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A collaborative metro-wide system for environmental educational using existing, but underutilized, 
environmental resources serving 15,600 underserved middle and high school students in high quality, place-
based environmental education programs.
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808 14th Ave SE
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 2014 Urban Environmental Education Engaging Students in Local Resources Project Budget

BUDGET ITEM
Personnel (all Wilderness Inquiry Staff - total wages for 3 years):

  Program Manager (1 FTE) ($60,000 x 3 years)
  Program Coordinator (1 FTE) ($37,500 x 3 years)
  Program Assistant (1 FTE) ($33,333 x 3 years)
  Trail guides (to maintain 1 to 7 staff to student ratio 3,700 staff days X 
$75)
Contracts:
 Teacher stipend for MPS and SPPS liaisons ($3,000 x 10 teachers x 3 
yrs)
 Project evaluation and data collection ($20,000 X 3 years)
Equipment:
  Equipment maintenance and repair ($3,000 x 3 years)
  Tents, paddles, and other outdoor gear for overnight trips
  Porta-potty rental for program sites
  Personal Flotation Devices ($40 x 250)
Transporation:
   Transportation for students to program sites (avg $200 x 242 events)

Additional Budget Items:
   Food (1,000 kids x 5 days)+(2,500 kids x 3 days) + (100 kids x 10 
days) X average cost of $7 for meals per student per day
   Liability Insurance ($25,000 X 3 years)
   Camping Fees, entrance fees, permits and licenses ($100 x 241 
events)

TOTAL PROJECT BUDGET REQUEST TO LCCMR

SOURCE OF FUNDS AMOUNT Status
Non-State $ Applied to Project
 Minneapolis Public Schools 300,000$ Pending
 St. Paul Public Schools 300,000$ Pending
APPLIED 600,000$ Pending
Other State $ Being Applied to Project
 Minnesota Department of Education 100,000$ Pending
                                                                    TOTAL STATE $ BEING 
APPLIED 100,000$ 
In Kind Services of 
Wilderness Inquiry In-kind Services During Project Period: All 
benefits, plus staff support eg Exec Director, Finance 
Director,equipment and facilities 305,000$ 

Committed

National Park Service In-kind Services During Project Period: 270,000$ Committed
Mississippi River Fund In-kind Services During Project Period: 135,000$ Committed

          TOTAL ALL IN-KIND 710,000$ 

Remaining $ from Current ENRTF Appropriation: For insurance. 
Approp. made in 2010. On track to use remaining $ by project end 
6/2013.

######## Unspent; 
2010 Approp. 

On track to 
use 

remaining $ 
by project

Funding History: This project builds on previous Urban Wilderness 
Youth Outdoor project funded by LCCMR which opened relationships 
with MPS and SPPS. Multiple funding sources from private, federal 
and state sources will be sought, as well as funding from the school 
districts themselves.

-$             Several 
pending; 

none 
confirmed

277,500$                         

3,000$                             
9,000$                             

180,000$                         

100,000$                         

90,000$                           

V. OTHER FUNDS

9,000$                             

48,400$                           

94,500$                           
75,000$                           

Project Budget (3-years)
IV. TOTAL PROJECT REQUEST BUDGET (3 years)

AMOUNT

1,093,000$                      

112,500$                         

10,000$                           

60,000$                           

24,100$                           

C:\Users\dgriffit\Documents\___2014 proposals\NEW PDFs MB review\lais_greg-3budget_0613-2-044.xls





Project Manager Qualifications and Organization Description 

Greg Lais, Project Manager 

Greg Lais is the Founder and Executive Director of Wilderness Inquiry (WI), the 
oldest and most extensive outdoor education and travel program in the world for 
people of all ages, backgrounds, and abilities.  Since 1978, WI has served more 
than 300,000 people on wilderness trips, including thousands of people with 
disabilities and people from diverse cultural and ethnic backgrounds.  
 
An expert in design and implementation of integrated outdoor programs, Mr. Lais 
has developed outdoor policies, written and delivered staff training curricula, 
developed safety standards, developed adaptive equipment and published 
several books and articles on integrated outdoor programming. Mr. Lais has 
personally led more than 300 wilderness adventures involving people of all ages, 
backgrounds, and abilities. 
 
Under the direction of Mr. Lais, Wilderness Inquiry has received awards from the 
National Therapeutic Recreation Association, Minnesota State Council on 
Disability Distinguished Service Award (twice), ARC of Minnesota and many 
others. In March 2005, WI received the American Network of Community Options 
and Resources (ANCOR) Community Building Award recognizing Inquiry’s WI’s 
leadership in helping to initiate change in communities and organizations that 
result in persons with disabilities being increasingly valued and included as 
community members.  WI is honored to receive the American Association on 
Mental Retardation Full Community Inclusion Award. Mr. Lais was the recipient 
of the 2012 Wilderness Education Association Paul K. Petzoldt Award in 
recognition of his “visionary leadership in creating a world where exploring, 
cherishing and protecting wilderness are a human birthright for everyone.” 
 
Mr. Lais was the project manager for an Environmental Trust Fund funded project in 
the 1995-96 biennium, and a current project which started in July of 2010 and runs 
through June of 2013. 

Wilderness Inquiry 

A non-profit organization based in the Twin Cities, WI has provided opportunities for 
outdoor recreation for some of our most underserved and at-risk populations since 
1978. WI serves over 13,000 people annually on canoe, kayak, horsepack, dogsled 
and hiking trips throughout North America, including 17 different units of the National 
Park Service. WI has 12 full-time and 60 part-time staff. 

WI maintains a fleet of twenty-five, 24-foot Voyageur canoes, 20 canoe trailers 
and seven, 15-passenger vans in a warehouse at its headquarters in Dinkytown 
near the University of Minnesota—10 minutes away from the landing at East 
River Flats. These canoes are an important component of the UWCA because 


	lais_greg-1coverpage_0613-2-044
	lais_greg-2mp_0613-2-044
	lais_greg-3budget_0613-2-044
	lais_greg-4map_0613-2-044
	lais_greg-5qualifications_0613-2-044
	lais_greg-6resolution_0613-2-044



