
Environment and Natural Resources Trust Fund
2014 Request for Proposals (RFP)

Project Title:

Total Project Budget: $

Proposed Project Time Period for the Funding Requested:

Name:

Sponsoring Organization:

Address:

Telephone Number:

Email

Web Address

County Name:

City / Township:

Region:

Summary:

Location

Region Five Development Commissions Sustainable Communities Initiative

971,080

3 Years, July 2014 - June 2017

Five counties (Wadena, Todd, Cass, Beltrami, and Hubbard) request aggregate mapping and natural resource 
data compilation to conserve and protect critical habitat.  Project is led by Region Five Development 
Commission.

Cheryal 

Region Five Development Commission

200 1st Street NE Ste 2

Staples MN 56479

(218) 894-3233

chills@regionfive.org 

www.regionfive.org

Central, Northwest

Beltrami, Cass, Hubbard, Todd, Wadena

Hills

_____ Funding Priorities   _____ Multiple Benefits   _____ Outcomes   _____ Knowledge Base  

_____ Extent of Impact   _____ Innovation   _____ Scientific/Tech Basis   _____ Urgency    
 
_____ Capacity  Readiness   _____ Leverage   _____ Employment   _______ TOTAL     ______%

A. Foundational Natural Resource Data and Information

ENRTF ID: 028-A

Category:
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Project Title: Region Five Development Commission's Sustainable Communities Initiative

BUDGET ITEM 

Personnel‐Supervisor:    Responsibilities include coordinating county and state involvement, project 

status updates, and coordinating community outreach.  This position has a salary rate of 

$37.94/hour with $6.45 in benefits, equaling $44.39/hour for 20 hours a month over the term of 

the 36 month project totaling $31,960.  The Region Five Development Commission will provide cash 

match 1 : 1 in the amount of $15,980 towards the $31,960 for the project as shown below.

Contracts: DNR‐  Aggregate Resource Mapping and Data Compilation for                                                   

Wadena County ‐ $134,900; Todd ‐ $153,200;  Hubbard County ‐ $153,000; Cass ‐ $219,500;  

Beltrami ‐ $237,500.  Headwaters Regional Development Commission‐  Coordination and Outreach 

to Beltrami and Hubbard Counties‐ $3,000.                                                                                                        

Equipment/Tools/Supplies: This includes excavating/drilling equipment rental /fleet costs 

($50,000), map printing costs ($5,000).
Acquisition (Fee Title or Permanent Easements): 
Travel: Travel reimbursement for R5DC staff 
Additional Budget Items: 

TOTAL ENVIRONMENT AND NATURAL RESOURCES TRUST FUND $ REQUEST =

SOURCE OF FUNDS AMOUNT Status

Other Non‐State $ Being Applied to Project During Project Period:  Cash match or in‐kind services 

provided by county:  Wadena $2,500; Todd $2,500; Cass $7,500; Beltrami $5,000; Hubbard 2,500.

20,000$            Secured

Other State $ Being Applied to Project During Project Period:  NA
In‐kind Services During Project Period: Mn/DOT quality testing for sand and gravel samples which 

include gradations and concrete lithological examination for approximately 100 samples.

57,000$            Secured

Other Cash Match During Project Period: The Region Five Development Commission will Match 1 to 

1 to the requested $15,980 for Administration Costs for the project.

15,980$            Secured

Other Cash Match During Project Period: Headwaters Regional Development Commission will 

Match 1 to 1 to the requested $3,000 for Administration Costs for the project.

3,000$               Secured

Remaining $ from Current ENRTF Appropriation (if applicable):  ‐$                     
Funding History: KANABEC COUNTY AGGREGATE RESOURCE MAPPING‐  Mn/DOT funded $125,000 

for salary and benefits and $125,000 for in‐kind services, which included use of drilling equipment, 

access to drillers, and quality analysis testing.  In‐kind services were also applied to the aggregate 

resource assessment of Aitkin and Stearns Counties. Outcomes included funding aggreage mapping 

for 1 county and field work and quality data for 2 counties.

250,000$         

TOTAL DOLLARS MATCHED  =

2014 Detailed Project Budget

IV. TOTAL ENRTF REQUEST BUDGET 3 years
AMOUNT

$15,980

$2,000

$898,100

95,980$                                       

V. OTHER FUNDS

$971,080

$55,000

NA

‐$                                                  

I:\ML2014\RFP\NEW PDFs MB review\hills_cheryal-3budget_0613-2-056.xlsx07/24/2013 Page 4 of 6
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Region Five Development Commission (R5DC): Cheryal Lee Hills, Executive Director, Abilities and 
Qualifications: With over 25 years of experience, Cheryal provides oversight of over $3 million in 
project, levy and grant annual income. She delivers program development, program implementation, 
organizational planning, financial planning/oversight, and manages all contractual agreements for R5DC.  
In her various leadership positions, Cheryal has secured public, private, and non-profit funding to support 
community and regional development projects.  Her responsibilities for this project include coordinating 
county and state involvement, project status updates, and coordinating community outreach. 
 
The R5DC program areas include Economic Development, Transportation, Community Development 
(hazard mitigation planning, broadband, comprehensive and other community plans), Energy and Local 
Foods. One R5DC prominent current emphasis is devoted to the HUD Sustainable Communities Regional 
Planning effort. Additionally, the R5DC serves the region through technical assistance loan 
administration of 5 separate lending programs. The R5DC staff consists of 7 full time employees 2 part 
time employees & typically 1-2 interns. 
 
R5DC is the recipient of various federal, state and local grants. Annually, R5DC administers a Federal 
Economic Development Authority (EDA) planning grant and contracts with the Minnesota Department of 
Transportation (Mn/DOT) for regional planning assistance. 
 
Selected grants awarded in FY2012 – FY2013 
Local: 
 NWAF   $75,000 
 BUSH   $115,000 
 Blandin   $95,000 
 Initiative Foundation $50,000 (estimated) 
 Otto Bremer  $22,000 
 MN Power  $10,000 
State: 
 Mn/DOT  $50,000 (annually)  
Federal: 
 EDA   $60,000 (annually) 
 EDA   $150,000 
 USDA/RCDI  $210,000 
 USDA/Micro  $400,000 

  The Micro Lending loan was awarded to R5DC from USDA in FY12. Local businesses are  
  able to apply for micro lending funds for expansion/start-up costs in ten counties in central  
  Minnesota.  Partnerships include Initiative Foundation, USDA, Otto Bremer Foundation, Blandin  
  Foundation, and East Central Regional Development Commission.   

 HUD/DOT/EPA  $825,050 
  The Sustainable Communities project was completed in two years and was Community driven –  
  University assisted partnership with over 600 regional residents engaged around planning a  
  sustainable region that integrates the disciplines of housing, transportation, natural   
  environment (land use) and economic. Partnerships include HUD, EPA, DOT, University of  
  Minnesota, Initiative Foundation and many others.  Direct outcomes of project can be seen on  
  the www.resilientregion.org web-site.  
 

R5DC is currently engaged in numerous contracts with other organizations, foundations, and companies 
with a current annual budget of $1.3 million.  The Region Five Development Commission has been 
classified by five federal agencies as a “high performing grantee” based on execution of grant 
deliverables and reporting expectations. 

07/24/2013 Page 6 of 6

http://www.resilientregion.org/

	hills_cheryal-1coverpage_0613-2-056
	hills_cheryal-2mp_0613-2-056
	hills_cheryal-3budget_0613-2-056
	hills_cheryal-4map_0613-2-056
	hills_cheryal-5qualifications_0613-2-056



