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Environment and Natural Resources Trust Fund 
2026 Request for Proposal 

General Information 
Proposal ID: 2026-176 

Proposal Title: Southbridge Community Park Revitalization Project 

 

Project Manager Information 
Name: Andrea Harrell 

Organization: City of Shakopee 

Office Telephone: (952) 233-9321 

Email: aharrell@shakopeemn.gov 

 

Project Basic Information 
Project Summary: This project will remove diseased oak trees at Southbridge Community Park that have been infected 
with oak wilt. Removed trees will be replaced by planting diverse native tree species. 

ENRTF Funds Requested: $358,000 

Proposed Project Completion: June 30, 2029 

LCCMR Funding Category: Resiliency (A) 

 

Project Location 
What is the best scale for describing where your work will take place?   
 Region(s): Metro 

What is the best scale to describe the area impacted by your work?   
 Region(s): Metro 

When will the work impact occur?   
 In the Future 
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Narrative 
Describe the opportunity or problem your proposal seeks to address. Include any relevant background information. 

Southbridge Community Park is a 40-acre area consisting of mainly woodland habitat dominated by oak species. This 
population of oak trees has been devastated by oak wilt. The initial infection was discovered in the park around the late 
1990s. Between 1999 and 2003, the City developed and implemented an Oak Wilt Suppression Program utilizing DNR 
ReLeaf grant funding. At that time, infected areas were trenched to sever root grafts of infected trees in an effort to stop 
the spread of the disease. However, new infection centers developed each year, with additional infections discovered on 
private property. The program was unsuccessful overall and was not pursued further. City staff has continued to remove 
trees within the park as they become public hazards. Today, the City suspects there are hundreds of dead and dying 
trees in the 40-acre park, making oak wilt treatment costly and ultimately infeasible. This park was historically oak 
savanna/oak woodland. Unfortunately, due to the significant infestation of oak wilt, City staff have concluded a savanna 
restoration would not be successful for the site's long-term ecological success. With these issues in mind, this area 
provides a unique opportunity to re-wild this landscape to create a climate-resilient woodland habitat. 

What is your proposed solution to the problem or opportunity discussed above? Introduce us to the work you are 
seeking funding to do. You will be asked to expand on this proposed solution in Activities & Milestones. 

This project aims to remove diseased trees and mitigate the impacts of tree loss due to oak wilt to maintain a woodland 
landscape. To create and maintain a diverse woodland, the City plans to hire contractors to remove diseased trees and 
replace them with a range of native tree and shrub species that will be selected based on the Minnesota DNR Native 
Plant Communities and recommendations from the University of Minnesota Extension on creating climate-ready 
woodlands. Increased biodiversity will make the area more resilient to the effects of disease and environmental 
stressors that will be increasingly present due to climate change. Species will include both over-story and under-story 
trees as well as shrubs to create a dynamic woodland habitat.  
 
To aid in this project's success, the City plans to complete additional components including a tree survey and woody 
invasive species removal. These components are not included in this application. 

What are the specific project outcomes as they relate to the public purpose of protection, conservation, preservation, 
and enhancement of the state’s natural resources?  

The goals of this project are to mitigate the effects of tree loss due to oak wilt infestation and to provide a high quality, 
climate resilient, woodland area for wildlife habitat and recreation. This woodland is currently in a degraded ecological 
state due to the presence of diseased trees and invasive woody species. This project will enhance habitat and ecosystem 
resilience by introducing a diverse range of native tree species. Enhanced habitat will improve recreation experiences as 
well by providing nature and wildlife viewing opportunities. 
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Activities and Milestones 

Activity 1: Diseased Tree Removal 
Activity Budget: $151,000 

Activity Description:  
The City will hire a contractor to remove dead and diseased oak trees within Southbridge Community Park.  This work 
will take place during the winter months when ground is frozen. Removals will occur throughout the woodland areas 
within the site. Cut material may be chipped or burned and/or removed from site and stumps will be grubbed as 
necessary. Ground that is disturbed due to removal activities will be reseeded with native grasses. 

Activity Milestones:  

Description Approximate 
Completion Date 

Selection of Contractor September 30, 2026 
Work Commencement November 30, 2026 
Work Completion March 31, 2027 

 

Activity 2: Tree Planting 
Activity Budget: $207,000 

Activity Description:  
The City will hire a contractor to plant a diverse range of native tree species in the areas where oak trees will have been 
removed. Trees will include over-story, under-story, and woody shrub species selected based on the Minnesota DNR 
Native Plant Communities and recommendations from the University of Minnesota Extension on creating climate-ready 
woodlands. Tree planting will likely occur in late spring/early summer. Tree and shrub planting stock will vary in age, 
consisting of containerized and/or bare-root trees from seedlings up to 2-inch caliper. To promote regeneration, 
selected species will be seed-producing. Trees will likely be planted in 2028 due to invasive woody vegetation 
management that is planned at the park in 2027. 

Activity Milestones:  

Description Approximate 
Completion Date 

Selection of Contractor February 28, 2028 
Work Commencement April 30, 2028 
Work Completion June 30, 2028 
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Long-Term Implementation and Funding 
Describe how the results will be implemented and how any ongoing effort will be funded. If not already addressed as 
part of the project, how will findings, results, and products developed be implemented after project completion? If 
additional work is needed, how will this work be funded?  
City staff will facilitate future management and maintenance of this park. A management plan has been developed for 
this park and has forecasted what future work may be needed. Future additional work may be funded by City budget 
and/or additional grant funds. Funding sources used will be dependent on the scope of work needed. 

Project Manager and Organization Qualifications 
Project Manager Name: Andrea Harrell 

Job Title: Grants & Special Projects Coordinator 

Provide description of the project manager’s qualifications to manage the proposed project.  
Andrea Harrell has an Masters of Public Administration degree from St. Cloud State University and has over 10 years 
experience managing grant projects, including projects funded by Federal-level earmarks resulting in millions of dollars 
being invested in the Shakopee community. Andrea is supported by qualified City staff including: Alex Jordan, City 
Engineer, who has 14 years of experience, holds a Bachelors degree from University of Minnesota in Civil Engineering, 
and a MN Professional Engineering certification; Micah Heckman, Assistant City Engineer, who has 18 years experience, 
holds a Bachelors degree from North Dakota State University in Civil Engineering, and a certification in Design of 
Construction Stormwater Pollution Prevention Planning; Kirby Templin, Water Resources and Environmental Engineer, 
who has 13 years of experience, holds a Masters degree from the University of Minnesota in Civil Engineering with an 
emphasis in Water Resources, and a certification in Stream Restoration Science and Engineering; and Lindsey Vugteveen, 
Water Resources and Environmental Technician, who has 4 years of experience, holds a Bachelors degree from Carthage 
College in Environmental Science with an emphasis in Conservation and Ecology, and a University of Minnesota Erosion 
and Stormwater Management Certification in Site Management. 

Organization: City of Shakopee 

Organization Description:  
The City of Shakopee is a municipality located in Scott County, in the Southwest Metro Area. 
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Budget Summary 
Category / 
Name 

Subcategory 
or Type 

Description Purpose Gen. 
Ineli 
gible 

% 
Bene 
fits 

# 
FTE 

Class 
ified 
Staff? 

$ Amount 

Personnel         
       Sub 

Total 
- 

Contracts 
and Services 

        

TBD Service 
Contract 

Contractors will be hired for implementation of all 
physical project work. The contractors will remove 
dead and diseased oak trees from the site, manage 
the disposal of removed material, seed over disturbed 
areas, and plant trees and shrubs. 

   2  $358,000 

       Sub 
Total 

$358,000 

Equipment, 
Tools, and 
Supplies 

        

       Sub 
Total 

- 

Capital 
Expenditures 

        

       Sub 
Total 

- 

Acquisitions 
and 
Stewardship 

        

       Sub 
Total 

- 

Travel In 
Minnesota 

        

       Sub 
Total 

- 

Travel 
Outside 
Minnesota 

        

       Sub 
Total 

- 

Printing and 
Publication 
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       Sub 
Total 

- 

Other 
Expenses 

        

       Sub 
Total 

- 

       Grand 
Total 

$358,000 
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Classified Staff or Generally Ineligible Expenses 
Category/Name Subcategory or 

Type 
Description Justification Ineligible Expense or Classified Staff Request 
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Non ENRTF Funds 
Category Specific Source Use Status Amount 
State     
   State Sub 

Total 
- 

Non-State     
Cash Funds are allocated from the City's Surface Water 

Fund budget secured from local tax revenue. 
These funds will be used to supplement grant funds to make up the 
total estimated cost of the project. 

Secured $89,471 

   Non State 
Sub Total 

$89,471 

   Funds 
Total 

$89,471 

 

Total Project Cost: $447,471 

This amount accurately reflects total project cost? 
 Yes 
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Acquisition and Restoration 

Parcel List 
Name County Site Significance Activity Acres Miles Estimated 

Cost 
Type of 
Landowner 

Easement or 
Title Holder 

Status of 
Work 

Southbridge 
Community Park 

Scott Park Land: primarily woodland, with 
wetland and open areas. This site is one 
of the City's largest managed natural 
areas providing wildlife habitat. The park 
is a popular area for recreation and 
amenities include walking trails, dog 
park, and ice skating rink. The park is 
adjacent to other natural areas, 
contributing to a larger natural corridor 
through the City. 

Restoration 40 1.8 $358,000 Public City of Shakopee Has Not 
Begun 

Totals    40 1.8 $358,000    
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Restoration 
1. Provide a statement confirming that all restoration activities completed with these funds will occur on land 
permanently protected by a conservation easement or public ownership.  
This park is owned and managed by the City of Shakopee and is protected under public ownership, designated as 
restricted park land. 

2. Summarize the components and expected outcomes of restoration and management plans for the parcels to be 
restored by your organization, how these plans are kept on file by your organization, and overall strategies for long-
term plan implementation.  
A management plan has been developed by City staff for Southbridge Community Park that includes current site 
conditions, management goals, recommended management activities, long-term maintenance, funding opportunities, 
etc. These plans are kept in a shared file that necessary City staff have access to. Additionally, ArcGIS Pro and GPS 
equipment are used to collect and illustrate information to aid in the management of our natural areas. City staff 
complete regular inspections of these areas and perform management activities based off of this information. 
Southbridge Community Park will be included in these inspections and long-term management will be completed as 
determined by City staff. 

3. Describe how restoration efforts will utilize and follow the Board of Soil and Water Resources “Native Vegetation 
Establishment and Enhancement Guidelines” in order to ensure ecological integrity and pollinator enhancement.  
The City will utilize the Board of Soil and Water Resources "Native Vegetation Establishment and Enhancement 
Guidelines" as a reference for project specifications and take into account their recommendations for forest 
restoration/enhancement. This may include recommendations for species diversity, tree planting, forest management, 
and climate change considerations among other applicable information that is provided within the Guidelines. 

4. Describe how the long-term maintenance and management needs of the parcel being restored with these funds 
will be met and financed into the future.  
Future maintenance and management will be completed by City staff and/or additional contracted work. Funding for 
long-term maintenance will come from the City budget. The City has dedicated staff to manage long-term maintenance 
of its natural areas. 

5. Describe how consideration will be given to contracting with Conservation Corps of Minnesota for any restoration 
activities.  
The Conservation Corps of Minnesota will be given consideration for the contracted work when the request for quotes 
are sent out for this project. Project components may be split into multiple RFQs. 

6. Provide a statement indicating that evaluations will be completed on parcels where activities were implemented 
both 1) initially after activity completion and 2) three years later as a follow-up. Evaluations should analyze 
improvements to the parcel and whether goals have been met, identify any problems with the implementation, and 
identify any findings that can be used to improve implementation of future restoration efforts at the site or 
elsewhere.  
Evaluations will be executed both initially after the completion of each activity and three years after the project is 
completed. 
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Attachments 

Required Attachments 
Map 
File: c81c10ee-8c7.pdf 

Alternate Text for Map 
This map shows the boundary of Southbridge Community Park in Shakopee, MN.... 

Financial Capacity 
Title File 
2023 City of Shakopee Audit cb507258-d3d.pdf 

Board Resolution or Letter 
Title File 
Shakopee City Council Resolution R2025-032 c96f004d-0cf.pdf 

 

 

Administrative Use 
Does your project include restoration or acquisition of land rights?  
 Yes: Restoration,  

Do you understand that travel expenses are only approved if they follow the "Commissioner's Plan" promulgated by 
the Commissioner of Management of Budget or, for University of Minnesota projects, the University of Minnesota 
plan? 
 N/A 

Does your project have potential for royalties, copyrights, patents, sale of products and assets, or revenue 
generation?  
 No 

Do you understand and acknowledge IP and revenue-return and sharing requirements in 116P.10?  
 N/A 

Do you wish to request reinvestment of any revenues into your project instead of returning revenue to the ENRTF?  
 N/A 

Does your project include original, hypothesis-driven research?  
 No 

Does the organization have a fiscal agent for this project?  
 No 

Does your project include the pre-design, design, construction, or renovation of a building, trail, campground, or other 
fixed capital asset costing $10,000 or more or large-scale stream or wetland restoration? 
 No 

Do you propose using an appropriation from the Environment and Natural Resources Trust Fund to conduct a project 
that provides children's services (as defined in Minnesota Statutes section 299C.61 Subd.7 as "the provision of care, 
treatment, education, training, instruction, or recreation to children")? 
 No 

https://lccmrprojectmgmt.leg.mn/media/map/c81c10ee-8c7.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/cb507258-d3d.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/c96f004d-0cf.pdf
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Provide the name(s) and organization(s) of additional individuals assisting in the completion of this proposal: 

 Lindsey Vugteveen, City of Shakopee 

Do you understand that a named service contract does not constitute a funder-designated subrecipient or approval of 
a sole-source contract? In other words, a service contract entity is only approved if it has been selected according to 
the contracting rules identified in state law and policy for organizations that receive ENRTF funds through direct 
appropriations, or in the DNR’s reimbursement manual for non-state organizations. These rules may include 
competitive bidding and prevailing wage requirements 
 Yes, I understand 
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