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Summary of LCCMR-MAISRC Reporting and Process 

Reviewed and Accepted by LCCMR 12-02-13 

 

ML 2013 Work Plan(s) 

o Project periods: 
 Subprojects will have two phases, each following the proposal, peer review, and 

UMN approval process outlined in the MAISRC MOU prior to approval and start   
 Phases will be for roughly half of expected ENRTF 2013 funding time span  
 Exceptions to the above are made in the following circumstances: 

o For Subprojects having completed or in process of being peer reviewed as of 
11/20/13. In these cases, the  1st phase  of the Subproject will be for roughly 
two years; the 2nd phase will be for the remainder of the funding available to 
that Subproject (if any)  

o When a new Subproject is created to replace a Subproject that has been 
reduced in scope or eliminated according to the MAISRC MOU, the phase of 
the new Subproject will be for as close to three years as possible.    

o Transition from Overall to Subproject work plans: 
• After initial approval of Overall work plan + project budget by Commission, an 

Overall work plan + project budget  and  ~9 Subproject work plans and project 
budgets will be generated for future updates and amendments accordingly: 

• Once the project gets rolling, each investigator will write a proposal for peer-review. 
Following the peer review and UMN approval process outlined in the MAISRC MOU, 
the investigator will write his/her own Subproject work plan and project budget   for 
final approval by LCCMR.   

• After approval by LCCMR, the Subproject investigator will become a Co-PI of the 
main project and a project manager of the award in recognition that work, 
accounting, and reporting responsibilities are transferring to that investigator.  

• Once Subproject work plan and project budget has been approved by LCCMR and 
Co- PI status is attained, the sub-project funds would transfer to child accounts at 
the University. Funds associated with an approved phase of the Subproject would be 
available to spend. 2nd phase funds would appear in a reserve budget line pending 
progress, peer review, and further approvals by MAISRC, UMN, and LCCMR. LCCMR 
approval may also include providing an update to the full commission.  

Comment [BN1]: This would result in 
approximately the following for [phase durations]: 

oSubproject 1- 5 years [2/3] (no peer review) 
oSubproject 2- 4 years [2/2] 
oSubproject 3- 4 years [2/2] 
oSubproject 4- 4.75 years* [2/2.75] 
oSubproject 5- 5.5 years* [2/3.5] 
oSubproject 6- 5 years –[2.5/2.5] 
oSubproject 7- 5.5* [2/3.5] 
oSubproject 8- 5.5 years [2.75/2.75] 
oSubproject 9- CWF 3.5 years + ENRTF 2.5 
years =6 years [3/3] but late, so [2.5/3] 
oSubproject 10- 5.75 years (.75 time) 
[2/3.75] (no peer review) 
oSubproject 11- 2 years*[2/0] 

*= peer review already underway 
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• If the new Subproject has a significantly different summary and outcomes that those 
originally presented in the Overall work plan, the new summary and outcomes will 
replace the old, following approval by LCCMR.    

• The Admin Subproject will not have its own Subproject work plan but will most likely 
have its own budget.  

         Timing: 

• Work plan updates will be due every 6 months (standard) 
• Amendments will generally be proposed as part of work plan updates  
• Reporting dates for the Overall work plan will be staggered behind the reporting 

dates of the Subproject work plans unless an amendment is requested that transfers 
funds between Subprojects (see “content” section below). 

• To ensure coordination among MAISRC researchers, Subproject work plans will all 
have the same reporting date  

    Content: 

• Budget: 
o LCCMR needs MAISRC to follow the LCCMR format (draft attached) for both 

the Overall and Subproject budgets  
o The Overall work plan and project budget will only report on the general 

budget category totals of all Subprojects (the blue rows), rather than the line 
item details (white rows). It will also show reserve budget amounts for 
phase(s) of projects “pending progress and peer review.” 

o If the Subproject does not yet have an approved work plan and project 
budget, the Overall work plan project budget will show the budget on the 
reserve budget line. 

o The Admin Subproject (#1) and Educator Subproject (#10) will most likely 
have their own Subproject project budgets  that include blue rows and white 
rows 

o The Subproject work plan project budget will include the line item details 
(white rows) in addition to the category totals (blue rows). It will also show 
reserve budget amounts for subsequent phases of projects with the 
description “pending progress and peer review.” 

o Overall work plan project budget will lack detailed description in the budget 
line item (i.e. within the first column). This detail would be added in the 
Subproject work plan project budgets.  



 
3 

 

o Amendments to move funds within a Subproject will be requested at the 
Subproject work plan + project budget level and subsequently reported on in 
the Overall work plan + project budget if the amendment included a shift 
between budget categories (blue rows). 

o Amendments to transfer funds between Subprojects (including Subproject #1 
and Subproject #10) will be requested through the Overall work plan and 
project budget as well as through the affected Subproject work plans and 
project budgets. In this case, the Overall work plan would be submitted prior 
to Subproject work plans. 
 
 

• Work plan: 
o LCCMR needs MAISRC to follow the LCCMR format (draft attached) for both 

the Overall and Subproject work plans  
o The Overall work plan will include Subproject summaries and outcomes for 

all ~11 Subprojects.   
o The Overall work plan will include status reports for Subprojects that do not 

have their own work plans yet and for Subproject #1 and Subproject #10. If 
the Subproject has its own work plan, the Overall work plan will include the 
summary update (section 3) from each Subproject work plan.  

o Subprojects could be broken down into activities at the discretion of the Co-
PI 

o Amendments to change overall Subproject summary or outcomes will be 
requested through the Subproject work plan update and reported 
subsequently, after LCCMR approval, in the Overall work plan  

o Amendments to transfer funds between Subprojects would be requested 
through the Overall work plan update as well as through the affected 
Subproject work plan updates. In this case, the Overall work plan update 
would be submitted prior to the Subproject work plan updates. 

o When making an amendment request separate from an update, the only 
changes made within the work plan will be directly related to the 
amendment request.  

Approvals 

• LCCMR understands that projects may need to change direction, project budgets 
may need to change, and they are planning to be flexible with those changes. 
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•  LCCMR needs MAISRC to follow the usual amendment request process for both the 
Overall and Subproject work plan and budget. 

• MAISRC and UMN approvals per the MAISRC MOU are generally required prior to 
submission of an Overall or Subproject work plan update or amendment request  
that proposes to:  

o Change positions or priorities 
 E.g. an investigator or other significant position 
 E.g. a species of focus to one not listed in the ENRTF 2012 work plan 

approved by LCCMR 8/06/13 or the ENRTF 2013 work plan approved 
by LCCMR 6/25/13  

o Create a new phase of a Subproject 

• Prior to submitting an amendment request for either the Overall or Subproject work 
plan and budget, LCCMR should be consulted to determine whether the change 
needs to be a formal amendment request or described as part of a project update 
report. Generally speaking, however, amendments are needed in the case of the 
above changes as well as:  

o If outcomes change, are added, or are deleted (though what an investigator 
might consider a change in outcome, LCCMR may not consider a change in 
outcome, so call them first to consult) 

o If budget details (white rows) in subprojects or budget category amounts 
(blue rows) in subprojects or overall projects need to change at all (i.e. there 
is 0% allowance on changes without amendments).  

• We may request a retroactive approval, however if the approval is not awarded, the 
burden is on the PI or Co-PI to pay the costs through non-ENRTF funds.  

General guidelines:  

• The Overall work plan project budget summary (Section VI) does not need to be 
broken down by activity/sub-project. Just state Overall project FTE = 8, for example.   

• LCCMR is ok with paying for maintenance and repair, just budget it. 

 

Responsibilities & Communications: 

• Each Co-PI will be responsible for ensuring updates to Subproject work plans and 
project budgets are submitted prior to LCCMR deadlines 

• The Administrative Director is responsible for submitting updates to Overall work 
plan and project budgets and for ensuring submission in a timely manner, provided 
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Subproject work plan updates have been submitted and approved in a timely 
fashion. 

• Each Co-PI will be responsible for work, accounting, and reporting. MAISRC awards 
will not be used for any cost-overruns by any individual Co-PI. 

• To ensure coordination and consistency, the MAISRC Administrative Director should 
be cc’d on all submissions and communications on Subprojects between the Co-PI 
and LCCMR.  

 

ML 2012 work plan 

o We will sit down with 2012 after 2013 is put in order to see if it can be similar, 
but maybe not the same, as 2013 

 
 
*This document supersedes the process described in July 12, 2013 memo to LCCMR from Peter 
Sorensen 
*This document supersedes the agreements captured in the MAISRC- UMN meeting notes 
dated 6/21/13 
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Environment and Natural Resources Trust 
Fund
M.L. 2013 Project Budget - Overall Budget of 
Aquatic Invasive Species Research Center

Project Title: Aquatic Invasive Species Research Center
Legal Citation: M.L. 2013, Chp. 52, Sec. 2, Subd. 06a
Project Manager: Fill in Sub-Project Manager name.
Organization: University of Minnesota
M.L. 2014 ENRTF Appropriation:  $ Fill in Sub-Project $ 
Amount
Project Length and Completion Date: 6 Years, June 30, 2019

Date of Report: Fill in the date of report submission

ENVIRONMENT AND NATURAL RESOURCES TRUST FUND 
BUDGET
BUDGET ITEM

Sub-Project 1
Budget

Revised Sub-
Project 1 
Budget Amount Spent

Sub-Project 1
Balance

Sub-Project 2
Budget

Revised Sub-
Project 2 
Budget Amount Spent

Sub-Project 2
Balance

Sub-Project 3
Budget Amount Spent

Sub-Project 3
Balance

Personnel (Wages and Benefits) - Overall Total

Professional/Technical/Services and Contracts - Overall 
Total
Equipment/Tools/Supplies - Total

Capital Expenditures Over $5,000 - Overall Total

Travel - Overall Total

Other - Overall Total

Budget Reserve Pending Progress and Peer Review - 
Overall Total

COLUMN TOTAL

SUB-PROJECT 1 - Coordinating, synergizing and promoting 
expertise:  Establishing an administrative structure

SUB-PROJECT 2 - Delaying the spread of AIS: Monitoring the 
abundance and distribution of AIS using new molecular tools so 
techniques to delay their spread can be implemented

SUB-PROJECT 3 - Reducing and controlling AIS: 
Developing effective tools to attract and locate 
aggregations of invasive carp
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Environment and Natural Resources Trust 
Fund
M.L. 2013 Project Budget - Overall Budget of 
Aquatic Invasive Species Research Center

Project Title: Aquatic Invasive Species Research Center
Legal Citation: M.L. 2013, Chp. 52, Sec. 2, Subd. 06a
Project Manager: Fill in Sub-Project Manager name.
Organization: University of Minnesota
M.L. 2014 ENRTF Appropriation:  $ Fill in Sub-Project $ 
Amount
Project Length and Completion Date: 6 Years, June 30, 2019

Date of Report: Fill in the date of report submission

ENVIRONMENT AND NATURAL RESOURCES TRUST FUND 
BUDGET
BUDGET ITEM

Personnel (Wages and Benefits) - Overall Total

Professional/Technical/Services and Contracts - Overall 
Total
Equipment/Tools/Supplies - Total

Capital Expenditures Over $5,000 - Overall Total

Travel - Overall Total

Other - Overall Total

Budget Reserve Pending Progress and Peer Review - 
Overall Total

COLUMN TOTAL

Sub-Project 4
Budget Amount Spent

Sub-Project 4
Balance

Sub-Project 5
Budget Amount Spent

Sub-Project 5
Balance

Sub-Project 6
Budget Amount Spent

Sub-Project 6
Balance

Sub-Project 7
Budget Amount Spent

Sub-Project 7
Balance

SUB-PROJECT 4 - Reducing and controlling AIS: 
Developing effective bio-control techniques to 
control common and/or Asian carp

SUB-PROJECT 5 - Reducing and controlling AIS: 
Developing and evaluating new techniques to 
selectively control invasive plants

SUB-PROJECT 6 - educing and controlling AIS: 
Simulation modeling to identify and evaluate AIS 
control methods

SUB-PROJECT 7 - Developing eradication tools: 
Exploring whether native pathogens can be used 
to control AIS
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Environment and Natural Resources Trust 
Fund
M.L. 2013 Project Budget - Overall Budget of 
Aquatic Invasive Species Research Center

Project Title: Aquatic Invasive Species Research Center
Legal Citation: M.L. 2013, Chp. 52, Sec. 2, Subd. 06a
Project Manager: Fill in Sub-Project Manager name.
Organization: University of Minnesota
M.L. 2014 ENRTF Appropriation:  $ Fill in Sub-Project $ 
Amount
Project Length and Completion Date: 6 Years, June 30, 2019

Date of Report: Fill in the date of report submission

ENVIRONMENT AND NATURAL RESOURCES TRUST FUND 
BUDGET
BUDGET ITEM

Personnel (Wages and Benefits) - Overall Total

Professional/Technical/Services and Contracts - Overall 
Total
Equipment/Tools/Supplies - Total

Capital Expenditures Over $5,000 - Overall Total

Travel - Overall Total

Other - Overall Total

Budget Reserve Pending Progress and Peer Review - 
Overall Total

COLUMN TOTAL

Sub-Project 8
Budget Amount Spent

Sub-Project 8
Balance

Sub-Project 9
Budget Amount Spent

Sub-Project 9
Balance

Sub-Project 10
Budget Amount Spent

Sub-Project 10
Balance

SUB-PROJECT 8 - Implementing findings: An 
applied ecologist - extension specialist position 
and program

SUB-PROJECT 9 - Implementing Findings: 
Applying new methods to control zebra mussels

SUB-PROJECT 10 - Implementing Findings:  An 
educator position
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Environment and Natural Resources Trust 
Fund
M.L. 2013 Project Budget - Overall Budget of 
Aquatic Invasive Species Research Center

Project Title: Aquatic Invasive Species Research Center
Legal Citation: M.L. 2013, Chp. 52, Sec. 2, Subd. 06a
Project Manager: Fill in Sub-Project Manager name.
Organization: University of Minnesota
M.L. 2014 ENRTF Appropriation:  $ Fill in Sub-Project $ 
Amount
Project Length and Completion Date: 6 Years, June 30, 2019

Date of Report: Fill in the date of report submission

ENVIRONMENT AND NATURAL RESOURCES TRUST FUND 
BUDGET
BUDGET ITEM

Personnel (Wages and Benefits) - Overall Total

Professional/Technical/Services and Contracts - Overall 
Total
Equipment/Tools/Supplies - Total

Capital Expenditures Over $5,000 - Overall Total

Travel - Overall Total

Other - Overall Total

Budget Reserve Pending Progress and Peer Review - 
Overall Total

COLUMN TOTAL

Sub-Project 11
Budget Amount Spent

Sub-Project 11
Balance

TOTAL
BALANCE

SUB-PROJECT 11 - Reducing and controlling AIS: 
Risk analysis to identify AIS control priorities and 
methods

TOTAL 
BUDGET

TOTAL
SPENT

REVISED 
TOTAL 

BUDGET



 Environment and Natural Resources Trust Fund
 M.L. 2013 Project Budget - Sub-Project Budget of M.L. 2013-06a: Aquatic Invasive Species Research Center

Project Title: Aquatic Invasive Species Research Center Sub-Project [#]: [Sub-Project Title]
Legal Citation: M.L. 2013, Chp. 52, Sec. 2, Subd. 06a
Project Manager: Fill in Sub-Project Manager name.
Organization: University of Minnesota
M.L. 2013 ENRTF Appropriation:  $ Fill in Sub-Project $ Amount
Project Length and Completion Date: 6 Years, June 30, 2019
Date of Report: Fill in the date of report submission

ENVIRONMENT AND NATURAL RESOURCES TRUST FUND 
BUDGET
BUDGET ITEM Activity 1 

Budget Amount Spent
Activity 1
Balance

Activity 2 
Budget Amount Spent

Activity 2
Balance

Activity 3 
Budget Amount Spent

Activity 3
Balance

Personnel (Wages and Benefits) - Total
(List who is getting paid to do what and what is the % of full-
time employment for each position. List out by position or 
position type—one row per position/position type. For each, 
provide details in this column on the inputs: i.e., % dollars 
toward salary, % dollars toward benefits, time period for 
position/position type, number of people in the 
position/position type, and estimated allocation toward the 
position/position type. Add rows as needed. The Personnel 
budget is intended to be tracked at an overall level with initial 
estimates of allocations for each position/position type listed in 
the details of this column. See the "Example Project Budget" 
document for guidance on what is meant by this.)

Name- Professor: $Salary (%Salary, 19.83% benefits, %FTE
Name- Research Assistant Professor: $Salary; (66.4% salary, 33.6% 
benefits), X% FTE
Name- Post Doctoral Fellow: $Salary; (X% salary, 20.75% benefits) 
0.5 FTE 
Name- Graduate Student: $Salary; (37% tuition, 54% salary, 9% 
benefits) 0.5 FTE 
Name- Undergraduate Student: $Salary; (93% salary, 7% benefits)  
XX% FTE
Name- Title (Civil Service): $Salary; (X% salary, 36.8% benefits)  
XX% FTE

Professional/Technical/Services and Contracts - Total

(List out proposed services and contracts. Be clear about 
whom the contract is to be made with and what services will 
be provided. If a specific contractor is not yet determined, 
specify the type of contractor sought and indicate that a 
competive process will be used. List out by contract 
types/categories—one row per type/category. Add rows as 
needed)
Services- office & gen oper. (PLEASE LIST DETAILS SUCH AS: 
printing/duplication, etc.)
Services- lab & medical (PLEASE LIST DETAILS SUCH AS: (data 
storage, sequencing, biochemistry, microscopy, etc.)

TOTAL
SPENT

TOTAL
BALANCE

Activity 1: Fill in your activity title here. Activity 2: Fill in your activity title here. Activity 3: Fill in your activity title here.

TOTAL 
BUDGET



ENVIRONMENT AND NATURAL RESOURCES TRUST FUND 
BUDGET
BUDGET ITEM Activity 1 

Budget Amount Spent
Activity 1
Balance

Activity 2 
Budget Amount Spent

Activity 2
Balance

Activity 3 
Budget Amount Spent

Activity 3
Balance

TOTAL
SPENT

TOTAL
BALANCE

Activity 1: Fill in your activity title here. Activity 2: Fill in your activity title here. Activity 3: Fill in your activity title here.

TOTAL 
BUDGET

Professional Services- (PLEASE LIST DETAILS SUCH AS: fees or 
honoraria for guest lecturer and speakers, contract with USGS to 
analyze eDNA samples, etc)
Repairs-  lab (PLEASE LIST DETAILS FOR REPAIRS OF 
EQUIPMENT YOUR SUBPROJECT WILL PURCHASE AND 
MANAGE SUCH AS qPCR contract, other equipment)
Rental- (PLEASE LIST DETAILS SUCH AS: fish test pond rental from 
USGS in MO)
RENOVATIONS
SUBCONTRACTS
UTILITIES

Equipment/Tools/Supplies - Total
(List out general descriptions of item(s) or item type(s) and 
their purpose—one row per item/item type. Add rows as 
needed. If a single piece of equipment will exceed $5,000, list 
it under "Capital Expenditures over $5,000" instead.)

Supplies- office & gen oper. (PLEASE LIST DETAILS SUCH AS: 
paper, computer, software, printer, folders, brochures, displays)

Supplies- lab & field (PLEASE LIST DETAILS SUCH AS: trap nets, 
seine nets, dip nets, anesthesia, fish, fish food, gas for boats)
Equipment- non capital lab (PLEASE LIST DETAILS SUCH AS: 
surgical equipment, heat block, vortex, mini centrifuge, pipetters, 
incubators, high speed centrifuge) 

Capital Expenditures Over $5,000 - Total
(List specific items. Add rows as needed.)

Cap expenditures over $5,000: (PLEASE LIST DETAILS and EST 
COST for each SUCH AS: Used truck-est.$15,000; boat, motor, & 
trailer - est. $7,500; Electrofishing backpack - est. $7,500)
Travel - Total
(Specify types of travel expenses, e.g., mileage, lodging, 
meals.  Per diems are not allowed.)
Travel - MN (PLEASE LIST mileage, conferences, mtgs, etc.)

Travel - Domestic (PLEASE LIST mileage, conferences, mtgs, etc.)
Other - Total
(Describe the expense—one row per type/category. Add rows 
as needed. Be specific.)
Budget Reserve Pending Progress and Peer Review - Total

(Indicate funds for future phases to be allocated to specific 
budget categories at a future date pending sub-project 
progress and peer review.)
COLUMN TOTAL
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