restore and preserve over the last 60 years are as good as gone. Our future success relies on our ability to make
nature relevant to all people—especially to those not currently connected to nature.

What is your proposed solution to the problem or opportunity discussed above? Introduce us to the work you are
seeking funding to do. You will be asked to expand on this proposed solution in Activities & Milestones.

What sets our Community Engagement approach apart from most traditional routes to outdoor recreation education is
a deep commitment to actively building authentic relationships within and alongside community leaders and individuals.
It's slow and intentional work.

The role of the Community Liaison is the heart of that approach. Community Liaisons have deeply embedded
relationships and direct involvement in their communities--knowing not just the names and demographics of the
community leaders and families that they work with, but also their histories, joys, barriers, and dreams. They hold deep,
ongoing relationships within the families in their sphere of influence, and they are in regular conversation to continue
expanding connections to the parks. The Community Engagement Programmer is on-the-ground, facilitating
programming to deepen that connection.

This proposal builds upon what we know is needed and what works in building connections in community and expands
efforts to reach new audiences and new partners specifically within the African American and Hmong communities. This
funding adds capacity within our Community Engagement Programmer and Community and Cultural Liaison staff
positions and supports Program Services costs towards the programming facilitation, activity passes, and transportation
assistance for expanding outdoor recreation programming and opportunities within these priority community groups.

What are the specific project outcomes as they relate to the public purpose of protection, conservation, preservation,
and enhancement of the state’s natural resources?

We believe people who are connected to nature are happier, healthier and more likely to be environmental stewards.
Adding staff who are representative and deeply embedded in their communities opens pathways into nature and makes
the experiences more accessible, more relevant, and ultimately more enjoyable. They build connection.

That connection leads to a feeling of belonging, ownership, and a sense of responsibility. By helping to foster that
connection to nature, we will inspire curiosity, promote environmental stewardship, and improve the quality of life
today while preserving natural areas for future generations.



Activities and Milestones

Activity 1: Hire Community Engagement Programmers and Community & Cultural Liaisons to build new
audiences and partners engaging in outdoor recreation

Activity Budget: $288,000

Activity Description:

We will hire new PTNB and temporary staff within our Community Engagement team who are focused on expanding
partnerships and increasing park engagements within both the Hmong community and the Black and African American
communities of suburban Hennepin County. Throughout the granting period, these new Community Liaisons and
Community Engagement Programmers will:

. Work closely with community partners build relationships with targeted communities, creating opportunities to
connect with nature and experience our parks.

o Invite and welcome families to Three Rivers events, programs and lessons.

J Serve as a 'park host,' answering questions and sharing information about the parks, trails, programs and self-
guided activities.

. Support enrollment and education around Three Rivers’ Recreation Pass Plus fee assistance program and
benefits.

o Host introductory camping engagements

J Facilitate Learn to Ride and other biking engagements.

o Host family water safety workshops and provide opportunities to get more familiar and comfortable with how to
be safe in and around water.

. Invite and host partners and groups at Three Rivers’ signature, sampler and “try-it” events intended to build
awareness, curiosity, and a basic knowledge for engaging in outdoor activities within the parks

. Work with program center staff to offer culturally relevant programs and provide multilingual programming, as
needed.

Activity Milestones:

Description Approximate
Completion Date

Community Engagement Programmers and Liaisons hired or FTE increased July 31, 2026
Establish and share Community Engagement Partner newsletter with at least 10 new community May 31, 2027
partners

At least 20 events targeting priority populations complete, engaging a minimum of 600 people December 31, 2027
Community Engagement Partner newsletter shared with an additional 10 new community leaders December 31, 2028
At least 15 additional events targeting priority populations complete, engaging 400+ more people December 31, 2028




Long-Term Implementation and Funding

Describe how the results will be implemented and how any ongoing effort will be funded. If not already addressed as
part of the project, how will findings, results, and products developed be implemented after project completion? If
additional work is needed, how will this work be funded?

During the project period, additional Community Engagement staff will build relationships with partners and establish
connections with participants while supporting the development of community members’ own connections to nature.
Once people appreciate and find belonging in the parks, they become repeat users and encourage others in their
network to join for future activities. The impact continues to ripple and is sustained well beyond the project period with
or without future investments. And where possible, Three Rivers will seek to add staff dollars to our operating budget
over the next three years to build these new positions into our regular operations.

Other ENRTF Appropriations Awarded in the Last Six Years

Name Appropriation Amount
Awarded

Shoreline Stabilization, Fishing, ADA Improvements At | M.L. 2021, First Special Session, Chp. 6, Art. 6, Sec. 2, $200,000

Silverwood Park Subd. 080

Karner Blue Butterfly Insurance Population M.L. 2023, , Chp. 60, Art. 2, Sec. 2, Subd. 08b $405,000

Establishment in Minnesota

Project Manager and Organization Qualifications

Project Manager Name: Amanda Fong
Job Title: Community Engagement Supervisor

Provide description of the project manager’s qualifications to manage the proposed project.

Amanda Fong has been the Supervisor of our Community Engagement team since 2015. Initially, Community
Engagement was a team of one plus a summer seasonal. Today, the team has grown to seven year-round staff, including
three Community & Cultural Liaisons. In 2019, Amanda established the first Community & Cultural Liaison contract
position and quickly advocated for the role to be expanded into year-round staff, realizing the importance of
representation and shared cultural understanding when building initial trust and connections with communities who
have not traditionally seen themselves reflected in parks and conservation efforts.

Under Fong’s direction, the team of Community Engagement staff has employed cultural humility to listen, respond, and
advocate on behalf of the communities they work with and serve as a bridge into community to help inform and
improve decision-making across the park district. In the last couple of years, Amanda and her team have successfully
managed projects supported by local, state, and federal funding totally more than half a million dollars towards
expanding efforts to meet needs and interests expressed by community related to outdoor recreation.

Based on expressed community interests, the Park District now offers introductory camping experiences, including
access to gear. We have a fleet of bikes and are offering Learn to Ride classes for adults who never had the opportunity
to learn. We coordinate programs and events specific to the team’s target audience, including programming centering
Black and Indigenous women. We created and coordinate a fee assistance program called Recreation Pass Plus to
remove financial barriers to enjoying nature. We’ve distributed warm, waterproof winter gear to participants and also
have a library of quality winter gear for groups to access when visiting the parks. We’re coordinating family water safety
workshops, and so much more.

Organization: Three Rivers Park District



Organization Description:

Three Rivers Park District is dedicated to enhancing the quality of life through outdoor recreation and education. A
natural resources-based park system, Three Rivers manages more than 27,000 acres of parkland and over 150 miles of
regional trails in the Twin Cities area, located primarily in suburban Hennepin County. We were founded in 1957 by the
Minnesota Legislature to acquire, develop and maintain regional parks, park reserves and trails. Our passionate staff of
more than 2,000 employees (full-time, part-time and seasonal) work together to carry out our mission to promote
environmental stewardship through recreation and education in a natural resources-based park system. Our parks offer
activities year-round, including swimming, biking, paddling, fishing, camping, snowshoeing, cross-country skiing,
sledding, and much more. Three Rivers’ Community Engagement team, who will be directly responsible for
implementation of the project outlined in this proposal, focuses on building relationships with communities within
Hennepin County who are underrepresented in the parks, with outreach efforts focused on connecting with potential
new park users who identify as Black, Indigenous, People of Color (BIPOC), communities who are newer to the country,
and families with limited financial resources.



Budget Summary

Category / Subcategory Description Purpose Gen. | % # Class | $ Amount
Name or Type Ineli | Bene | FTE | ified
gible | fits Staff?
Personnel
Community New/Additional PTNB and temporary staff who 0% | 2.75 $148,000
Engagement provide on-the-ground facilitation of programming
Programmer and activities connected to the parks.
Community New/Additional PTNB staff who serve as the 0% 1.6 $100,000
& Cultural relationship-bridge connecting partnering
Liaison organizations and families to the parks. Liaisons are
onsite during facilitated programming but also in
communication with partnering organizations and
participants on an ongoing basis.
Sub $248,000
Total
Contracts
and Services
Three Rivers | Internal Covers fees for participant experiences in the parks, 0 $25,000
Park District | services or such as tubing passes, swim pond passes, facilitated
fees educational programming instruction, facility
(uncommon) reservations--such as for overnight retreat space, etc
Sub $25,000
Total
Equipment,
Tools, and
Supplies
Sub -
Total
Capital
Expenditures
Sub -
Total
Acquisitions
and
Stewardship
Sub -
Total

Travel In
Minnesota




Sub

Total
Travel
Outside
Minnesota
Sub -
Total
Printing and
Publication
Sub -
Total
Other
Expenses
Transportation Assistance Providing bussing for community $15,000
partners to more easily bring their
groups to the parks for programs and
events
Sub $15,000
Total
Grand $288,000

Total




Classified Staff or Generally Ineligible Expenses

Category/Name Subcategory or Description Justification Ineligible Expense or Classified Staff Request
Type




Non ENRTF Funds

Category | Specific Source

Use

Status

Amount

State

State Sub
Total

Non-State

Non State
Sub Total

Funds
Total

Total Project Cost: $288,000

This amount accurately reflects total project cost?
Yes




Attachments

Required Attachments

Visual Component
File: d890254f-099.pdf

Alternate Text for Visual Component

A handout that our Community Engagement team shares when meeting with new partners about how they can help
build connections to the parks and outdoors, including supporting visits to the parks, introductory camping
opportunities, bike outreach and engagement, connecting to our Recreation Pass Plus fee assistance program, and
more....

Financial Capacity

Title File

Three Rivers Financial Report, includes auditors report--2024 92dd6f7d-585.pdf
report not available until June 2025

Board Resolution or Letter

Title File

DRAFT Board Resolution--will be discussed at 3.20 Meeting and | 0ea77981-a33.pdf
final resolution emailed after that

Supplemental Attachments
Capital Project Questionnaire, Budget Supplements, Support Letter, Photos, Media, Other

Title File

Letter of Support from Hennepin County Public Health 5593fd50-4ad.pdf

Administrative Use

Does your project include restoration or acquisition of land rights?
No

Do you understand that travel expenses are only approved if they follow the "Commissioner's Plan" promulgated by
the Commissioner of Management of Budget or, for University of Minnesota projects, the University of Minnesota
plan?

N/A

Does your project have potential for royalties, copyrights, patents, sale of products and assets, or revenue
generation?
No

Do you understand and acknowledge IP and revenue-return and sharing requirements in 116P.10?
N/A

Do you wish to request reinvestment of any revenues into your project instead of returning revenue to the ENRTF?
N/A

Does your project include original, hypothesis-driven research?
No
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https://lccmrprojectmgmt.leg.mn/media/map/d890254f-099.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/92dd6f7d-585.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/0ea77981-a33.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/5593fd50-4ad.pdf

Does the organization have a fiscal agent for this project?
No

Does your project include the pre-design, design, construction, or renovation of a building, trail, campground, or other
fixed capital asset costing $10,000 or more or large-scale stream or wetland restoration?
No

Do you propose using an appropriation from the Environment and Natural Resources Trust Fund to conduct a project
that provides children's services (as defined in Minnesota Statutes section 299C.61 Subd.7 as "the provision of care,
treatment, education, training, instruction, or recreation to children")?

No

Provide the name(s) and organization(s) of additional individuals assisting in the completion of this proposal:
N/A

Do you understand that a named service contract does not constitute a funder-designated subrecipient or approval of
a sole-source contract? In other words, a service contract entity is only approved if it has been selected according to
the contracting rules identified in state law and policy for organizations that receive ENRTF funds through direct
appropriations, or in the DNR’s reimbursement manual for non-state organizations. These rules may include
competitive bidding and prevailing wage requirements

N/A
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