ENVIRONMENT
AND NATURAL RESOURCES

TRUST FUND

Environment and Natural Resources Trust Fund
2022 Request for Proposal

General Information
Proposal ID: 2022-011

Proposal Title: Pickwick Mill dam repair

Project Manager Information

Name: Tony Blumentritt
Organization: Pickwick Mill, Inc. - Pickwick Mill Dam Repair
Office Telephone: (507) 429-6117

Email: tonyblumentritt@gmail.com

Project Basic Information

Project Summary: The repair of Pickwick Mill dam deficiencies noted by the Minnesota DNR Ecological and Water
Resources Division Dam Safety Unit.

Funds Requested: $197,000
Proposed Project Completion: October 31 2023

LCCMR Funding Category: Small Projects (H)
Secondary Category: Methods to Protect, Restore, and Enhance Land, Water, and Habitat (F)

Project Location

What is the best scale for describing where your work will take place?
Region(s): SE

What is the best scale to describe the area impacted by your work?

Region(s): SE

When will the work impact occur?
During the Project and In the Future
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Narrative

Describe the opportunity or problem your proposal seeks to address. Include any relevant background information.

1. To allow the continued existence and development of the Lake LaBelle (the reservoir created by the Pickwick Mill
Dam) area as a wildlife and plant habitat, and as a recreational, educational, and environmental resource (Lake LaBelle is
under the ownership of Lake LaBelle Inc., a 501(c)(3) nonprofit organization dedicated to the preservation and
development of the lake area). 2. To allow Lake LaBelle to continue in capturing sediment and nutrients from upstream
runoff. 3. To allow the lake to continue to provide temporary water storage and the dam to provide a controlled outlet
for flood control purposes. 4. To create additional structural integrity to the dam. 5 To create increased safety for the
dam operators. 6. To enable Lake LaBelle to continue as an emergency water source for Pickwick Fire and Rescue. 7. To
enable Lake LaBelle to continue as a water source in powering the Pickwick Mill water wheel (the Pickwick Mill dam was
originally constructed in the 1800's to create Lake LaBelle as a water source for the Pickwick Mill water wheel in
powering the mill). 8. To preserve Lake LaBelle as an important part of the history and identity of the Pickwick
community.

What is your proposed solution to the problem or opportunity discussed above? i.e. What are you seeking funding to
do? You will be asked to expand on this in Activities and Milestones.

To effect repairs on the Pickwick Mill dam to correct deficiencies identified by the DNR Dam Safety Unit. Repairs include:
1. Excavation behind the existing left (west) dam main chute wall and add a clay embankment behind the wall. The clay
embankment will aid in waterproofing and add structural reinforcement to the wall. The left dam main chute wall, which
is an existing rock (masonry) wall, is proposed to be tuckpointed on both sides of the wall to add structural integrity to
the wall and to alleviate the leakage through the wall. 2. To remove and replace the portion of the west dam abutment
wall which is deteriorated and leaking. The affected portion of the abutment wall is proposed to be replaced with a
reinforced concrete structure. 3. To install a plastic drain line behind the left dam main chute wall to provide an avenue
for any leakage behind the dam to escape without eroding the dam wall or its embankment. 4. To reinforce and
remount the dam operator's catwalk to provide additional support for the catwalk and additional safety for the dam
operators. Refer to attachments for photos and selected repair plan sheets.

What are the specific project outcomes as they relate to the public purpose of protection, conservation, preservation,
and enhancement of the state’s natural resources?

1. To support the preservation and development of the Lake LaBelle area as a public recreational facility, as a sustainable
environment education resource and as a plant and wildlife habitat area. Portions of the lakeshore include native plant
gardens, a beach, and park areas. Educational material about healthy lakes will be developed along with a lake trail. 2.
To Allow enhanced water quality of Big Trout Creek, a MN DNR classified Trout Stream by providing flood control
measures and sediment control.
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Activities and Milestones

Activity 1: Dam repair construction.
Activity Budget: $197,000

Activity Description:

Construction is tentatively scheduled for the summer of 2022 depending on contractor availability and funding
acquisition. Construction will be done according to approved plans and specifications. The plans include: Removal and
replacement of a portion of the left (west) dam abutment wall; excavating behind the left (west) dam main chute rock
masonry wall; tuckpointing both sides of the rock masonry wall; installing a clay bank behind the rock masonry wall;
installing a drain tile behind the left (west) dam abutment wall and main chute wall; and repair and reinforcement of the
dam control catwalk. Project plans and specifications are finished subject to DNR approval. Preparation of the plans and
specifications were funded by Pickwick Mill, Inc., and funds obtained through fundraising activities, grant acquisitions,
and corporate and individual donations. Fees paid to date for plan preparation are $49,158.89. Dam deficiencies are
worsening. Upon DNR approval and permitting, which we hope to receive soon, and upon funding acquisition, we hope
to be able to solicit bids for the project. Refer to attachments for photos and selected construction plan sheets.

Activity Milestones:

Description Completion Date

DNR plan approval and permitting August 31 2021

Contractor bid solicitation September 30 2022

construction activity and acceptance September 30 2023

Fundraising September 30 2023
4/7/2021
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Project Partners and Collaborators

Name Organization Role Receiving
Funds
Joan Francioni | Lake LaBelle, Lake LaBelle, Inc., is the caretaker of Lake LaBelle, the impoundment created by No
Inc., the Pickwick Mill Dam. As such, Lake LaBelle, Inc. is concerned with the status of
the dam repair. Ms Francioni has been involved with the preparation of this
application.

Long-Term Implementation and Funding

Describe how the results will be implemented and how any ongoing effort will be funded. If not already addressed as
part of the project, how will findings, results, and products developed be implemented after project completion? If
additional work is needed, how will this be funded?

Results will be implemented by closing the dam gates and refilling the dam reservoir. All of the problems outlined above
will be addressed and all of the specific project outcomes outlined above including the restoration of a water source for
powering the Pickwick Mill water wheel will be implemented. Future work will be funded by support from the Pickwick
Community, by Pickwick Mill, Inc. and its membership, by fundraising efforts, by individual and corporate donations, by
grant awards, and by income provided by Pickwick Mill visitor admission fees and purchases.

Project Manager and Organization Qualifications

Project Manager Name: Tony Blumentritt
Job Title: Pickwick Mill dam repair

Provide description of the project manager’s qualifications to manage the proposed project.

Tony Blumentritt is the Pickwick Mill, Inc., manager for this project. Tony has 45 years of experience as a land surveyor,
with a considerable share of that time being involved with construction projects including street construction,
underground pipeline construction, Mississippi River Lock and Dam reconstruction, and building construction. Tony has
also been involved with Pickwick Mill, Inc., for approximately 20 years, and has a good understanding of the workings of
the organization. Tony has served on the Pickwick Mill Board of Directors twice for a total of approximately 9 years
including 3 years as vice president. Tony is also involved in working with the Minnesota Department of Natural
Resources Dam Safety Unit, Pickwick Fire and Rescue, and Homer Township in revising the Pickwick Mill/Homer
Township Dam Operations and Maintenance Manual. Tony also has worked closely with the Pickwick Mill Dam repair
project engineering firm, Bolton and Menk, Inc. while the repair plans and specifications for the dam repair project are
being prepared.

Organization: Pickwick Mill, Inc. - Pickwick Mill Dam Repair

Organization Description:

Pickwick Mill, Inc. is a 501(c)(3) non profit corporation. Key purposes of Pickwick Mill, Inc. are: To promote education
regarding the history of Southeast Minnesota with an emphasis on milling history; to maintain and preserve the historic
Pickwick Mill; to establish the mill as a museum and interpretive center on milling history; to assist local and state
government bodies and officials in their flood control efforts to protect the Pickwick Community. Pickwick Mill Inc., was
formed in 1982. Pickwick Mill, Inc., is governed by a board of directors, which presently has 12 directors including 4
officers. Pickwick Mill Inc., is a member owned corporation with approximately 270 members. Membership meetings are
held annually in the spring, with the board of directors elected by the membership. Board of Directors meetings are held
monthly except for January.
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Budget Summary

Category / Subcategory Description Purpose Gen. | % # Class | $ Amount
Name or Type Ineli | Bene | FTE | ified
gible | fits Staff?
Personnel
Sub -
Total
Contracts
and Services
TBD Professional Material and labor for dam repair according to 0.04 $197,000
or Technical approved Pickwick Mill Dam repair plans and
Service specifications. Work includes Dam operators catwalk
Contract reinforcement, Removal and repair of a portion of the
Dam abutment, installation of a clay bank and drain
tile behind the main chute wall, tuckpointing the main
chute wall.
Sub $197,000
Total
Equipment,
Tools, and
Supplies
Sub -
Total
Capital
Expenditures
Sub -
Total
Acquisitions
and
Stewardship
Sub -
Total
Travel In
Minnesota
Sub -
Total
Travel
Outside
Minnesota
4/7/2021
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Sub

Total

Printing and

Publication
Sub -
Total

Other

Expenses
Sub -
Total
Grand $197,000
Total
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Classified Staff or Generally Ineligible Expenses

Category/Name Subcategory or Description Justification Ineligible Expense or Classified Staff Request
Type

4/7/2021
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Non ENRTF Funds

Category

Specific Source

Use

Status

Amount

State

State Sub
Total

Non-State

Non State
Sub Total

Funds
Total
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Attachments

Required Attachments

Visual Component
File: 1aacb611-6fc.pdf

Alternate Text for Visual Component

Dam repair area photos and selected preliminary plan sheets...

Financial Capacity
File: cb54ad07-f46.pdf

Board Resolution or Letter

Title

File

Pickwick Mill BOD Grant application authorization

af08674c-c08.pdf

Optional Attachments
Support Letter or Other

Title

File

Senator Miller support letter

2adeb715-d53.pdf

Homer Township support letter

74059e11-40f.pdf

Lake LaBelle Inc support letter

3af60743-53c.pdf

SWCD support letter

86bee218-9ac.pdf

Rep Pelowski support letter

8b318255-246.pdf

Administrative Use

Does your project include restoration or acquisition of land rights?

No

Does your project have potential for royalties, copyrights, patents, or sale of products and assets?

No

Do you understand and acknowledge IP and revenue-return and sharing requirements in 116P.10?

N/A

Do you wish to request reinvestment of any revenues into your project instead of returning revenue to the ENRTF?

N/A

Does your project include original, hypothesis-driven research?

No

Does the organization have a fiscal agent for this project?

No

4/7/2021
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https://lccmrprojectmgmt.leg.mn/media/map/1aacb611-6fc.pdf
https://lccmrprojectmgmt.leg.mn/media/financial_capacity/cb54ad07-f46.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/af08674c-c08.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/2adeb715-d53.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/74059e11-40f.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/3af60743-53c.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/86bee218-9ac.pdf
https://lccmrprojectmgmt.leg.mn/media/attachments/8b318255-246.pdf

@ Pickwick Mill Dam
N Site plan

No Scale




Dam operators catwalk proposed to be reinforced and remounted to dam structure to provide

additional safety.



S

e

A portion of the west dam abutment wall proposed to be replaced.



TOEBLT'6TH

NV1d 37IL NIVda ik z m

103r0Yd NOLLVLITIEVHIY VA TIIA XOIMOId )
ONI “TTIA XDIMMDId

0207/61/80 L5115 N
TO13430 TNUSNA

PanIsaY SIBIY IIV ‘0202 241 AUIN B UOHOTQ

371404d NOISIA ITINIVEA HO4 20'SD 335 »

(11¥130 311L NIV¥QA NV HONIHL Y04 20'8D '8 TO'8D 33S) HONIHL
¥31714 40 WOLLO8 ONOTV 3dO7TS %S0 WNWINIW V LV G31TVISNI 38 OL FIINIVYG
:S3LON NV1d HIM3S WHOLS INYA TIIIANIDIMIOI

WY ZT6v-L 0Z02/51/% BB T0SS Z0EET\ED\GV\ZORGT 16T e TWINOIATTE

(dAL) LNONVITD
3N 3DIAY3S OAd WP

(dAL) s€ ¥as
OAd 443d 7

(dAL) SE QS I
TIVM aI10S

DNITTHIA MDIMMOI

I

/ STIV130 LHOITAYA DAd ¥O4

| ZO'TS 133HS NY1d TViNLONYLS

| 335 '00°€0Z NOILVAI 13 LYIANI

' 1V OAd TIVM Q1105 & LHOIAVA
\




NVd 3LIS TIAID orovlerrso 0 rwusng
._“O @U 123r0Yd NOILYLITIGYHIY INVA TTIIA IDIMIDId
s NI TIIN SDIMNDI —

(STIV130 HONIHL ¥3 L1114 ¥O4 20'8D 8 TO'8D 335) 'NOILVAVYHO ILVOIOOV INIH €-9ZT€

LOONA ONIL3IN ANVS T - MOYHOE HYINNYYD 133135 40 LSISNOD TIVHS HONIYL ¥3171d

“SAOHLIN NOILYTIVLSNI d3A0OY¥ddY Y04 SNOILYDIF1D3dS LO3rodd 335

“SNOILD34Y¥IdINI ¥IHLO ¥O ‘SHVIYLS ‘S13ND0d ‘SISNITNOYA 3344

/| NV SNOINIDOWOH 38 TIIM TVINILYIN 3LOVINOD HL LYHL HONS 38 TIVHS STVINILYIN

40 NOILNSIYLSI 3IHL SHIAVT WHOLINN NI 03LISO43d 38 TIVHS TVIHILYIN HONFUL AVID

“IA3IS 00Z# IHL SSVd %0% 40 WNINININ ¥ HLIM

%0T NVHL ¥31V349 X3ANI ALDILSYd ¥ ANV %ST < LINIT QINDIT V HLIM £8vZ-Q INLSV A9 ,

@3N1430 SV TVI¥3LVIN DS HO 10 SV QIIHISSY1D TI0S AJAVTD HO LSISNOD TIVHS HONIYLAVID o
(V130 HON3YL AV1D

Y04 Z0'8D 33S) ‘WNLVHLS SNOIAYIAIAI ¥3HLO HO %D0HA38 OL ANILXI TIVHS HONIULAVID o /

*S3LON NV1d 3LIS TIAID VA TN IDIMNDId

paniosay SUBIY I¥ ‘0702 41 WA F Wo0G O

WY Z56v-L 0Z02/51/% BB 1055 Z0EET\ED\GV\ZOE6L 16T e TAINOIATTE

S1V130 NOILYTIVLSNI ¥Od $33dS 103r0¥d 335 'S1Iv.13a
NOILLONYLSNOD Y04 (20'82) 11V.13Q HONIYL ANV SILON
NV1d 3LIS TIAID 335 "HON3YL AV1D 3AIM ¥ WNINININ

STIVL30 ILNIVYA ¥O3
(2052 8 T0°$D) S133HS NV1d 1INIVHA 335

T0'80 133HS NO 92-Y1S ¥3d
SNOILD3S TWOIdAL 101 13AVYEO

SY130 AVMNTYM ¥O4 / - { {
(TO'TS) NY1d TYHNLONYLS 335 v . g / /

S1¥.30 NOILONYLSNOD ¥04 (208D 8 T0°8D) VL3I HONIYL ¥3LI4
ANV SILON NV1d 3LIS TIAID 335 "HONIYL ¥31714 3AIM .2 WNININIA

/o DN THINIDIMMIDId

S1V130 INJWLNSY 1337 ONY T# 3LvD
¥O4 (TO°TS) NV1d IVHNLONYLS 335




IYAOW3Y / NOILITOW3a

AVM3AIYA 13AVEO ONILSIXI

1114 ONILSIX3

AD0Ha38 ONILSIX3

313¥ONOD ONILSIX3

=
=

1
z
o
o
=]

*SINIINIYINO3IY ¥O4 TO'TS/A VLA 335 "YIINIONI
3HL A8 03¥30Y¥0 SY TIYM INOLS ONILSIXT LNIOdIY "9
TS 313¥ONOD
INOY4 ONILO3OY¥d LNINIDYOINIIY ONILSIX3 1O310¥d 'S
'S14930 40 350dsIa
ANV TIVM 3L3HDNOD ONILSIX3 HSITOW3A AT3AILDFT13S
“TIVM 40 NOILNOW3a ANY ONILLNOMYS
01 HOI¥d NOILYAYIX3 40 SLINIM ILYINIXO¥ddY
“T0°TS/3 1IV13Q ¥3d FUNLONYLS
AYAMOITYM INNOW3Y "3YNLONYLS LYOddNS AVMNTVYM
ANV ‘JNVYS ‘TLYD TIVLSNIFY ANV IDVATYS ‘IAOWIY T
‘NOIS3J HOLOVYLINOD A8 NOISHIAID MOTd AYYHOdNIL T

<

o

] *SILONATY

“S3IDNV43IUDSIa

ANV 40 ¥33NIONI AJILON ANV SNOISNIWIQ TTV AIN3A
Q1314 "ILYNIXOY¥ddY 34V SNOILYOOT ANV SH1d3d 11V "2

"SONIMYYA LIXTT ¥O4 T A8 $3T¥DS 30NA3Y "SONIMVYA
(vEXZZ) 321S TIN4 NO A3SVE 3V NMOHS $3¥S T

‘S31ON TWY¥3INID

TOEBLT'6TH v o
o AMA/GQ/WN XXXXX
SNOILD3S ANV NV1d TVAOW3Y TIVM . ! z m z d anrova 30w
H o HW 103r0Yd NOLLV.LITIGVHIY INVA TTIA XDIMIDId ara zo Jon
- - IS0 L 1 405401 1 D T
13345 ONITTHA MIIMMNOId o i e Qi I8 AU U0 HOILEOL> 305 AV AL L AL N
31v25 ON 0T =.8/€ (o) on=8e [0
V130 ONIINIOd3Y ¥V14OW TIVM 3NOLS ( NOILD3S TIVM NVA 1S3IM ( NOILYAZ13 TIVM YA 153IM <
yIvd3y IVAOWIY Q1314 NI AJI¥3A
7 — “/+.0-TT
s > v v w7 y 2
{ - > v v 7 . >
5 S S > [
E
“SYIYY HIVdIY m
TIV40 dAL ‘INIOT E »
ONILSIX3 JHL “dAL‘SI¥830
HOLYW OL SINIOT 40 VNS
1001 ‘YYL4ON VA3 NVITD
0 3dAL HLIM ANV ¥VLIOW
SINIOFVd A¥ ONILSIX3 INOWY v
P £
MsZ
H1d3a ¥IVd3y
@ ww
SIEVA i
Soetor

W0-T=.8/T

NY1d INVA TTIA DM

paniasey SI4BIY ¥ ‘0707 241 WINF Loio3 @

¥ SS6v-L OZ0Z/51/5 BB TOTS Z0EETT\OE\OVo\OEEL IGT\Ed TNINDIT

~

A=
<3

@58 :

Ja]@la]

QSO

SO0

LA 2SN

SOSES SO IS

[ ) r e, 7~

'829-8°0-0-0°0°0°0:
O OSOSOSOSOSOST

=18

KXY
(50
/vAN/dx
@ @
@ /
j
/
. /
\ /x// /
. T

TTIA DI







	Proposal_2022-011
	2022 Request for Proposal
	General Information
	Project Manager Information
	Project Basic Information
	Project Location
	Narrative
	Activities and Milestones
	Activity 1: Dam repair construction.

	Project Partners and Collaborators
	Long-Term Implementation and Funding
	Project Manager and Organization Qualifications
	Budget Summary
	Classified Staff or Generally Ineligible Expenses
	Non ENRTF Funds

	Attachments
	Required Attachments
	Visual Component
	Alternate Text for Visual Component
	Financial Capacity
	Board Resolution or Letter

	Optional Attachments
	Support Letter or Other


	Administrative Use


	Proposal_2022-011_Map
	Blank Page

