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General Information
Proposal ID: 2026-331

Proposal Title: Brookdale Park Shingle Creek Restoration and Access Improvements

Project Manager Information

Name: Mitch Robinson
Organization: City of Brooklyn Park
Office Telephone: (763) 493-8291

Email: mitchell.robinson@brooklynpark.org

Project Basic Information

Project Summary: This small-scale project will stabilize and enhance Shingle Creek at Brookdale Park to improve habitat,
and water quality. Complementary efforts will renovate the adjacent recreational trail to increase public access.

ENRTF Funds Requested: $410,000
Proposed Project Completion: June 30, 2029

LCCMR Funding Category: Water (B)

Project Location

What is the best scale for describing where your work will take place?
Region(s): Metro

What is the best scale to describe the area impacted by your work?
Region(s): Metro

When will the work impact occur?
During the Project and In the Future



Narrative

Describe the opportunity or problem your proposal seeks to address. Include any relevant background information.

The project area includes approximately 7,500 linear feet of Shingle Creek (the “Creek”) and adjacent Shingle Creek
Regional Trail (the “Trail”) starting slightly downstream of Noble Ave and ending near the pedestrian bridge just north of
Palmer Lake. These segments of the Creek are experiencing bank sluffing and erosion, resulting in sedimentation of the
waterway and degradation of adjacent trail infrastructure.

A collaborative partnership of local entities is working to address these challenges including City of Brooklyn Park (the
“City”), Shingle Creek Watershed Management Commission (SCWMC), and Three Rivers Park District (TRPD).

The project aligns with and addresses goals outlined in the Shingle Creek Fourth Generation Watershed Management
Plan (2023), which identified “Brookdale Park Natural Channel” as a future Capital Improvement Project (CIP). The
project area falls within the Shingle Creek Biotic and DO TMDL and the MPCA environmental justice area of concern
based on the US Census Bureau’s survey data for proportion of both low-income residents and people of color. Shingle
Creek Regional Trail traverses parks and wetlands and provides access between residential areas, schools, community
centers, libraries, and nearby businesses. These factors have and will continue to guide the project to maximize
environmental improvements and community engagement.

What is your proposed solution to the problem or opportunity discussed above? Introduce us to the work you are
seeking funding to do. You will be asked to expand on this proposed solution in Activities & Milestones.

This project is an opportunity to return the Creek to its historic floodplain while restoring sinuosity and channel
complexity to improve hydrologic function and aquatic habitat.

Support from LCCMR ENTRF is requested to implement final construction activities (Phase 4) between July 2026 and
June 2029 including streambank stabilization, habitat enhancements, and monitoring/maintenance.

To date (Phase 1), local partners have led a feasibility study, conducted environmental site assessments, compiled data
analysis, hosted public input sessions, and produced preliminary (30%) design plans. Prior to the start of construction
(and beyond the scope/budget of this grant request), Phase 2 will produce final (100%) design engineering plans,
permitting, and pre-construction activities anticipated to be completed by early 2026. Phase 3 will then kick off
construction including initial streambank stabilization, in-stream habitat restoration, and public access improvements in
advance of (and overlapping with) the final construction phase outlined herein (Phase 4).

Specifically, the project will implement measures to improve water quality, enhance habitats/shoreline, and natural
hydrology in surface waters through coordinating and collaborating with local agencies and community partners in a
metro/urban region. Beyond ecological benefits, the project will provide educational and recreational opportunities for
the community (in complementary phases).

What are the specific project outcomes as they relate to the public purpose of protection, conservation, preservation,
and enhancement of the state’s natural resources?

Primary outcomes are to: 1) Re-meander a previously straightened 7,500 linear-foot segment of the Creek using nature-
based design techniques to improve hydrologic function and increase dissolved oxygen; 2) Stabilize shoreline to reduce
erosion and improve water quality (estimated TSS reduction of 25 tons/yr and TP reduction of 5.1 Ib/yr); 3) Improve
wildlife passage and habitat through biological enhancements; and 4) Improve user educational and recreational
opportunities.

This project aligns with LCCMR ENRTF’s Water (B) priority funding goal. Secondary project benefits align with additional
priorities including Resiliency, Education and Outdoor Recreation, Fish and Wildlife, and Land.
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Activities and Milestones

Activity 1: Phase 2 (Final Design Engineering & Pre-Construction)
Activity Budget: $1

Activity Description:

Note that Phase 2 activities are excluded from this LCCMR ENTRF grant request/budget and will be funded separately.
Phase 2 is anticipated to be supported entirely by a portion of levied CIP funds from SCWMC (51,130,000 of the
$1,450,000 total allocation).

Phase 2 will include reviews (wetland delineation, environmental assessment, and cultural reviews - including
consultation with SHPO), permitting, final (100%) design/bid plans, and pre-construction activities (erosion control, site
preparation, preliminary excavation) prior to the start of the construction.

ENRTF Budget = $0

Activity Milestones:

Description Approximate
Completion Date

SHPO Consultation August 31, 2025

Phase 2 Complete June 30, 2026

Activity 2: Phase 3 (Initial Construction)
Activity Budget: S1

Activity Description:

Note that Phase 3 activities are excluded from this LCCMR ENTRF grant request/budget and will be funded separately.
Support for Phase 3 is being requested from a Minnesota Department of Natural Resources Outdoor Recreation grant
($349,900) with local match from SCWMC ($160,000), TRPD ($60,000), and the City ($150,000 cash + $20,000 in-kind
staff time).

Initial construction (Phase 3) is anticipated to start in late 2025 / early 2026 and will overlap with a portion of final
construction (Phase 4 outlined below).

Phase 3 will include replacing the recreational Trail adjacent to Creek, re-meandering/narrowing Creek corridor, creating
supplemental aquatic habitat, and installing two (2) public fishing access areas.

ENRTF Budget = SO

Activity Milestones:

Description Approximate
Completion Date
Phase 3 Complete June 30, 2027

Activity 3: Phase 4a (Final Construction)
Activity Budget: $409,997



Activity Description:

Support from LCCMR ENRTF ($410,000) is requested to support final construction (Phase 4) with local match from
SCWMC ($157,990.63), TRPD ($40,000), and the City ($5,000 in-kind staff time). The City will select a qualified contractor
through a competitive bid process (July-November 2026) to support project implementation.

Phase 4 project activities include:

-- Stabilizing streambank and seed with native vegetation to reduce erosion/sedimentation.

-- Stabilizing storm pipe outfalls adjacent to the Creek.

-- Installing stream enhancements including boulder toe stabilization, riprap, rock flume, and cover boulders to
naturalize habitat, create wildlife refugia areas, and improve oxygenation.

ENRTF Budget = $410,000

Activity Milestones:

Description Approximate
Completion Date
Construction Complete November 30, 2027

Activity 4: Phase 4b (Monitoring & Maintenance)
Activity Budget: $1

Activity Description:
Ongoing monitoring and evaluation of project activities will occur throughout the construction timeframe to support
adaptive management and decision-making.

Following completion, targeted monitoring will be conducted for the remainder of the grant period to evaluate success
of project outcomes including habitat enhancement structures and hydrologic function of the stabilized system.

Project partners are committed to long-term monitoring and maintenance following the project implementation. The
City and TRPD, respectively, will assume full responsibility for continued site monitoring and maintenance of
enhancements constructed on their properties. As part of the final design and construction phases, the consulting
contractor is anticipated to develop a long-term operations and maintenance plan for the constructed infrastructure and
access improvements to guide local leadership.

ENRTF Budget = SO

Activity Milestones:

Description Approximate
Completion Date
Project Completion June 30, 2029




Project Partners and Collaborators

Name Organization Role Receiving
Funds

Judie Shingle Creek Administrator No
Anderson Watershed

Management

Commission
Danny Three Rivers Regional Trail System Manager No
McCullough Park District

Long-Term Implementation and Funding

Describe how the results will be implemented and how any ongoing effort will be funded. If not already addressed as
part of the project, how will findings, results, and products developed be implemented after project completion? If
additional work is needed, how will this work be funded?

The City and partners have garnered significant support to implement this project (see sources in milestones below).
Between local match and prospective grant support, all phases will be completely funded. Based on the success of
pending/planned grants, the City and its partners will adjust the scope or seek alternative funding accordingly. Portions
of the proposed project could be addressed in future phases. Alternatively, if cost savings are realized, the team will
consider expanding the scope to include additional activities such as educational signage or additional public fishing
accesses that would otherwise only occur as funding allows.

Project Manager and Organization Qualifications

Project Manager Name: Mitch Robinson
Job Title: Assistant City Engineer

Provide description of the project manager’s qualifications to manage the proposed project.

Mitchell Robinson has served in the City of Brooklyn Park’s Engineering Department since May 2014. He holds a
bachelor’s degree in civil engineering from the University of Minnesota Duluth and is skilled in Civil Engineering,
Construction Engineering, Municipal Services, and Project Management.

Organization: City of Brooklyn Park

Organization Description:

Brooklyn Park is the sixth-largest city in Minnesota and the fourth-largest in the metropolitan area with a population of
more than 86,000 people. They are a community that believes their residents are their strongest asset and the key to
making Brooklyn Park thrive and prosper.

The City offers diverse residential housing options as well as a unique mix of retail, commercial, and industrial businesses
hosting 30,000 jobs.

Nestled along the Mississippi River, Brooklyn Park features almost 2,000 acres of parkland, two golf courses, 120 miles of
trails for outdoor enthusiasts, and a robust community center.

As part of their Community Engagement Initiative, the City always prioritizes the needs of residents and stakeholders
when it comes to important decision-making. It is their mandate to consistently work to engage Brooklyn Park residents
to make sure diverse viewpoints are shared openly and honestly.

The City boasts a proud and active community with numerous youth, adult, and senior organizations, including
important citizen boards that enrich our community. With all this, there is no question that Brooklyn Park is a thriving
community inspiring pride where opportunities exist for all.






Budget Summary

Category / Subcategory Description Purpose Gen. | % # Class | $ Amount
Name or Type Ineli | Bene | FTE | ified
gible | fits Staff?
Personnel
Sub -
Total
Contracts
and Services
TBD Service The City will select a qualified contractor to support 0 $410,000
Contract the implementation of stream stabilization as well as
in-stream and riparian habitat enhancements. The
total contractual services cost of final construction
(Phase 4) is estimated to be $607,990 of which
$410,000 is respectfully requested from LCCMR
ENRTF.
Sub $410,000
Total
Equipment,
Tools, and
Supplies
Sub -
Total
Capital
Expenditures
Sub -
Total
Acquisitions
and
Stewardship
Sub -
Total
Travel In
Minnesota
Sub -
Total
Travel
Outside
Minnesota
Sub -

Total




Printing and

Publication
Sub -
Total

Other

Expenses
Sub -
Total
Grand $410,000

Total




Classified Staff or Generally Ineligible Expenses

Category/Name Subcategory or Description Justification Ineligible Expense or Classified Staff Request
Type
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Non ENRTF Funds

Category | Specific Source Use Status Amount
State
State Sub -
Total
Non-State
In-Kind City of Brooklyn Park In-Kind City Staff Administration Time Secured $5,000
Cash Three Rivers Park District (TRPD) Construction- Habitat Enhancement Pending $40,000
Cash Shingle Creek Watershed Management Commission Levied CIP funds to support contractual expenses in Phase 4. Secured $157,990
(SCWMCQ)
Non State $202,990
Sub Total
Funds $202,990
Total

Total Project Cost: $612,990

This amount accurately reflects total project cost?
Yes
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Attachments

Required Attachments

Visual Component
File: fe3d5755-1fc.pdf

Alternate Text for Visual Component

Map 1 shows footprint of project area. Map 2 shows the locations of proposed activities....

Financial Capacity

Title File

Audit Financial Statement Combined 227688f5-8d8.pdf
Board Resolution or Letter

Title File

LCCMR Resolution Letter Combined 46dbdd79-677.pdf

Supplemental Attachments
Capital Project Questionnaire, Budget Supplements, Support Letter, Photos, Media, Other

Title File

Capital Project Questionnaire 3935eaef-5b4.pdf
Capital Budget Addendum 0eb5b369-f39.pdf
Preliminary Trail Design 75af71b5-3b5.pdf
Preliminary Stream Design 68bcc803-b00.pdf
Preliminary Design Memo 764e5a94-bdc.pdf
SCWMC Letter of Support 6c66a7e6-4bl.pdf

Administrative Use

Does your project include restoration or acquisition of land rights?
No

Do you understand that travel expenses are only approved if they follow the "Commissioner's Plan" promulgated by
the Commissioner of Management of Budget or, for University of Minnesota projects, the University of Minnesota
plan?

N/A

Does your project have potential for royalties, copyrights, patents, sale of products and assets, or revenue
generation?

No

Do you understand and acknowledge IP and revenue-return and sharing requirements in 116P.10?
N/A

Do you wish to request reinvestment of any revenues into your project instead of returning revenue to the ENRTF?
N/A

Does your project include original, hypothesis-driven research?
No
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https://lccmrprojectmgmt.leg.mn/media/map/fe3d5755-1fc.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/227688f5-8d8.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/46dbdd79-677.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/3935eaef-5b4.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/0eb5b369-f39.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/75af71b5-3b5.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/68bcc803-b00.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/764e5a94-bdc.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/6c66a7e6-4b1.pdf

Does the organization have a fiscal agent for this project?
No

Does your project include the pre-design, design, construction, or renovation of a building, trail, campground, or other
fixed capital asset costing $10,000 or more or large-scale stream or wetland restoration?
Yes

Do you propose using an appropriation from the Environment and Natural Resources Trust Fund to conduct a project
that provides children's services (as defined in Minnesota Statutes section 299C.61 Subd.7 as "the provision of care,
treatment, education, training, instruction, or recreation to children")?

No

Provide the name(s) and organization(s) of additional individuals assisting in the completion of this proposal:

Marcus Culver, City of Brooklyn Park City Engineer
Nate Musial, City of Brooklyn Park Engineering Technician

Do you understand that a named service contract does not constitute a funder-designated subrecipient or approval of
a sole-source contract? In other words, a service contract entity is only approved if it has been selected according to
the contracting rules identified in state law and policy for organizations that receive ENRTF funds through direct
appropriations, or in the DNR’s reimbursement manual for non-state organizations. These rules may include
competitive bidding and prevailing wage requirements

Yes, | understand
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