
Legislative-Citizen Commission on Minnesota 
Resources (LCCMR)

Environment and Natural Resources Trust Fund (ENRTF)

Request for Proposal (RFP) Informational Session

February 7, 2018

10:00 a.m. - 11:30 a.m.



• 10:00 Welcome

• 10:05 Summary of LCCMR, ENRTF, and Lottery

Overview of LCCMR’s funding process

• 10:15 2019 RFP Overview

• 10:30 How to Apply

• 10:50 Q&A

• 11:30 Adjourn

Webinar Agenda
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Introductions

LCCMR Staff
Becca Nash, Director

Michael McDonough, Research and Planning Manager

Michael Varien, Project Analyst

Diana Griffith, Commission Assistant

Legislative Coordinating Commission Staff 
Julius Menchikov

Phone: (651) 296-2406
Email: lccmr@lccmr.leg.mn
Website: www.lccmr.leg.mn
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Webinar Protocol

• All attendees are muted for webinar

• Use Q&A feature to submit questions during 
webinar

• Questions answered at the end of each 
agenda item and at 10:50

• Contact staff after webinar for project 
specific questions

• For technical difficulties with Webex:

• Webex contact: 1-877-509-3239

• Q&A 

• Diana Griffith at 651-296-2406

Insert your question here. Click ‘Send’ and 
your message will appear in the Q & A 
panel above.
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What is the Environment and Natural Resources Trust Fund?

• MN’s first Constitutionally 
dedicated funding source for 
protection of environment and 
natural resources

• Established as amendment to 
Minnesota Constitution by voter 
approval in 1988 (77% approval)

• 40% of MN Lottery profits 
dedicated to it in 1990 (75% 
approval)

• Lottery contribution re-affirmed 
until 2025 in 1998 (74% approval)

Environment and
Natural Resources

Trust Fund

Annual Investment
Income**

Increasing
Value of Trust Fund

5.5% 
Available
Annually 

for 
Projects

Annual MN Lottery
Contribution*
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What is the LCCMR?

• 17-member body 

• Adoption of strategic plan

• ENRTF funding recommendations 
to the Legislature 

• Ensuring expenditures and 
outcomes are met

• Assisted by 4 non- partisan staff 
members
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Overview of LCCMR Proposal and Funding Process

RFP released January 2018

Draft Proposal Submission March 14

Proposal Submission April 11

Proposal Review and Evaluation
June - July 

Proposals Selected

Project Work Plan Development and Peer Review August- October

Legislative Process January- May 2019

Work Plan Approval
June- July 

DNR contracts for non-state entities

Project Implementation

July 1, 2019- June 
2022+

Status Updates and Amendments

Project Completion & Final Report

Long- term reporting
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Overview of LCCMR Proposal and Funding Process

In 2018 LCCMR process:

• 217 proposal received

• 101 brought in for LCCMR presentations/questions and answers 

• 65 currently recommended to the 2018 Legislature

In 2017 LCCMR Process:

• 195 proposals received

• 86 brought in for LCCMR presentations/questions and answers 

• 69 recommend to the Legislature

In 2017 Legislative process:

• 63 recommendations adopted by the Legislature, 4 had a decreased dollar amount

• 6 of the recommendations not included

• 2 new appropriations added

• Total of 65 appropriations funded
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Webinar Agenda

• 10:00 Welcome

• 10:05 Summary of LCCMR, ENRTF, and Lottery

Overview of LCCMR’s funding process

• 10:15 2019 RFP Overview

• 10:30 How to Apply

• 10:50 Q&A
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Overview

• Summary 

• Priorities

• Requirements

• Additional Documents

• Guidance on Allowable Expenses

• Governing Documents

• Evaluation Criteria
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Summary (page 1 of RFP)

• Must benefit Minnesota environment and natural resources

• Issued each year

• Approximately $59 million available
• Funds available after July 1st and work plan approved 

• Agencies, counties, cities, local government units, colleges, universities and 
schools, non-profits, and private entities

• No minimum and no maximum dollar amount

• Typically 2-3 year projects
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Funding Priorities (pages 3-5 of RFP)

• Developed by Commission 

• Organized by category

• Select the category your project best fits

• Category H. Small Projects
• A diversity of types of groups that apply 

• Projects that can quickly and efficiently 
provide environment and natural resource 
benefits

• Low cost high impact projects

A. Foundational Natural 
Resource Data and Information

B. Water Resources

C. Environmental Education

D. Aquatic and Terrestrial Invasive 
Species

E. Air Quality, Climate Change, 
and Renewable Energy

F. Methods to Protect or Restore 
Land, Water, and Habitat

G. Land Acquisition, Habitat, and 
Recreation

H. Small Projects
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Requirements (page 6 of RFP)

• Project Requirements 
https://www.lccmr.leg.mn/proposals/2019/
enrtf_project_requirements.pdf
• Financial Capacity

• Audits and 990 Tax Info

• Work Plan and Progress Reports
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Additional Requirements (page 6 of RFP)

• Land acquisition (fee title), conservation easements, ecological 
restorations

• Required documents

• Map (Attachment B)

• Parcel list (Attachment C)

• Additional Information for Acquisitions, Easements, and Restorations 
(Attachment D)
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Guidance on Allowable Expenses (page 7 of RFP)

• Eligible expenses

• Generally ineligible expenses—unless explicitly approved
• Individually specified

• Direct and necessary

• Provide clear justification for member review and potential approval

• Prohibited expenses
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Governing Documents (page 8 of RFP)

MN Constitution 

Minnesota Statute 116P

LCCMR 2019 ENRTF RFP

Approved Work Plan

DNR Grant 
Management Contract

Your 

Project
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Evaluation Criteria (page 9 of RFP)

• Developed by Commission

• One part of the review process

• One tool for reviewing proposals

• Funding Priorities
• Multiple Benefits
• Outcomes
• Knowledge Base
• Extent of Impact
• Innovation
• Scientific/Technical Basis 
• Urgency
• Capacity and Readiness
• Leverage
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Information

All information is available 
online at our website: 
https://www.lccmr.leg.mn/
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LCCMR Proposal Basics

• Making proposal easy to read and understandable for a general 
audience

• Use the budget page to clearly show how the funds would be 
spent

• Use the visual to quickly and graphically communicate the 
proposal 

• Proposals need to be complete and stand on their merits alone 
without need to talk with members to explain it
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LCCMR specific criteria adopted by the commission

- Proposal should show how it fits these criteria as appropriate
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(page 9)
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1. Submission Form

• Submitting a draft proposal is strongly 
recommended. For the question “Is this a draft 
proposal intended for staff review?” please 
enter “Y” (yes) 

• A succinct 8-word title that is the essence of 
the project

• 30-word summary that is easy to read and 
expands on the title with more details on what 
will be accomplished

• All fields need to be filled-in before it will let 
you submit

• Attach required additional materials Please, 
use the online submission form:
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2. Main Proposal (two pages uploaded to the submission form)
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2. Main Proposal (two pages uploaded to the submission form)

I. Project Statement

• Half a page that clearly describes the project and its potential benefits

• First sentence should describe the essence of the project

II. Activities

• Describe what will be done to benefit the natural environment

• Provide a short activity title that quickly describes the activity

• Followed by a short more detailed description

II. Outcomes

• Specific measurable efforts that result from implementing an activity

• Should be described in a way that after a project is completed, a program auditor could evaluate the 
outcomes to determine if they were satisfactorily completed

• Outcome completion dates should show progress as the project proceeds to completion

• Outcomes should relate to the proposed budget items that fit within the allowable expenditures

37



2. Main Proposal (two pages uploaded to the submission form)

III. Project Partners

• Name, Title, Affiliation, Role

• Who would get ENRTF funds

• Who is contributing without ENRTF funds

IV. Long-Term Implementation and Funding

• If the project has an on going component who is responsible and how will it be funded
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2. Main Proposal (two pages uploaded to the submission form)

V. Time Line Requirements

• How many fiscal years are you asking for the ENRTF funds be available to complete the project?

• Funding expected to start July 1, 2019

• State Fiscal Year is from July 1 to June 30

VI. See Additional Requirements

• A. Proposal Budget Spreadsheet 

• B. Visual Component or Map

• C. Parcel List Spreadsheet

• D. Acquisition, Easements, and Restoration Requirements

• E. Research Addendum (not required at proposal stage)

• F. Project Manager Qualifications and Organization Description

• G. Letter or Resolution

• H. Certified Audit or 990 Tax Information
39
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3. Budget (one page)

• Provide specifics for each budget category 
where you are requesting $

• Put “NA” if no funds in a category

• “Additional budget Items” category needs to be 
explained

• Double check to verify that they are eligible 
expenses

• Fill out “V. Other Funds” put “NA” as 
appropriate

• “For Past and Current ENRTF Appropriation” put 
legal citation ML xxxx, Chp. x, Sec. x, Subd. x
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Visual or Map (when required)

An image that easily and quickly conveys what the project is about

• Drawing, graphic or photo(s)
• Think of effective visuals used on web pages, newspapers, and 

magazines
• Should be one main image and not multiple images that all have to be 

individually interpreted 
• Limit text and labels
• Black and white for members’ proposal books – in color online
• The visual should be a map if you are acquiring or restoring property –

needs location inset, scale, north arrow, easy to see boundaries of 
area of the proposal
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Examples of Visuals that are Effective
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Additional Requirements for Land Acquisitions, Easements, and Restorations 
(uploaded to the submission form)

Review and understand the following summary 
documents/project requirements: 

• Fee Title Acquisition

• Conservation Easement

• Restoration

Include the following attachments:

• Attachment B (Map)

• Attachment C (Parcel List)

• Attachment D (Additional Information for 
Acquisitions, Easements, and Restorations) 
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Acquisition/Restoration Parcel List 

Requirement for all proposals that include funds for land acquisition or land restoration
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Benefits of Providing a Draft Proposal by March 14th

In 2017 the LCCMR received 217 proposals

Staff feed back on:
1. Clarity of proposal.
2. If the title, 30 word summary and activities and outcomes clearly 

communicate a proposal.
3. Is the budget page filled out appropriately?
4. Does the visual provide a simple, quick and clear overview of the 

proposal?
5. Are the other required attachments included and done 

appropriately?
6. Over all readability and completeness.
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What Else Do I Need to Do?

• Be respectful of members time

• Members handle contacts differently

• Support letters can be sent
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QUESTIONS?
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Thank You!!

As a Reminder:
• Call with questions

• Submit Drafts online by March 14th

• Submit Final online by April 11th

• Webinar will be posted to the 
LCCMR website 

Becca Nash, Director

Michael McDonough, Research and 
Planning Manager

Michael Varien, Project Analyst

Diana Griffith, Commission Assistant

Phone: (651) 296-2406
Email: lccmr@lccmr.leg.mn
Website: www.lccmr.leg.mn
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Other examples of previous visuals
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These are only examples, meant to help you create a visual that clearly and simply communicates your proposal idea
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Other examples of previous visuals
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Minnesota Invasive Terrestrial 
Plants and Pests Center 

These are only examples, meant to help you create a visual that clearly and simply communicates your proposal idea


