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General Information
Proposal ID: 2026-072

Proposal Title: Improving Superior National Forest's Landscape and Community Resiliency

Project Manager Information

Name: Candace Leong
Organization: Patriot Restoration OPS (PROPS)
Office Telephone: (925) 628-9062

Email: candace@PatriotOPS.org

Project Basic Information

Project Summary: PROPS will improve 2,630 acres on Superior National Forest to reduce high-wildfire risk. These
strategic treatments will increase WUI landscape and community resilience benefitting 643,000 mixed ownership acres.

ENRTF Funds Requested: $4,608,000
Proposed Project Completion: June 30, 2029

LCCMR Funding Category: Resiliency (A)

Project Location

What is the best scale for describing where your work will take place?
Region(s): NE

What is the best scale to describe the area impacted by your work?
Statewide

When will the work impact occur?
During the Project and In the Future



Narrative

Describe the opportunity or problem your proposal seeks to address. Include any relevant background information.

The scalable 2,630 acre resiliency project would occur on Superior National Forest’s LaCroix Ranger District in St. Louis
County and benefit over 643,000 acres of mixed ownership. The project areas have high mixed landownership, high
wildland-urban interface (WUI) wildfire risks, and several critical community and visitor ingress/egress routes that are
extremely vulnerable to wildfires. Impacts from high fuel loads, overstocked forests, spruce budworm spread, decreased
water quality and quantity, and difficult sites in need of treatment are impacting the forest’s current health and
resilience, and would greatly benefit from restoration.

There will never be enough funding to treat every acre, which is why this is a crucial project. It will strategically restore
2,630 acres and improve resilience for over 643,000 acres owned by federal, state, county, local, tribal, and private
landowners. The Superior National Forest has done the key site identification work as an Arrowhead Landscape
Collaborative partner, been the only Region 9 National Forest to identify Potential Operational Delineations (PODs)
restoration sites to reduce wildfire risk, and chosen project sites that build upon already funded/implemented sites.
Now is the time to strategically fund and reduce fuels for immediate and future resilience benefits.

What is your proposed solution to the problem or opportunity discussed above? Introduce us to the work you are
seeking funding to do. You will be asked to expand on this proposed solution in Activities & Milestones.

PROPS will reduce fuels on 2,630 acres benefitting 643,000 acres of high mixed federal, state, county, local, and private
landownership. The scalable projects will improve forest/watershed health and resilience, reduce spruce budworm
spread, increase water quantity and quality, improve vegetation and moose/wildlife habitat biodiversity and quality.
There’s many benefits for visitors, wildland-urban interface (WUI) communities, and mixed ownerships such as reduced
wildfire risks, safer ingress/egress roads, safer access to popular sites, and reduced impacts to Vermilion River (Eligible
Wild, Scenic, and Recreational River).

Echo Shaded Fuels Break will receive 1,291 acres of fuels reduction, Lake Vermilion — 620 acres, and Crane Lake — 719
acres. Projects will have unit layout to mark/flag project boundaries and resources before mechanical and/or hand
treatments such as cut/pile, mastication, and timber stand improvement are implemented. Sites will be evaluated pre-,
during, and post-treatment alongside USFS. Public outreach will occur throughout in a variety of ways such as media,
events, or partnerships.

Future maintenance and prescribed fire return will be easier due to treatments and healthier, resilient landscape. This
project will strengthen existing/future restoration projects from mixed landowners and all-lands management outlined
in Arrowhead Landscape Collaborative Group.

What are the specific project outcomes as they relate to the public purpose of protection, conservation, preservation,
and enhancement of the state’s natural resources?

This restoration project will improve forest and watershed health and resilience benefitting 643,000 mixed WUI acres
through: 1) reduced high fuel loads on overstocked forest, 2) improved water quality, quantity, filtration, 3) improved
moose and wildlife habitat, 4) easier future maintenance and prescribed fire return, 5) improved air, soil, carbon
sequestration quality from reduced wildfire risks, 6) improved visitor and WUl community health and safety on
ingress/egress routes to community sites, 7) reduced spruce budworm spread, 8) increased native vegetation and
wildlife biodiversity, 9) increased recreation and open space accessibility, 10) new long-term restoration partnerships
and public outreach.



Activities and Milestones

Activity 1: Echo Shaded Fuels Break - 1,291 acres of fuels reduction treatment for forest and watershed
resiliency

Activity Budget: $2,982,418

Activity Description:

Treated fuel loads on 1,291 acres will reduce trees/vegetation to healthier stand conditions to improve
forest/watershed health and resilience; water quantity and quality; vegetation and moose/wildlife habitat biodiversity
and quality; air and soil quality; carbon sequestration; and reduce spruce budworm spread. This will provide many
community benefits such as reduced wildfire risks for over 1,291 acres benefitting visitors and high mixed WUI
landowners (federal, state, county, local, tribal, and private). Safer ingress/egress routes and access will be improved for
popular sites such as Echo Trail, Lake Jeanette, and Jeanette Campground.

Tasks — Unit layout will mark/flag project boundaries and resources before implementation. Restoration contractors will
reduce fuels using mechanical and/or hand treatments (including/not limited to) cut/pile, mastication, and other
treatments. The site will be evaluated and monitored pre-, during, and post-restoration treatment alongside USFS.

Outcomes — Unit layout and restoration acres will be tracked for completion. Project reduces wildfire risks through
reduced fuel loads, serves as fuel break/control to reduce wildfire spread, and allows for easier post-treatment
maintenance and prescribed fire return on healthier, resilient landscape. Strategic treatments will reduce wildfire risks
and strengthen adjacent existing/future restoration across neighboring landowners.

Activity Milestones:

Description Approximate
Completion Date
Perform unit layout (mark and flag unit and special resources) before fuels reduction implementation June 30, 2027
Perform fuels reduction treatment on 1,291 acres June 30, 2029
Evaluate and monitor project pre-, during, and post-fuels reduction treatment June 30, 2029
Conduct public outreach during project June 30, 2029

Activity 2: Lake Vermilion - 620 acres of fuels reduction treatment for forest and watershed resiliency
Activity Budget: $734,041

Activity Description:

Treated fuel loads on 620 acres will reduce trees/vegetation to healthier stand conditions to improve forest/watershed
health and resilience; water quantity and quality; vegetation and wildlife habitat biodiversity and quality; air and soil
quality; carbon sequestration; and reduce spruce budworm spread. This will provide many community benefits such as
reduced wildfire risks for over 141,800 acres acres benefiting visitors and high mixed WUI landowners (federal, state,
county, local, tribal, and private). Safer ingress/egress routes and access will be improved for popular Lake Vermilion’s
fishing, camping, day-use, and boating use, and reduce impacts to Vermilion River (Eligible Wild, Scenic, and
Recreational River).

Tasks — Unit layout will mark/flag project boundaries and resources before implementation. Restoration contractors will
reduce fuels using mechanical and/or hand treatments (including/not limited to) timber stand improvement treatments.
Site will be evaluated and monitored pre-, during, and post-restoration treatment alongside USFS.

Outcomes — Unit layout and restoration acres will be tracked for completion. Project reduces wildfire risks and allows for
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easier post-treatment maintenance and prescribed fire return on healthier, resilient landscape. Strategic treatments will

strengthen existing/future restoration across neighboring landowners for all-lands management outlined in Arrowhead
Landscape Collaborative Group.

Activity Milestones:

Description Approximate
Completion Date
Perform unit layout (mark and flag unit and special resources) before fuels reduction implementation June 30, 2027
Perform fuels reduction treatment on 620 acres June 30, 2029
Evaluate and monitor project pre-, during, and post-fuels reduction treatment June 30, 2029
Conduct public outreach during project June 30, 2029

Activity 3: Crane Lake - 719 acres of fuels reduction treatment for forest and watershed resiliency
Activity Budget: $891,541

Activity Description:

Treated fuel loads on 719 acres will reduce trees/vegetation to healthier stand conditions to improve forest/watershed
health and resilience; water quantity and quality; vegetation and wildlife habitat biodiversity and quality; air and soil
quality; carbon sequestration; and reduce spruce budworm spread. This will provide many community benefits such as
reduced wildfire risks for 500,000 acres acres benefiting visitors and high mixed WUI landowners (federal, state, county,
local, tribal, and private). Safer access and sole ingress/egress route will be improved for Crane Lake’s fishing, day-use,
and boating use, and reduce impacts to Vermilion River (Eligible Wild, Scenic, and Recreational River).

Tasks — Unit layout will mark/flag project boundaries and resources before implementation. Restoration contractors will
reduce 719 acres of fuels using mechanical and/or hand treatments (including/not limited to) cut/pile and timber stand

improvement treatments. Site will be evaluated and monitored pre-, during, and post-restoration treatment alongside
USFS.

Outcomes — Unit layout and restoration acres will be tracked for completion. Project reduces wildfire risks and allows for
easier post-treatment maintenance and prescribed fire return on healthier, resilient landscape. Strategic treatments will

strengthen existing/future restoration across neighboring landowners for all-lands management outlined in Arrowhead
Landscape Collaborative.

Activity Milestones:

Description Approximate
Completion Date
Perform unit layout (mark and flag unit and special resources) before fuels reduction implementation June 30, 2027
Perform fuels reduction treatment on 719 acres June 30, 2029
Evaluate and monitor project pre-, during, and post-fuels reduction treatment June 30, 2029
Conduct public outreach during project June 30, 2029




Project Partners and Collaborators

Name Organization Role Receiving
Funds
Supervisor's USFS Superior | USFS and PROPS are committed long-term partners working to improve forest No
Office and National and watershed health and resilience, and reduce community risks to wildfire. As
LaCroix Ranger | Forest the project landowner, USFS will provide project oversight, implementation
District inspections, and long-term post-treatment monitoring and maintenance. PROPS
will continue to seek funding for future restoration projects.

Long-Term Implementation and Funding

Describe how the results will be implemented and how any ongoing effort will be funded. If not already addressed as
part of the project, how will findings, results, and products developed be implemented after project completion? If
additional work is needed, how will this work be funded?

Contractors will complete all 2,630 acres of fuels reduction treatments on Echo Shaded Fuels Break’s 1,291 acres, Lake
Vermilion’s 620 acres, and Crane Lake’s 719 acres. PROPS oversees unit layout, restoration, outreach, and project quality
control and monitoring. USFS oversees site inspections, evaluations, and future prescribed fire and maintenance beyond
grant with PROPS support.

PROPS has previously developed innovative methods and will share relevant findings with USFS. This project accelerates
restoration pace and scale as we jointly implement projects and focus on next tier of priority restoration projects to be
funded/implemented from USFS and PROPS grants.

Project Manager and Organization Qualifications

Project Manager Name: Candace Leong
Job Title: Chief of Staff/Director of Grant Administration

Provide description of the project manager’s qualifications to manage the proposed project.

Candace has over 15 years of experience working on $170 million national forest, watershed, and coastal restoration
programs that increase environmental, wildlife, infrastructure, and community resilience in partnership with tribes,
federal, state, local, non-profit, and for-profit organizations. Candace has uniquely experienced both sides of grant
funding as a national grant funder at the National Fish and Wildlife Foundation and as a grantee and grant administrator
at several non-profits. She has developed and managed grants, provided programmatic and financial reports, and
partnered with federal, state, county, and local agencies and organizations such as US Forest Service (USFS), US Fish and
Wildlife Service (USFWS), Department of Interior (DOI), Bureau of Land Management (BLM), Bureau of Reclamation,
National Fish and Wildlife Foundation, National Wild Turkey Federation, Wildlife Conservation Board, California
Department of Fish and Wildlife, and California Department of Forestry and Fire Protection.

As a national grant funder, she was a part of innovative national conservation programs like Bats for the Future Fund to
combat white-nose syndrome, and the cutting-edge $122 million Hurricane Sandy Coastal Resilience Program that
piloted natural resilience restoration projects. Her grant administration oversight and support also contributed to
several project team awards such as the 2020 US Forest Service (USFS) Regional Forester’s Partner of the Year Award for
funding and implementing multi-million dollar resilience projects on Klamath and Shasta-Trinity National Forests, and
the 2024 and 2025 national USFS & National Wildlife Turkey Federation Making Tracks Partnership Achievement Awards
with Klamath National Forest and Fremont-Winema National Forest.

Organization: Patriot Restoration OPS (PROPS)



Organization Description:

Patriot Restoration OPS (PROPS) is a national veteran-driven environmental conservation non-profit. PROPS’ unique
mission is to improve landscape-scale ecosystems by providing work and training opportunities in forestry and wildlife
habitat restoration to returning and transitioning military personnel and their spouses. PROPS engages and
reestablishes work forces through training and partnerships with returning U.S. veterans, tribes, critical industries such
as timber, prescribed fire crews, railways, businesses, and others to restore critical ecosystems and wildlife habitat.

Across the nation, PROPS has collaborated on over $40 million in grants and agreements to perform cradle-to-grave
restoration planning and implementation projects that benefit forests, watersheds, wildlife, communities, and human
health and safety. The PROPS team has a unique and wide array of skills to improve the health and resilience of our
public and private lands at the increased pace and scale necessary to make a meaningful impact quickly alongside our
partners. Our team is dedicated to helping our local communities and improving our nation’s lands and wildlife habitat
now and for future generations. We take pride in what we do and recognize the value of incorporating, training, and
supporting our veterans and their families into our national workforce to improve our nation’s lands.



Budget Summary

Category / Subcategory Description Purpose Gen. | % # Class | $ Amount
Name or Type Ineli | Bene | FTE | ified
gible | fits Staff?
Personnel
Grant Act as the grant point of contact; oversee grant X 25% | 0.12 $19,568
Administrator progress and completion, reporting, invoices, and
(1 staff partnership support
person)
Principal Ensure grant and on-the-ground restoration X 25% | 0.03 $6,072
Investigator completion, oversee partnerships, and review final
(1 staff reports/products
person)
Grant/Project Assist with grant reporting, invoices, and 25% | 0.06 $5,440
Associate (up partnership support
to 2 staff)
Project Oversee contractors, manage on-the-ground 25% | 0.87 $85,995
Manager (up implementation, and provide information for
to 3 staff) reports
Quality Perform quality assurance/quality control (QA/QC) 25% | 0.3 $31,800
Control and and monitoring of on-the-ground implementation
Monitoring
(up to 3 staff)
GIS Specialist Oversee GIS data collection, processing, updating, 25% | 0.3 $27,825
(up to 2 staff) and mapping for unit layout and implementation
Forest Ensure technical USFS forest specialists' needs are 25% | 0.15 $12,800
System being met in relation to on-the-ground unit layout,
Specialist (up implementation, and USFS specifications
to 3 staff)
Sub $189,500
Total
Contracts
and Services
TBD Service Lake Vermilion — 620 acres of fuels reduction. 0.5 $620,000
Contract Contractor will provide expert staff, equipment, and

equipment operators to reduce fuels directly on

620 acres. This will improve 141,855 acres of

watershed resilience benefits for adjacent state,

county, tribal, private landowners, and visitors.
TBD Service Echo Shaded Fuels Break - 1,291 acres of fuels 1 $2,821,000

Contract reduction. Contractor will provide expert staff,




equipment, and equipment operators to reduce
fuels directly on 1,291 acres. This will improve
watershed resilience benefits and ingress/egress for
adjacent state, county, tribal, private landowners,
and visitors.

TBD Service Crane Lake — 719 acres of fuels reduction. 0.5 $777,500
Contract Contractor will provide expert staff, equipment and
equipment operators to reduce fuels on 719 acres.
This will improve a sole ingress/egress route and
500,000 acres of resilience benefits for adjacent
state, county, tribal, private landowners, and
visitors.
Sub $4,218,500
Total
Equipment,
Tools, and
Supplies
Sub -
Total
Capital
Expenditures
Three (3) USFS-certified self-contained fire Fire suppression units are required for $45,000
suppression units at $15,000 each. One unit per this restoration work and are part of
project team. proper planning for safety and potential
immediate fire suppression needs. Each
fire suppression unit has a water tank
and water hose, radio communication
system, and other necessary items for
safety, fire suppression, and
communication in case of any potential
fire risks that can be addressed
immediately. This will be available for
three project team units during
restoration implementation.
An enclosed fire trailer that will house fire An enclosed fire trailer that will house $20,000

suppression equipment and tools such as radios,
pump units, self contained USFS-certified fire
suppression units (at the end of the day), and other
necessary supplies and equipment for safety and
communication in case of any potential fire risks.
The fire trailer is a part of being properly prepared
for this restoration work.

fire suppression equipment and tools
such as radios, pump units, self
contained USFS-certified fire
suppression units (at the end of the
day), and other necessary supplies and
equipment for safety and
communication in case of any potential




fire risks. The fire trailer is a part of
being properly prepared for this
restoration work.

Sub $65,000
Total
Acquisitions
and
Stewardship
Sub -
Total
Travel In
Minnesota
Sub -
Total
Travel
Outside
Minnesota
Sub -
Total
Printing and
Publication
Sub -
Total
Other
Expenses
Unit layout (up to 2,000 acres) A two-person PROPS crew will mark and $120,000
flag selected units and/or resources
(e.g. archaeological sites etc) on all
three project sites prior to
restoration/resilience implementation.
Unit layout on Lake Vermilion, Crane
Lake, and Echo Shaded Fuels Break is
necessary for the majority of the
project and is critical for accurate
restoration tracking, implementation,
monitoring, and resource management.
Public outreach (up to 3 years) PROPS and/or a community partner will $15,000
perform outreach in a variety of ways
such as media, communication,
community events, or partnerships.
Sub $135,000

Total




Grand
Total

$4,608,000
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Classified Staff or Generally Ineligible Expenses

Category/Name

Subcategory or
Type

Description

Justification Ineligible Expense or Classified Staff Request

Personnel - Grant
Administrator (1
staff person)

Act as the grant point of contact;
oversee grant progress and
completion, reporting, invoices, and
partnership support

The Director of Grant Administration will serve as the Grant Administrator and is critical
to ensure that the grant is successfully completed. As the grant's point of contact, they
will ensure that grant, reporting, and invoices are successfully completed to LCCMR
standards within budget and within the grant's lifespan. This funding is to oversee grant
progress and completion, reporting, invoices, support partnerships, and ensure all project
evaluations are conducted correctly. The requested funding equates to 32 days over a
three year period, which is 10.6 days a year. Any additional time necessary beyond this
funding will be provided in-kind for this position.

Furthermore, this person has unique qualifications having been both a grantee and a
national grant funder, and can ensure that all project work outputs meet grant funder
standards.

Personnel -
Principal
Investigator (1
staff person)

Ensure grant and on-the-ground
restoration completion, oversee
partnerships, and review final
reports/products

The President will serve as the Principal Investigator and is critical to ensure the project is
successfully completed. This funding is to ensure grant and on-the-ground restoration
completion, oversee partnerships, and review final reports/products. The requested
funding equates to 8 days over a three year period, which is 2.6 days a year. Any
additional time necessary beyond this funding will be provided in-kind for this position.

Capital
Expenditures

Three (3) USFS-certified self-
contained fire suppression units at
$15,000 each. One unit per project
team.

Fire suppression units are required for this restoration work and are part of proper
planning for safety and potential immediate fire suppression needs. Each fire suppression
unit has a water tank and water hose in case of any potential fire risks, and will be
available during restoration implementation.

Once purchased, the fire suppression units will be available for this project and other
future LCCMR and PROPS projects that are on the Superior National Forest during the
lifespan of the equipment.

Additional Explanation : Fire suppression units are required for this restoration work and
are part of proper planning for safety and potential immediate fire suppression needs.
Each fire suppression unit has a water tank and water hose, radio communication system,
and other necessary items for safety, fire suppression, and communication in case of any
potential fire risks that can be addressed immediately. This will be available for three
project team units during restoration implementation.

Capital
Expenditures

An enclosed fire trailer that will
house fire suppression equipment
and tools such as radios, pump units,
self contained USFS-certified fire

An enclosed fire trailer that will house fire suppression equipment and tools such as
radios, pump units, self contained USFS-certified fire suppression units (at the end of the
day), and other necessary supplies and equipment for safety and communication in case
of any potential fire risks. The fire trailer is a part of being properly prepared for this
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suppression units (at the end of the
day), and other necessary supplies
and equipment for safety and
communication in case of any
potential fire risks. The fire trailer is
a part of being properly prepared for
this restoration work.

restoration work.

Once purchased, the enclosed fire trailer will be available for this project and other future
LCCMR and PROPS projects that are on the Superior National Forest during the lifespan of
the equipment.

Additional Explanation : Once purchased, the enclosed fire trailer will be available for this
project and other future LCCMR and PROPS projects that are on the Superior National
Forest during the lifespan of the equipment.
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Non ENRTF Funds

Category | Specific Source Use Status Amount

State
State Sub -
Total

Non-State

In-Kind USFS Superior National Forest USFS oversight, inspections, monitoring, flagging supplies, and Secured $132,386

transportation to project sites

Non State $132,386
Sub Total
Funds $132,386
Total

Total Project Cost: $4,740,386

This amount accurately reflects total project cost?
Yes
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Acquisition and Restoration

Parcel List
Name County Site Significance Activity Acres | Miles | Estimated | Type of Easement or Status of
Cost Landowner | Title Holder Work
Crane Lake fuels St. Louis Forest ecosystem leading up to and Restoration 719 - $777,500 | Public Has Not
treatment - T67N bordering Crane Lake with following Begun

R17W

ecologic significance, importance,
conservation value, and public benefits:
1) High wildfire risk wildland-urban
interface (WUI) area in need of fuels
reduction that will benefit larger 500,000
acres of mixed ownership; 2) Single
ingress/egress road for Town of Crane
Lake and thousands of annual visitors; 3)
Supports landscape-scale ecosystem
restoration towards healthier and more
resilient forest and watershed; 4) Fuels
treatment will reduce severe spruce
budworm spread; 5) Part of larger all-
lands management vision and
implementation from Arrowhead
Landscape Collaborative Group (2019)
including state, county, and tribal
governments, private landowners, and
nonprofits; 6) Reduces impacts to
Vermilion River from Lake Vermilion to
Crane Lake (Vermilion River is an Eligible
Wild, Scenic, and Recreational River); 7)
Popular fishing, snow mobile, and
launching off recreation spot that is
bordered by and used as access points to
other neighboring lakes and public lands
on three sides (Superior National
Forest's Boundary Waters Canoe Area
Wilderness, MN's only National Park
(Voyageurs National Park), and Canada));
8) Project area will benefit from future
cross boundary MN DNR planned
restoration and USFS timber sales; 9)
Surrounded by federal, state, and county
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lands; 10) Creates safer accessibility and
more open space; 11) Fuels treatments
creates more open space and sunlight
for improved moose, vegetation, and
wildlife habitat biodiversity; 12) Will
improve soil and air quality; 13) Will
improve carbon sequestration; 14)
Benefits one of only two MN National
Forests; 15) Easier to manage forest
post-treatment and return prescribed
fire; 15) Will strengthen many adjacent
USFS planned and implemented
restoration projects on USFS and
neighboring landowners' resilience
efforts.

Echo Shaded Fuels
Break treatment -
T64N R16W; T65N
R14W; T65N R15W;
T65N R16W; T66N
R16W

St. Louis

Forest ecosystem near and bordering
popular Echo Trail, Jeanette
Campground, and Lake Jeanette with
following ecologic significance,
importance, and public benefits: 1)
Treatment will reduce risks in high
wildfire risk wildland-urban interface
(WUI) area that will benefit larger mixed
ownership (federal, state, St Louis
County, tribe, and private); 2) Supports
landscape-scale ecosystem restoration
towards healthier and more resilient
forest and watershed; 3) Fuels treatment
will reduce wildfire risk, ladder fuels, and
severe spruce budworm spread; 4) Will
increase forest stand health and
diversity; 5) Will benefit neighboring oak
blueberry restoration treatments; 6)
Reduces community wildfire risks,
improves community access and safety,
and critical community egress route
along 200 Road that has private
landowners; 8) Improves public
accessibility and safety to popular sites
such as Echo Trail, Jeanette
Campground, Lake Jeanette which are
used by neighboring locals, Minnesotans,

Restoration

1,291

$2,821,000

Public

Has Not
Begun
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and visitors. Jeanette Campground is
highly used, always full throughout
summer, has repeat annual visitors, and
is along Echo Trail. Lake Jeanette has
campsites, boat launches, a few islands,
and is a popular destination; 9) Will
make future restoration and
maintenance treatments easier and
more sustainable for USFS to be a Good
Neighbor and provide defensible space
for neighboring mixed landowner; 10)
Will strengthen and benefit resilience
from two neighboring larger fuels
reduction projects - the LaCroix
Collaborative Wildfire Risk Reduction
Program (CWRRP) and Kawishiwi
Collaborative Fuels Reduction (two of 21
national USFS awarded projects); 11)
Performs strategic and critical fuels
treatments along official PODs lines. This
is the only National Forest (of 14) in USFS
Region 9 that has developed and begun
implementation of Potential Operational
Delineations (PODs). PODs is a
collaborative, fire planning, and cross-
boundary strategy that uses best
available science to reduce risks to
communities, ecosystems, and first
responders. PODs strategically plans,
implements, and manages fuels,
prescribed fire, restoration, and other
projects, and uses boundaries such as
natural features, roads, and fuels
treatments to manage prescribed fire or
wildfire containment; 13) Fuels
treatments creates more open space and
sunlight for improved moose,
vegetation, and wildlife habitat
biodiversity; 14) Will improve soil and air
quality; 15) Will improve carbon
sequestration; 16) Benefits one of only
two MN National Forests; 17) Easier to
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manage forest post-treatment and
return prescribed fire; 18) Will
strengthen many adjacent USFS planned
and implemented restoration projects
on USFS and neighboring landowners'
resilience efforts

Lake Vermilion fuels
treatment - T63N
R15W; T63N R16W;
T63N R17W

St. Louis

Forest ecosystem near and bordering
Lake Vermilion with following ecologic
significance, importance, conservation
value, nd public benefits: 1) High wildfire
risk wildland-urban interface (WUI) area
that will benefit larger 141,855 acres of
mixed ownership; 2) Supports
landscape-scale ecosystem restoration
towards healthier and more resilient
forest and watershed; 3) Fuels treatment
will reduce spruce budworm spread; 4)
Will increase forest stand health and
diversity, reduce fuel loads enabling fire
return more likely, improve watershed
and water quality health and resilience
ultimately benefiting aquatic ecosystems
and wildlife; 5) Fuels reduction
treatments helps USFS be a Good
Neighbor and provide defensible space
for neighboring mixed landowners
including tribal neighbors, and property
such as fishing shacks 6) Will reduce high
fuel loads that have historically been
difficult to treat due to site treatment
accessibility 7) Part of larger all-lands
management vision and implementation
from Arrowhead Landscape
Collaborative Group (2019) including
state, county, and tribal governments,
private landowners, and nonprofits; 8)
Reduces impacts to Vermilion River from
Lake Vermilion to Crane Lake (Vermilion
River is an Eligible Wild, Scenic, and
Recreational River); 9) Improves safety
and access to popular fishing, camping,
day-use, and launching off recreational

Restoration

620

$620,000

Public

Has Not
Begun
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spot; 10) Reduces impacts to
Minnesota’s 7th largest lake, has 365
islands, one of the most scenic lakes, and
is in Minnesota’s Arrowhead Region 11)
Will strengthen and benefit a larger
neighboring fuels reduction project - the
LaCroix Collaborative Wildfire Risk
Reduction Program (CWRRP) award (one
of 21 national awards) 12) Benefitting
surrounding landowners: state (18,300
acres), St. Louis County (8,397 ac), tribal,
private, and other (11,540 ac), and
federal (Superior National Forest and
Boundary Waters Canoe Area
Wilderness); 13) Fuels treatments
creates more open space and sunlight
for improved moose, vegetation, and
wildlife habitat biodiversity; 14) Will
improve soil and air quality; 15) Will
improve carbon sequestration; 16)
Benefits one of only two MN National
Forests; 17) Easier to manage forest
post-treatment and return prescribed
fire; 18) Will strengthen many adjacent
USFS planned and implemented
restoration projects on USFS and
neighboring landowners' resilience
efforts

Totals

2,630

$4,218,500
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Restoration

1. Provide a statement confirming that all restoration activities completed with these funds will occur on land
permanently protected by a conservation easement or public ownership.

PROPS will reduce fuels on 2,630 acres on Superior National Forest public lands which will also benefit adjacent 643,000
acres of high mixed federal, state, county, local, and private landownership. This scalable forest and watershed
resiliency project will receive unit layout and perform fuels reduction treatments at the following project sites called
Crane Lake, Lake Vermilion, and Echo Shaded Fuels Break.

These resiliency projects will also benefit the other LCCMR funding priority categories: water, education and outdoor
recreation, fish and wildlife, and land. Overall, these projects will improve forest/watershed health and resilience,
reduce spruce budworm spread; increase water quantity and quality; improve vegetation and moose/wildlife habitat
biodiversity and quality; improve air and soil quality; improve carbon sequestration; and reduce wildfire risks to
communities, ingress/egress routes, and access to popular sites. The project has many benefits for visitors, wildland-
urban interface (WUI) communities, and mixed ownerships and will also reduce impacts to Vermilion River (Eligible Wild,
Scenic, and Recreational River).

2. Summarize the components and expected outcomes of restoration and management plans for the parcels to be
restored by your organization, how these plans are kept on file by your organization, and overall strategies for long-
term plan implementation.

As the project’s public landowner, the Superior National Forest will provide support, project planning, project access,
and long-term maintenance and monitoring in conjunction with Patriot Restoration OPS (PROPS). Each project will strive
towards expected outcomes and guidance outlined within the restoration and management plans provided by the
Superior National Forest including: the Superior National Forest Land and Resource Management Plan (2004), National
Environmental Policy Act (NEPA), technical project specifications, and any additional documents and specifications as
needed.

Project components — All projects on Crane Lake, Lake Vermilion, and Echo Shaded Fuels Break will receive unit layout
and fuels reduction implementation. The total fuels reduced will be 2,630 acres across the three projects. Crane Lake
will receive 719 acres of fuels reduction treatments, Lake Vermilion — 620 acres, and Echo Shaded Fuels Break — 1,291
acres. Unit layout will mark/flag project boundaries and resources before implementation. Restoration contractors will
reduce fuels using mechanical and/or hand treatments (including/not limited to) cut/pile, mastication, and other
treatments. Sites will be evaluated and monitored pre-, during, and post-restoration treatment alongside USFS. Public
outreach will also occur.

Expected outcomes — The larger goals of this project is to help Superior National Forest manage the forest based on the
Superior National Forest Land and Resource Management Plan and contribute restoration actions that benefit the
Arrowhead Landscape Collaborative Group. The Arrowhead Collaborative is comprised of federal, state, county, tribal,
and other organizations that strive towards landscape-scale management approach that is cross-boundary.

Holistically, the project’s outcome will lead to desired long-term ecosystem conditions by forest type, composition, age
class, and management indicator habitats. Specifically, the project’s outcomes will improve healthy, resilient, and
diverse ecosystems and habitats; reduce and manage fuel loads to desired fuel levels; return fire to fire-dependent
ecosystems; increase vegetation diversity; improve wildlife habitat for wildlife including moose, threatened,
endangered, and sensitive species; coordinate collaborative landscape planning; manage reasonable road accessibility;
and provide sustainable forest products for a variety of uses for current and future generations. These outcomes would
be achieved through fuels reduction treatments benefitting multiple landscapes and adjacent mixed landowners.

Plan filing — The Superior National Forest develops and provides the restoration and management plans including: the
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Superior National Forest Land and Resource Management Plan (2004), National Environmental Policy Act (NEPA),
technical project specifications, and any additional documents and specifications as needed. All plans will be kept on file
by the Superior National Forest and on PROPS’ management system and accessible to relevant project managers and
implementors.

Long-term implementation strategy - PROPS and the Superior National Forest have partnered to increase the pace and
scale of a variety of forest health and restoration, watershed, fuels reduction, habitat improvement, and community
safety and access projects. This long-term partnership continues to implement resiliency projects and seek additional
funding for the longstanding resilience and stewardship of National Forest lands and its many public benefits outlined in
the Superior National Forest Land and Resource Management Plan and associated NEPA projects. PROPS and the
Superior National Forest look forward to continuing our long-term partnership as we apply for grant and other funding
sources for future planning and restoration implementation projects.

3. Describe how restoration efforts will utilize and follow the Board of Soil and Water Resources “Native Vegetation
Establishment and Enhancement Guidelines” in order to ensure ecological integrity and pollinator enhancement.
PROPS’ forest and watershed resiliency project will perform 2,630 acres of fuels reduction treatments across multiple
landscapes that benefit over 643,000 acres of diverse mixed ownerships.

The project will utilize and follow the Board of Soil and Water Resources’ Native Vegetation Establishment and
Enhancement Guidelines as applicable. This is a watershed resiliency project that will perform fuels reduction for high
fuel load areas and will therefore not be implementing planting or seeding treatments.

This project contributes and aligns well with the Board’s Native Vegetation guiding principles as it will provide a variety
of benefits including improved environmental quality, wildlife habitat, landscape resiliency, and human services. PROPS
and the Superior National Forest have strategically selected project sites that will also provide multiple functions; will
enhance landscape connections, vegetation, diversity; restore soil health; manage impactful species across boundaries
(spruce budworm); will practice adaptive management and assist ecological adaptation through fuels treatment and
maintenance; and engage a variety of communities and partners. Furthermore, this project will only deepen our
partnerships, and ability to increase pace, scale, and maintenance of implementing more resiliency projects on the
Superior National Forest. Additionally, reducing high fuel loads and overstocked trees will result in increased sunlight to
canopy floors and create more open spaces that will help with natural vegetation regeneration and pollinator habitat
enhancement.

4. Describe how the long-term maintenance and management needs of the parcel being restored with these funds
will be met and financed into the future.

The Superior National Forest has partnered with PROPS to increase the pace and scale of a variety of forest health and
restoration, watershed, fuels reduction, habitat improvement, and community safety and access projects. As the
project’s landowner, the Superior National Forest will provide support, project planning, project access, and long-term
maintenance and monitoring in conjunction with PROPS.

This long-term partnership will greatly contribute towards longstanding resilience and stewardship of National Forest
System lands and its many associated public benefits. The Superior National Forest and PROPS continue to implement a
variety of restoration and resilience projects throughout the forest and will perform site monitoring and future
restoration maintenance treatments as needed. The requested and scalable fuels reduction and resiliency activities will
accelerate the pace and scale of Superior National Forest restoration needs which will allow this partnership to focus on
the next tier of priority projects to be funded, implemented, and maintained. PROPS and the Superior National Forest
look forward to continuing our long-term partnership as we apply for grant and other funding sources for future
planning and restoration implementation projects.
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5. Describe how consideration will be given to contracting with Conservation Corps of Minnesota for any restoration
activities.

Patriot Restoration OPS (PROPS) is a national veteran-driven environmental conservation non-profit. PROPS’ unique
mission is to improve landscape-scale ecosystems by providing work and training opportunities in forestry and wildlife
habitat restoration to returning and transitioning military personnel and their spouses. PROPS engages and
reestablishes work forces through training and partnerships with returning U.S. veterans, tribes, critical industries such
as timber, prescribed fire crews, railways, businesses, and others to restore critical ecosystems and wildlife habitat.

Across the nation, PROPS has collaborated on cradle-to-grave restoration planning and implementation projects that
benefit forests, watersheds, wildlife, communities, and human health and safety. The PROPS team has a unique and
wide array of skills to improve the health and resilience of our public and private lands at the increased pace and scale
necessary to make a meaningful impact quickly alongside our partners. Our team is dedicated to helping our local
communities and improving our nation’s lands and wildlife habitat now and for future generations. We take pride in
what we do and recognize the value of incorporating our local partners.

PROPS looks forward to reaching out to responsible and qualified restoration contractors, such as the Conservation
Corps of Minnesota, and partnering on restoration activities when feasible.

6. Provide a statement indicating that evaluations will be completed on parcels where activities were implemented
both 1) initially after activity completion and 2) three years later as a follow-up. Evaluations should analyze
improvements to the parcel and whether goals have been met, identify any problems with the implementation, and
identify any findings that can be used to improve implementation of future restoration efforts at the site or
elsewhere.

As the project’s landowner, the Superior National Forest will continue to provide support, project planning, project
access, and long-term maintenance, management, and monitoring during and after the grant, and with PROPS support.
The Superior National Forest is already monitoring the health and status of the project’s public lands.

PROPS will oversee project site quality control and monitoring throughout the project’s implementation and receives
project site restoration inspections and evaluations with the Superior National Forest. PROPS will also ensure that
project sites are evaluated immediately post-restoration and three years later through and with the support of the
Superior National Forest. We have implemented restoration treatments on other partner sites and witnessed
immediate wildlife return and we look forward to noting any similar anecdotal observations and analyzation during this
project.

PROPS plans for potential pre-, during, and post-restoration problems, which has led to our development of innovative
restoration methods. PROPS looks forward to applying this same proactive approach to improve restoration
implementation for the betterment of the conservation field alongside our National Forest partners. Furthermore, any
applicable evaluation findings will be quite useful as PROPS and the Superior National Forest continue to seek funding
for restoration planning and restoring more landscape-scale ecosystems.
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Attachments

Required Attachments

Map
File: 4b3431c7-875.pdf

Alternate Text for Map

Four maps show unfunded 2,630 acres of fuels reduction/forest resiliency treatments for Echo Shaded Fuels Break, Lake
Vermilion, and Crane Lake in relation to adjacent USFS funded/implemented resiliency projects, high mixed land
ownership, ingress/egress routes, WUl communities, and community sites. Superior National Forest developed the
maps....

Financial Capacity
Title File
PROPS CA Secretary of State - Letter of Good Standing 9bb72f5d-93d.pdf
PROPS Audit Exemption FY24 a0ad07d6-7e7.pdf
PROPS 990 FY23 ea443c64-9c5.pdf
Board Resolution or Letter
Title File
PROPS Board Authorization 2026_072 5d183bdc-08b.pdf

Supplemental Attachments
Capital Project Questionnaire, Budget Supplements, Support Letter, Photos, Media, Other

Title File

PROPS Letter of Support Vermillion Lake Association 71d83dc9-5da.pdf
PROPS Letters of Support and Project Photos 005blcd7-7ab.pdf
PROPS Letters of Support and Project Photos 6eb46e7b-f43.pdf

Administrative Use

Does your project include restoration or acquisition of land rights?
Yes: Restoration,

Do you understand that travel expenses are only approved if they follow the "Commissioner's Plan" promulgated by
the Commissioner of Management of Budget or, for University of Minnesota projects, the University of Minnesota
plan?

N/A

Does your project have potential for royalties, copyrights, patents, sale of products and assets, or revenue
generation?
No

Do you understand and acknowledge IP and revenue-return and sharing requirements in 116P.10?
N/A

Do you wish to request reinvestment of any revenues into your project instead of returning revenue to the ENRTF?
N/A
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https://lccmrprojectmgmt.leg.mn/media/map/4b3431c7-875.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/9bb72f5d-93d.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/a0ad07d6-7e7.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/ea443c64-9c5.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/5d183bdc-08b.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/71d83dc9-5da.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/005b1cd7-7ab.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/6eb46e7b-f43.pdf

Does your project include original, hypothesis-driven research?
No

Does the organization have a fiscal agent for this project?
No

Does your project include the pre-design, design, construction, or renovation of a building, trail, campground, or other
fixed capital asset costing $10,000 or more or large-scale stream or wetland restoration?
No

Do you propose using an appropriation from the Environment and Natural Resources Trust Fund to conduct a project
that provides children's services (as defined in Minnesota Statutes section 299C.61 Subd.7 as "the provision of care,
treatment, education, training, instruction, or recreation to children")?

No

Provide the name(s) and organization(s) of additional individuals assisting in the completion of this proposal:

Superior National Forest (Supervisor's Office and LaCroix Ranger District) - Matt Judd, Lori Karau, Sunny Lucas;
PROPS - Jake Barlow

Do you understand that a named service contract does not constitute a funder-designated subrecipient or approval of
a sole-source contract? In other words, a service contract entity is only approved if it has been selected according to
the contracting rules identified in state law and policy for organizations that receive ENRTF funds through direct
appropriations, or in the DNR’s reimbursement manual for non-state organizations. These rules may include
competitive bidding and prevailing wage requirements

Yes, | understand
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