Appendix A: ENRTF Strategic Planning Stakeholder Input Process Visual

ENRTF Strategic Planning — Stakeholder Input Process

LCCMR Member Phone Interviews
7/B—7/18
Summary report identifiying areas of consensus
and disagreement on broad guestions reigted to
member priorities and ENRTF

Document Scan
4/21 —5/31
Mandated summary of strategic plans of agencis
with enwvironment and notural resource programs
and responsibilities, and plons of conservation
and enwircnmental organizations, identifiing
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Issues Identification Panels
7/31-8/7
Prioritization of goals in designated areas. [nitiol
identification of strategies that are a good match
for ENRTF
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Subject Matter Expert Survey
9/9-10/11
Subject Matter Experts

Further prionitization of goals in designared aregs.

Identification of short- and long-term strategies

that are @ good match for ENRTF. 5
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Site Visit: Lunch Discussions
9/11-12, 10/15-16
Subject Matter Experts

Further prionitization of goals in designated areas.

identification of short- and long-term strategies

p that are a good match for ENRTF.

Site Visit: Morning + Evening
9/11-12, 10/15-16
General Public
identification of themes
regarding concerns for envirocnment and
natural resources and possible solutions
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Prioritization Panel
10/23
Focusing onpriontzed goals, vet and prioritize long- and short-|
term strategies and generate realistic recommend ations for

MEeasuring outoomes.
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General Survey
g/9-10/28
General Public & Other
Stakeholders
I[dentification of general concerns for
Minnesota's environment and noatural
resgurces and high-level solutions.

thosethreats?

LCCMR Member Summary To be received in early November
What did LCCMR Members say arethe biggest prioritiesand possible solutions?
What did experts {people doing on-the-ground research andwork onissuesrelated to the erwironment and natural rescurces) recommend as goalsinthe areas of water, land,

| recreation, air, energy, fish andwildlife? Whichgoal ineach area isthe highest priority? What strategies for reaching prioritized gealinthose areas should have highest priority
given ENRTF sconstitutional charge? How didthey recommend that progresstoward prioritized goals be measured?

What did non-experts/the general public say arethe biggest threats to Minnesota’s ervironment and natural resources? What did they recommend should be doneto address

Where are areasof consensus? Wheredo non-experts agree, or disagree, with the experts?

MANAGEMENT
AND BUDGET

MAMNAGEMENT AMALYSIS
AND DEVELOPMEMNT

LCCMR Strategic Planning Meeting — Nov. 13

With this information, Members identify 2020-2026:
* Priorityareas

+  Areas of emphasis for funding

* Shaort- and long-term goals and strategies

LCC

Final Sign-off

v
MR Strategic Planning Meeting — Dec. 12
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